When Jaeujr XJ6 was named by Road <£ 
Twfc magazine as one of the ten best can 
in the world, it came as no surprise to us, 

Thm ?s fiunty what we intended. We 
wuglit txceilcttce-* rare quality tn todays 
product ion-line world. 

COMFORT 
tn a showroom, virtually every car is com- 
fortable. Many makers use "showroom im- 
pression 7 ' as one of their criteria. Comfort 
k far more etutive T however* after a halt 
dozen hour* \ii fa) or 70 mph 

Thai \ why (he veau of the Xlf> arc 
designed to support I he human anatomy it 
four vital points. lns?cjJ of being engulfed 
by the seat, you are supported by it. Cor- 
redly. Firmly - 

A mark of the seats' interior construc- 
tion is revealed by their exterior— you sit on 
first-grade EnjJhh leather , band-cut, hand- 
fitted and carefully mulched for grain. 

The fascia is hand -finished in enarfed 
walnuL 1 1 hojsc* an array of instruments 
arranged with superb logic. A slight dtp of 
your eyes reveals your road speed, engine 
revolutions and warning lights. A glance to 
the righl scan* your ammeter, oil gauge, 
transistorized clock, temperature gauge and 
fuel gauge— alt in a neat row. 

Btlow are I en rocker switches — the 
controls for your auxiliary systems - lined 
up [ike dominoes, 



The interior is richly endowed with 
convenient pockets, boxes and it Jives. The 
glove box contains a vanity mirror, 
HIDE AND HANDLING 
One of the old saw* in automotive circles to 
that you can't achieve a smooth, comfor- 
table ride and have a superior handling car. 

The Jaguar XJ6 has laid that bit of 
engineering folklore eternally lo resl. 

Witney: ^fofur Trend. Dec. 1971. 
, . take a peek at tomorrow and promote 
a ride in an XJ6. the ride and handling and 
basic construction put il in a class by itself." 

Indeed, I he XJ/i is in a class by hself. 
J n dependent front and rear suspension*, let 
each wheel suffer the jolts and jounce* of 
ihc road surface independent of the othets. 

And. in addition, we have "suspended" 
our Sanctis ton ?.y sterna on si eel sub-frames, 
to avoid the transmission of vibration and 
hanhnciA inlhe p;meiiger compartment. Re- 
i u ti : i he dr j v g r and passengers are completely 
isolated from (he vagaries of the hi^Si^ay 

And power aasislcd rack -and -pin ion 
steering nol only gives you instant response, 
but aho a proper *'iccr of lhc road, 

1 nc nel L-tiecl j* the feeling ih.n some- 
thing good has happened tn the road itself- 
-\mi ihai curve* have become crisp, clean, 
unwavering arcs, negotiated with grace 

PERFORMANC E AND SAFETY 
We believe the subjects of performance and 



safety are two aides of the same coin. Any 
c;ir thai can whiyk you straight as an arrow 
from 0 to 60 should he able to bring you 
back down to a calm, dignified stop, just as 
smartly. 

Our performance going up the scale is 
eeneraied by a 4.2 litre* I win-overhead C4utIf 
six cylinder engine Race-designed and 
proven, it powers the 3,830-pOund Jaguuf 
XJn from 0 to 60 in a litde under 1 1 seconds- 
Th at \ w h y the XJ 6 has power-assisted 
disc brakes. Four lobe precise 1 1 2-inch veer 
i il idled di^cs on the front wheels. 10.4-uich 
discs, mnuiHeU m -hoard, on lhc rear. Com- 
bined with "anil-dive"' geometry of the front 
suspension h they give you stopping ability 
that's sure, straight and quick. 

The center section of the body is im- 
mensely wrong, while the front and rear 
ends are designed to deform progro&rvrfy 
and absorb the energy of an impact. We 
even tuck the fuel lino into the structure to 
minimis the chance of rupture- 
There are burst-proof locks on aH 
doors, in ihc rear we add child-proof latches. 

TOLL-FKEE INFORMATION 
For deafer location or overseas ddivery to' 
formation, call (800) o3 1-1972. Jn NJ-.caJI 
(800) 962-2803. And do scbeduJe enough 
Ume to thoroughly examine one of "the ten 
best cars in the world " Considered by many, 
"the one best" in its price category. 



JAGUAR XJ6. 
It reflects the pursuit of excellence abandoned by many 

for the sake of expediency 





Allstate's new Business Package Policy 
Because it saves us paper worf 
it may save you money. 




The Great 
Simplifier. 

Is your present cover- 
age pieced together? A fire policy, 
a liability jwiliry. a theft puliry. u 
business income policy and so on? 
It can be confusing . . . and it can 
take too- much of your time. 
We've got one policy that's 
designed to include or leave out 
most every kind of coverage you 
can imagine. All you do is fill in 
the blanks. The result is exactly 
the protection you need with 



no gaps or costly overlaps. 

It's simple. One policy, one agent, 
one company, and one premium. 

The Great Simplifier saves us 
both time and money. And, as a 
result we're able to pass savings 
on to you. 

There are already over 250,000 
businesses insured by Allstate. 
Practically every kind of business 
there is. 

Next time why don't you call 
Allstate? Who knows, maybe you'll 
enjoy buying - . . » m 
business insur* f\\ (SlflFC 
VjuVv in v?*td hands. 



a nee for once. 



Nation's Business 
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EXECUTIVE TRENDS 

Becoming a director; don't tell your steno but white coMar wages are up; 
thfrti as ha$ may get — tout they also give: what Uncle Sam may want to know 



17 PANORAMA OF THE NATION'S BUSINESS 

y "" , :t<^-i Women golfers BTAiing into big money, "Union Carbide scholars" learn 

about government. California banks bring school dropouts into banking 



21 SOUND OFF: SHOULD WE STOP ECONOMIC GROWTH? 

25 THE BIG TAX REFORM MYTH OF 1972 

Tax "reformers" talk about soaking the rich but they're already soaked 
plenty; who would be nit hardest may come as a surprise to many 




29 
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34 



THIS MONTH'S GUEST ECONOMIST 

Dr, Robert T. Parry of Security Pacific National Bank discusses how 
to improve the functioning of the mortgage market for housing 

THE WORLD'S OLDEST STOCK EXCHANGE 

No, it's not on Waff Street. \V% in Amsterdam; where securities trading goes back 
to the earfy 1600s and there once was a brisk business in Confederate bonds 

THE SOCIAL SECURITY BITE: DEEPER, DEEPER, DEEPER . . 

Congressmen may point with pride to the election-year increase In benefits, 
but reJatfvely little is heard ol the skyrocketing payroll taxes tied to is 



37 STRICTLY PERSONAL 

Gelling starred fn racing; mutual funds for U.S. securities: sea arid smoking 



THE AGE OF "NCT 

That great national a$set, the spirit ot "cando," is vanishing, 
author James J Kiipatrkck says, in assessing our negative era 
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LESSONS OF LEADERSHIP: C, PETER McCOLOUGH OF XEROX CORP. 

He jorneda pioneer prig firm when its tabuteusfy successful product, thf? Xero* 
copier, was "alJ promise" arul helped make that proiruse pay off handsomely 



54 IS IT TIME TO REFORM THE PROPERTY TAX? 

1 It provides an incentive Tor what we don't want, and a disincentive 
for what we do. some experts say. suggesting an overhaul is overdue 



58 WILL WE ALL FLOAT TOGETHER? 

L^^/// Britain and Canada are already letting their money find its true e ".change value 
<?Xt ^**™*.A anc j other nations may join thftm, reports a distinguished economist 

3^ 62 A STRATEGY FOR SURVIVAL OF THE COUNTRYSIDE 

The Rural Development Act win benefit big city and small town, writes on* of 
^ Its authors* Sen, Herman Ta I rnjadge. Senate Ay icuitufe^Ce m mittee j gw lrngj^. 

%^gg PRODUCTIVITY : HOW DO YOU GET IT? 

^ ^ h Productivity and its vital role in the economy are appraised; it's 
t^£sC**£*n 9 Subject getting increasing attention from business, government and labor 



70 TRAITS THAT WILL TAKE YOU TO THE TOP 

7??cX*+***r Business leadens comment on what they look for — and what turns 
them oft— in appraising a subordinate for promotion to a Digger job 



74 BUSINESS: A LOOK AHEAD 

Our back yard may hold a solution to The energy crisis; the Federal 
Reserve is sinking a $2 billion IFoat; quieter trucks may roU 



76 EDITORIAL: HOORAY FOR WASHINGTON! 

imifiU^t^i Here's on* Washington decision you'll applaud — and wish others won id emuJate 

ALSO - . . 

Memo From the Editor, page 6; Letters, page 8] SB A Report, page 20: Sound 0F1 
Response, page 22; The Past Is Prologue, Page 69. Advertisers in This Issue, page fit 
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Who soys yo 






Not Oorwi 

Plumbing proprietor Darwin Voet 
saves $375 a year with Home's BOP. 



Not Ralph. 

Sporting goods man Ralph Crutchfield 
saves $260 a year with Home's BOP. 

Not Alice. 

Funeral home owner Alice Hall 
saves $125 a year with Home's BOP. 

V i Not Harold 

Appliance retailer Harold Giere , 
saves $475 a year with Home's BOP, 



Not Paul. 

Hardware dealer Paul Reeves 
saves $1200 a year with Home's BOP. 



con't mix business 
with pleasure? 

It's always a pleasure to cut business costs these 
days - especially when you can do \l without 
cutting corners. 

And t ha f s ex a ct I y wha 1 1 n de pen de n t bu s i ness 
owners are doing in the area of insurance — 
thanks to Home s Business Owner's Policy (BOP). 

Here m one superior-quality, rnulti- 
wVerage, single-contract package - you can wrap 
up just about all your protection needs. And you 
can do it at considerable savings over the cost 
of several individual policies. 

Ever since we pioneered the concept of 
"package" protection with this policy over a 
decade ago. the BOP has been the acknowledged 
standard of excellence in its field. 

If you're interested m getting the most for 
the least when it comes to insurance - if you're 
interested in individualized coverage that's 
constantly expanded to meet the needs of the 
time and automatically passed on to you - look 
into Home's BOP. Ask your broker for details. 
Or find your local agent in the Yellow Pages. 

Not us. 

THE 

HOME 

OF INSURANCE 

THE HOME INSURANCE COMPANY 

s * Hilda* Lin* , N dw York. N V. 1 0O3fl 

Airiii«ii__. 

^■ufilti Horn* L*to inim'prwo Comtmrvrrt intimn* 




Memo From the Editor 
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II you are confused by all the talk about "tax reform" and 
share-the-wealth proposal, don't feet too bad. A lot ot 
the politicians seem to be confused, too, 

if has been many years since share-the-wealth 
schemes were talked about as much as they are now 
One of the supporters In the old days was the tate Sen. 
Huey P, Long. There's a story about him. which may or 
may not &e true. He's supposed to have joked privately 
that it really didn't make too much difference whether 
there was wealth sharing or not 

The reasoning was that, even if you divkfed all the 
money in the country equally On a Friday night, 50 many 
irresponsible people would blow 1heir share aver the 
weekend that a lot of it would be back wnere it started 
Monday mornmg. 

So, Sen Long rs reputed to have felt that the process 
might have to be repeated every week or so, 



Of course, today's money sharing proposals are not a 
joking matter. 

One of the ways they would be accompli shed would 
be through some of the so-called tax reform programs. 
Like Robin Hood, government would take from the rich 
and give to the poor Or really, rake from the middle in- 
come guy and give to the poor. Because whan you gel 
right down to i I. the rfch just don't have enough to spread 
around to everybody. 

We've been puzzled by some of the proposals and 
thought we should get the tacts for ourselves and for you. 

The facts are Interesting and startling. You'll find them 
in the article beginning on page 25 as reported by As- 
sociate Editor Bob Gray on the authority of Edwin S. 
Cohen, Under Secretary ot the Treasury and Its No. 1 
man on ta* policy. 

One of the charges you h*ar these days Is that some 
of the biggest corporations have pjld no federal Income 
tax in same recent years. In some cases, that's true. 
Corporate income taxes are due only on profits and some 
corporations have had no profits in recent years, 

There's also a charge that some rmsm rases don't oay 
their "fair share" of taxes in general. Refuting this, Stsw* 
art S. Cort, chairman o1 Bethlehem Steel Corp., notes 
that his company's taxes over the past 10 years have av- 
eraged S37 million a year more than its net income 

"Our total tax expense was nearly $200 million last 
year," Mr. Cort reports. 

Business pays all kinds of taxes. There are any num- 
ber other than the federal corporate tax. There are state 
and local real estate and licensing levies, unemployment 
compensation- — and, of course the employer s share of 
Social Security. 



If you think Social Security takes a big bite out of your 
pay and your company's budget for your employees, you 
ain't seen nothing yet The new law that Congress 
passed just a few months ego will increase the maximum 
payment for employer and employee each from this 
year's $468 to $594 next year and $660 the next, Ten; 
years ago it was $174. 

You can get all the details on how It will affect you 
and your company in the article beginning on page 34. 



U seems to an Innocent bystander that some ot fcNW 
things are almost anfci -Establishment. These days, there 
seems to be so much sentiment against what we have 
always believed m the past. 

Since this is really a sort of philosophical kind of 
question we asked a philosophical kind of writer. Col- 
umnist James J. Kilpatrick, whether he would be willing 
to assess it for us. He did, and the result is the beauii- 
fully written article beginning on page 36. 

Many of you are probably familiar with Mr. Kilpatnck's 
writing from his column, "A Conservative View," which 
appears m about 250 newspapers. And many of you havG 
probably seen him on network television programs, 




He's perhaps jr bit rnore relaxed at home on hts farm 
in the Blue Ridge Mountains in Virginia (see photo)- 
Unfortunately, we couldn't get a picture of trve bird ho 
writes about In the opening of his article. It apparently 
killed itself, fighting itbcM. i 

We can learn a lesson from thai bird. f ft / 



Have yon discovered 
the "other Wausau?" 



1 



Tlielriiiusai! Story* 

Mention our name to a group of 
businessmen and most of them 
will quickly identify Employers 
Insurance ot Wausau as a leading 
source of workmen $ compensation 
insurance And rightly so. It's The 
field we pioneered But our giant 
reputation rn this specially has 
been a mixed blessing. 

When you're a star In one fluid, 
■ it's hard for people to beheve you re 
equally flood ai other things. So 
s we" en anxious tor you lo know the 
^cfher Wausau —the Wausau I hat 



can help your firm In a tot of ways 

As a property Insurer tor 
example. We've been insuring the 
property of America's bus messes for 
37 years. And today, there are lew 
aJI-Hnes insurance carriers wtth 
property capablliiies equal to 
Wausau i 

As a source lor business life 
insurance, too. Six-yee^olct 
Employers Life has already passed 
one biiiian Goiters ot insurance 
in force— a milestone that many 
much older life insurance 



companies haven't yet reached 
The pofni ia, when you say 
Employers insurance of Wausau; 1 
you re really covering a lot You re 
talking about a property insurance 
company, a life insurance company 
and a liability insurance company 
All together an Insurance 
organization thai s a specialist in 
Just about every kind of business 
Insurance lhai just about any kind 
ot business is likely to need 

Ana that's some kind 
specialist 





come to 
the 




source 



Employers Insurance of l%usau 

Wausau Wisconsin 



The quiet, 
compact 
fit-in-any- 
where time 
recorder 




the Sttornberg 250. With our new 
adapter it s an attendance recorder 
Without, rt's i time stamp and job 
clock, It's practically noiseless It's 
neat and trim. So ft fits m anywhere, 
on a desk, on a machine, or wall. And 
ifs protected by a tamper -resistant 
lock to lei you comply fully with Wage 
Hour Law requirements. Records day. 
month, year. Also time In conventional 
12-hour or 24-hour day. Or In true 
hundredths to meet computer require- 
ments,. Easy to set, cards seff-align 
with tne adaptor 



Smwi^q F 1, Mucin Otyiiidt Mmm CaipOihon 

446 Stake St , We* H fl ven. Conn 0651 5 
In Canada 127 Surm&s Ave , T<u onto 

Ple&se send full details and Brochure 
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Letters 

In Defense of OSHA 



* 1 wits a little surprised to read the 
article,. '"Where the Eafely Lnw Goes. 
Haywire" f June). 

In giving encdenct* ici rumor-. *\\\^- 
[nfnmuatkm nnd unsupported stair* 
Hornby your article paints an inoom- 
plot* and inaccurate picture of whtii 
is being done to assure safe and 
healthful workplaces for fKP mill inn 
employee^ including thotie in the 
confltnirl km industry, 

I am sure we are in complete agree- 
ment in supporting thi- ohjEtclivps uf 
the Occupational Safety and Health 
Act of 1970, 

Your rirhcJe imnties, howevi r, ihnT 
l hi- standard -siting nnd inspection 
provisions of I he Ac I should hi' >ofr 
ened or perhaps even rlinihuited for 
the build inc industry because "Stm 
safely record is pretty good." 

I CUM' I UgTfefe. 

That innocuous little injury fre- 
quency role which you cite for the 
construction industry tnnsJoi the more 



Zip. 



dramatic and agonising fact that jpa 
estjmiited 2,H0fl workmen were killed 
nnri another 2-4(),MX) injured in con- 
Ktruetion in 1970, 

While I'm on the* subject of (aijiiry 
frequency rales, you should know" 
IhuE Nutiorifd Safetx Council thiUi is 
based cut reports from its member* 
only, ?ind their safety records Jire 
generally belter than non NSf tihtii- 

The Bureau of Labor Statistic*' 
data, which covers hoth NSC metn* 
bers and nofimembera, Khows an in- 
jury frequency rate of SWUJ for 
I97ff— about double the NSC J rate. 

And the construction indusrrv^ 
rate is well above the rate for sdl 
MKOiufurUirinn. 

Your article id.w mitwew thi. B mark 
in Ldkinu nbonl the economic im|iuc,t 
of tht" AH 

An objective nna]y#ta should con- 
sider many factory not jturt rough 
estimates of the facre meis I nl rost *d 



BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Note Loans Entirely by Mail 
Barrow il 000, (2,000. 13.000 or More! 

Wf frtiip nc-1# l&im Ml4fflallp In buvnrit 
UBCUlrm an F- iinuCJirsI lui'i rr^lilply ft| 
in j .1 r*i* mpplpm* Hi ji f i. n p*i wnjl < i*tM 
In wtctfrm it tmpAjr^jiip conrirtefiml fa 

mquilirt II r iHidd f. 1 ynu"» Din* !ig J HiMlMflRi 04 
t'unnett jiioLuteis. wp '2* nrcl rig-Jin erililirBf 
or Bfador ian Our wvc# n n 1jsE n imlil ann; 
m tciMAiiift n tbi mti jilrr-tflt lojit it jurtmiift 
j4 your own tiwfr You 4mtM1o tdragn w 

Pttmltfv Ritp »illi u!*rr 



s#nilift| monf jf L-jr Mil jruJ ywr locil Iwt* 
4«S»| to* 1idJ mfirniitiDr 



BANKERS INVESIMfUT COMPANY 

mm \m w an 

I M( IM All * pfrftw Lp* tnOI 





THIS BOOKLET 

COULD HOLD THE ANSWER 

TO YOUR FUTURE SUCCESS 

Thu baaktiT ourUnn The ftm*ti 
iabk« concepl jnd philuton^v of Sittcsss 
MuriwaiMjn luMtTule. Int., 4 p^wsr dnrf 
r«dd«r »n ihd Vn«wl«tgi/tducahcin/ 
ctiminuw ,is i an; -nduilry 

Wiln the buoKlf! y-og'll i«c«ivt srtloi 
iTiation which OLithniH ttis bunfit^ 
upiiarrui'ty irvjfliolp To you if SMI 

Stfnd iut vuui Irpu ropy «t "Pwwnal 
Mutiv«iiuii" MDd rrw BUSINESS OPPOR- 
TUNITY ho a tic i loday Thiftf abin 

i j T4' I y rui n thl i L].i I inn 

Sikh Moiivjiuhv ut\u\ In* - 
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Providing adequate safety protective 
w ini]imi^nt 

Tiles** far tore include iTn- r^st of 
injurien rind iHtitww^ in ii>rms of In^t 
Prodtjetion i roughly 350 million man- 
ttuys ;i ytmr 1 mid workman"-, ronipen- 
Entlcm, 

Your point nhout safety rurd health 
wlflnfJiirrls is- more accurate: They are 
v r, l npiiiinfHJs mi rt some, ut least* are 
■tompHcratrd. The standard* your ur- 
tuli- cftafi are. For the moat part* 
"VuriM-ii^u.- ^idiHhirrK" *vlvirh tin- .Vi 
r! '^iiiri»H ahotild be promulgated "n* 
*°on as r*rdclii3ible. ,t 

^ very tiny portion of this initial 
pwdtnpe of Mm h turds does not relate 
directly tf> employee snfr'tv and 
Thaw standards, including 
tiio*e fJtvilinji with guardrails and ice 
■*i drinking water, are lw>ini? rr viewed 
ft nd amended. 

cjwrgk c, tiirKftrriitiii 

t Hffi J .'-r-iit > inii-iyi 11/ /.iirtw 

come min loo in put era 

* The letter by Mr. Mylt*ft + out ft led 
" c WitpuNT I'miPid I'rwttly" [August!* 
^■hrh In lip;rU some! hi npt Ihnl iu»H^ 

Mr, My Ira apparently had un- 
Pleasant oxrreriemx* wiih ivuo mjjh- 
r ^tf» compute rx in trying to eompnt- 
hi« operations 
From the tone of his letter, the 
a PPrnrach he tntnl In "|inl Ju- 

in one boskeY' thnt is hi* com 
J*Miy u*ed a liirpte. rpnlrnlittpd mm* 
nutiri^ facility for all operations. 

Thi& is 1^ ulwrt.v^ the tjpd np- 
Pmach to tako 

iU^irlt-s ihe hun*- mriipul<'r>. ipm >rli 
-size and small computers and 

^■■■lpllliriR *v>TriiLs :in.' i hihli ' 

> r <wi si number of rwtnutneturerK 

•Sjj r*m«|| eomputofr, or "mini* 
00115 PtiltTO," ran |H i r1ortn .ophiHii- 
^ted rnultrus. even in fairly inex- 
h^nhivt? mn figurations. 

fact, prices of minicomputers 
:tj ^i at about $4,000; a typical bu*i. 
'"* - !-p|ihcntioTi minirnmpiitMr k>>- 
tefn fcvould rrvl from &-HMWO tc 
■IkKMJOO complete hnrdw>m\ pro- 
R**Wl jind training, Unlike I renin I 
s > :^r^in. the iitinicumjrLifiT beeomi>* 
l bi* f jipj uil prciiKiriy of the owner 
1 here are important reji.son v f»\ 



WE BELIEVE OUR $315 TYPEWRITER 
CAN DO EVERYTHING YOUR SECRETARY 
DOES WITH HER $600 ONE. 




Aife yowrwif. Jint how mwh u*c *uu1d 
ynisr vctTiJtary ruskcur' jti e*pcni.ivc ek-^trii:. 

BtrcETfrill-iutk hi l i 

No tnalicr IkOW lurd ihu 1 wijrks, lite 
.in-sMrr' will probably bc-nol too much 
Because only a few^b* ftciT»% require All 
the mAk nrhnmicn^ thai frukr jt* 
cyperniv^ * lettfic ttpt cwit^ 

\\ I." f ill', .in ■ \ "«i nli.l h,. 1 ,-.: .-, ffw 
hnniJixd l^mki Hcd up in .n m.ichinc rhai'i 

fitiL-r t - - i r JiiF! ■ jp.l. IK 

B<:{uk: nov, f yuu never rtaJ jjiv thcicr 
lr jrtui wanted to etei irify your xtreiory, it 
mXtf cwt ypu, An^thinir from S^iRlta WftlJ. 

TT»cti Alnti^ tam* Hetmes Willi ilw Iaw, 
k\m. modern, S^i^v designed 1(3 An electric 
offKe typewriter inielliicrnrly pUnned to do 

J.11 iHc L!Sk!Kjl TIiIIIL't VOll CIpl'Lt .ItlfFlTLlni. lO 

dy tkit JiSfK'n^tiiK H-uh iln- i.iru i ft ilk ■h.-.i 
ymt don i no«d~and don't waul to pay for. 



ymi jtet a ^pite h F ir and 7 vymbid* 
that re|wat a^wtatkally Pctint urrujir 
r c[ u i n JTid t.ih'.a Lit i ri n l u m( rul % in i n 
viiiW* *t aI] titikn with our cxduMiK Mym^ 
Red Marpirrk*. t« char carbnn* ti" t-jrri*nje'. 
Fwtjr Action than any other typcfcruUT m 
the wodd, And 131 5.00 h ail ynu Hjit t.> p.n 
I r il 

Hue if you re illy iidirJ a m.uhrnt dut 
docN luwrif t h.^n int ha*ic* r we Have a whok 

f.iinn: -.1 n- , ivp' v nU'E-fc. Mi li 41 Si 

d liferent LjpiFjiljtic^ CiJ lit JilferetH ncetl^. 

And ar prk« to tun diHcrctU kudjif 

For a l lcrrnrs ttcplcr trhert ywi i .in oy 
mi! our lyJKwrjim C'»U" i^IlLjIah'I - l..^, ir 
yflur txmce can uw them), we the YvUma 
f^topei or write ua 

J/ y fc M* o'i'y u r J»i Jo buy a rypru 'filer 



HERMES 

Paillis-d IriLorpuNilcd 
IWJ Uwtir RtiaiJ. t indcn, N.J tfttBS 
Other prxxluto Hem«t Jicrurinff ultlImucs, 
I fnu -clhlad tjrtK'r^n and accefmr^, 



Tinier mnvif cnuipmeni. 




Because the Kelly Girl® 
name is so well known, a lot 
of people naturally assume 
that our temporary help 
costs more. 

After all. wc do choo.se 
the best from more than 
J 50,000 applicants a year, 
ihen constantly evaluate them 
to keep their skills sharp. 

And we do guarantee 
our work. (If you're not 



satisfied, you don't pay.) 

But. the fat: l is, Kelly 
Girl temporaries don't cost 
more at alL (They're ju.si 
worth more) We keep a 
close watch on quality 
by being choosy. 

And the next time you 
need temporary help, we 
hope you're choosy, too. 

Because choosy people 
usually choose us. 



Kelly Girl 




It doesn't cost 
any more to be 

a little choosy. 



Letters 



cunt in Li*'/! 



Km. 



rnmicomputeriP arc raptteially usel 
in many of these applications. 

For one. minicomputers nn? oui- 
sittorubty more nttfKud thsm lurwcr 
computers, and eo may bo pvM 

'wb^TT tin i. I i. su i-'* filling 1 1 1: i!L hi 1 " 

ing limited to a sin^L* mwironmcntal- 
iy control led room. 

Also, since minicomputer* are muo- 
aitiiitialfy leftK expensrfve, a company 
can alTord to acquire several nv<?r 
the h)!ka' uf a few years. 

Mr. Mvlt-y tifiicfl th^ii whiMi his 
centralized computer broke down, hi* 
entire corporate output Htnpi>ed- 
9fijptf minicomputer!* distributed 
around hLs operation* won It! fifivo 
nr, vetu^rl this. 

Flense do not mbmndBrstmiri - 
lur^e compuLcrs have Iheir uses* tod. 
But TCimetimeK a minicornpiLrrr sys- 
tem, or .systems h constitute a better 

STEPHEN A, KA1XI3 JR- 

rMoril HI il.^MlK jt* .1 ji 

High rise benefit* 
• Re your Au^tts | issue* jirlidv bv 
Fred D, Lind&ey astting forth Honn* 
of die weekly eatm hem- fit* for 
workers J J] vjjriou- j uilu.-.trits. 

You made no mention of I lie ron- 
st ruction industry, but I thought you 
wouJd be intercKled in some of \\v 
figure* perlaininR to unionized vnn- 
sl ruction in New York City. 

The figures I tfivc you jir^ predi- 
al ted u[»n wnge rates In effect prior 
to i\ recenl strike and do not include 
employers* expenditures for Social 
Smiri i v , uEiMnploy mem insurance, 
etc., find work men *fl cgmrjeiiRrU n m 
insurance, 

Thev represwd only those cwte for 
which nhe employer serve* n_s fi eou- 
rluil for payment into various iliih.hi 
fluids 

Following n vv :i few sumplis based 
upon a weekly wurkwiTck without 
overtime; 

J-ir i-r k 1 1 1 y v ni , J | J | a .h"o ; cfl rj*WJ ttffs , 

$94.06; cement nrasonit. 8106,40; i ill 'f- 
irn iarw, $78.00: operating engineers? 
$84-ftO P plm 11 paid bitidfivs; struc- 
tural sWl workers, $127.00 mid 

m toitfafltlwi i s 102.50. 

io;h>aki> j. riasIlN 

j"rt-4l4l MP 
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-NATION'S BUSINHBS 



Santa Fe serves the nation with 
a complete transportation system 



Sanu J-Vcm lJ,. .l Mjai^LULLlhTi juh in ntiin\ ways— hy 
rail* truck, air and pipeline, 

Our rail service covers 13,000 milci, reaching from 
the Great Lakes to the Pacific And Gulf Cost* it, with 
run- through frer^Jil I ruins out connecting railroads 
providing fast* direct freight service coast- lo-cuast! 

Our modem fled of 70,430lfc cars. 3 .800 piggy- back 
trailers and containers move nal ion wide carrying food*, 
manufactured guods, grams and many typus of ritw rimu-iial. 

Santa Fc's truck operations covens 17,000 route- mi lei in 
the Midwest, West and Southwest to expedite truck, 
piggy-back and container benicc. 

By air, we forward freight throughout ihe United States 
and major international points via Sania P'c .Air Freight 
Company, 

Pipelines arc a growing part of Saiita Rrt transportation 
system, too. GulfCcntral Pipeline moves anhydrous 
ammonia fertilizer from Louisiana through an J ,800 mile 
network to mid- U.S.A. farm kinds, Chaparral Pipeline 
transports; natural gas liquids across Texas and other 
petroleum pipelines serve Anwillo-Clovis and Los Angeles- 
San Diego. 

To kcup our traJttpattaliOTi system up-lo date 
Suma Fe spends over St 00 million per year, one billion in 
the latf 10 years; two billion since Win rid War M 

In addition to transports h on services, we a J so offer 
the products of oil development, lumber, mining and 
plant silt: and real estate development on 48,000 available 
acres of Santa Fe land, as well as hundreds of private sites 
at other location* we serve. 

Count on Santa Fe for swift and dependable service 
in ill I these ways! 



ALWAYS OJM THE MOVE 
TOWARD A BCTTER WAV 




We give yon 
10 seconds 
to reach 
the foreman 

H you had an Ejcecutone 
Communications System you could 
reach the foreman, the office 
manager, the personnel director, or 
anyone in the company within 
seconds. 

You'd have Execute ne Intercom 
s tat ions in all offices and key 
locations At the touch of a button, 
you could talk directly to your man. 
He could answer from anywhere in 
the room, or use the handset to 
talk privately. And if you had 
Elxecutone Pocket Page in 
combination with your intercom 
system, you could reach your people 
anywhere in the office or plant, 
even between buildings 

An Elxecutone System quickly 
pays for itself . Because it helps your 
business run more smoothly, ruts 
overhead costs and improve* 
customer service. 

Send in the coupon below for free 
portfolio, "How to Save with 
Intercom and Pocket Page."' 




Externa nc. Inc.. DcpU Y-1 

2°- 1 Q Thomson Ave 

Lom Jilttid City. N Y IN 01 

□ Pleaie tend free portfolio/'] low tu 
Save with Inler com & Pocket Page" 

□ M jvc your representative phone 
for an appointment. 

N ante- 



j Comp*ny- 
[Cily_ 



JsUU -Zip— 



Executive Trends 



BY JOHN COSTtLLO 
AssocrtJitt Editor 



In CnwU: W B*fiSfii ATrtiLir.Towtu. 



Getting yourself 
on the board 

You need a track record if you 
honk ft lo heon a hoard of directors 

That's what oneimrvey tiuggetfta, 

[.Amalie Awociate^ Inc.. Tampa, 
Fla„ executive searchera, polled 578 
board member* of 4f> lop industrial 
firms — detected for hijfh rate of re- 
turn on equity or per share growth 
of earnings. 

Amonpf other things, lh*?y wci* 
riMki-^i : "Why wm> im-krrl fci-r Ifvt: 
hoard'*" Hiw =i ri* the major reason* 
given: 

* Proven operational and ad- 
ministrative experience. t&$ 

* Hold jnh 4i-h executive of the 
c^inipuLTiv . 2i suhsiritary nr 
division. 14,5 

* S|wiat knowled&e of thf? 
eornpiuiy. It)"* 

* .TudfnvioiU ami objectivity. 

"What that Indians is this/' says* 
president FM* ri I- I ..I.: 

"Yew must get visible — f;et n repu- 
tation — before you're tapped. At 
leant. 38 per cent of thnfic on the 
board had don* so. 

"They had hold a top executive 
job* or done wcJf in some other opera- 
tion* or administrative: Mot" 

If* thiih ihv best wav To pick dirn- 
tors? 

Apparently rtot — at Icfwt in their 
own opinion Ikard member*; wore 
also asked: 

"What do yon think is the most 
important personal or his-imesii ut 
tribute far a new director'*" 

Here's how they replied: 

Per edit 

* Broad business exjterience 
and know! ed ia\ 

■ Judgment. J N G 

■ S|jeeiai experience or knowl- 
edge, such ii'S rfrjancc or 

iii ii l-i nng 9.-1 

* Breadth of view. 5.6 

* Various other 1"-. ft 

Says, Mr Lit ma J ie: ''Board mem- 
bera foci individual chararjterwtits 
are more imporuuu than a director's 



Imsiness background or reputation. 
Intelligence and independence rate 
far higher with them. 

M In fact, their evaluation of each 
other isn't too Haltering." 

Why? 

"Becauja* they my todays boards 
have too many prestige names, and 
Umj few hard workers.'* 



White collar 
wages climb 



Nationwide, secretaries' pay has 
taken a big jump. 

On average, it was up 6.6 per cent 
laitt veiir over 1971^ according to l&- 
bor Department fltntiattaa* 

r H\ii average of stenographers* pay 
increases topped the Pay Board's !"? C 1 
per cent guideline., too, It rose 7J> 
lior cent. Fven typists' |?ay ehflck* 
Vr i ' rv i V I i km- c v ] 1 1 fatter on a ve n ljzc 
than in 1970 

Here's? a detailed Labor Depart- 
meal breakdown: 

Monthly salaries 

Clerks, accounting I J467 $450 

Cisrte, accounting 11 600 

Clerks, rile I 366 355 

Clerks, mo 11 403 390 

Ctarks, fife Ml 485 465 

Keypunch operators I 456 435 

Keypunch operalars II 519 508 
Messengers torficft boys 

and girls) 404 & l 

Sec reta r iC5 I 555 $50 

Secretaries !l 620 SI 5 

SocrotBOealll 669 560 

Secretaries IV 724 710 

Stenographers, general 494 40p 
Stenographers, senior 

Typists I 418 

Typists II 483 469 
Krad a i bd destroy. 

Them as has 
— gives 

Wht> htv the most itcmTOLin A mm 

cans? 

'J^hoeie in the $] 00.000 a year cl*& 
jind up 

ThatV what th** luteal study shows 
'Their Kiftn to churches and other 
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New UFeVestor 

gives them a bigger carrot that 
ends up costing you less. 




1 L's any to fa tin up your employ ee benefit program 
hy upending more money, l^ots of companies can do 
that for you. Including us. But if you'd like to pull 
a roup, and increase benefits while reducing your 
lonpj-rangt' rosLs /Elm 'siww LiftAftislor Plan ahoiilfi 
r '^ily gra |i you. 

It's got two beautiful t hinp going for it. Not only 
should it drop your term insurance costs over the 
long haul h also provides an equity investment for 
y^ur employee*. 

I'bin and simple, il s jt iwot'OTitnirt <W. A group 
term lift irmininrecniitnut elial you pick up true tab 
for, And a group variable annuity contract Lliai em- 
ployees carry. Whit ihey pul in buys iltfjm a lot fjf 



goodies. With permanent LifeVeator uniU that re- 
flect the rnerk»>: [ r.jjpMiof their investment fund. 
Not only that, hui irwar units come complete with 
life insurance values, and rath « nrt annuity values, too. 

Qu i t e a pa c kage. For ev r ry I )ody . 

LLfeVeator slmui? En a lot of other areas. Too many 
to get into bene. Bui your Alt rm group representative, 
broker or consul lam knows them cold. Talk to him, 
your fir lanctat man with love you for it* 



OUR CONCERN IS I^OPLE 




LIFE & CASUALTY 



Executive Trends 

continued 

philanthropic* aven*R«d $13,553 in 
J970/ 1 say* a spokesman for the 
American Ai&ociatiun of Fund Rais- 
ing Counsel,, tnc, "That's 7.25 per 
cent of their adjusted gross income. 
The nvctrage for nil Americans wua 
2.9 per cent 1 * 

Here** what others in the execu- 
tive income brackets gave. All (illu i t - 
are ba^d on itemiscwi tax returns 
stmt to Tnicrnal Revenue Service* 

Ptr eenl £>l 

JlO.OOO-ilS.OOO 1313 2.46 

% 1 5 .000420.000 J4 1 2 2 38 

f?aG00-$ 2^000 fc557 2M 

$25,OOQ-S30,000 «94 2.51 

mGOfr$50,000 Sl,007 2.36 

S&0.000-$ 3 00,000 $2,190 3 27 

Inflation and taxes are putting a 
crimp in our charitable impulses 

In I960. AnwricnmT drifts equated 
3.73 per ocni of their adjusted irons 
income. That peiwntajir i* xteJidily 
shrinking. 

In 1962, it wm 3,53 per cent: in 
1964. 3.41 per cent in 1966, 3 13 par 
cent and in 1968. 3.02 per cent 

"So-called 4 teje reforms* hurt, tew," 
say* J.O- Newberry* president of 
A A PRC 

"Miit* proposal would limit item- 
ized deduction* to giftfl that exceed 
3 per cent of Adjusted grc&t income, 

"It would lake* away the privilege 
of :i charitable deduction from more, 
than hair the individual downt who 
pave 515 hi II km in t#7l 



Making the grade 
in those tests 



Do the testa you use to screen job 
applicant* pass Uncle SnnV* anti- 
ilirtiTimimitiofi test 1 

C ardall Afisoriates, Princeton, N.J. f 
IttychoEuiticnl consult intc firm* list* 
Home f)() qutwliotiK you should be able 
u> answer if vuu lis*- c^2inun#itioki^ 

Why? 

lieotuse the Ediiat Employment j 
Opportunity Tom mission may put 
them to you. Amrjns ihe qui^Tions jire- 

• Hw many people are tested year- 
ly? 

• How many K*b applicants are | 
mtmtiihI hue before testing? 

• How mtmy minority appTicnnte are 
screened out be/ore testing? 



nation a iirsiKKsa 




YOU AND 
YOUR 

SECRETARY 



fe*«iiig Trier New Lamer/ Edtoetto 
f/f The Dictating Machine 5 Years 
? ead;Qf Ha Trme. 

a *lonn. Tape long meetingi 
Vilhoul flopping, every t4-15 minute* 
' E^winp* disc*, mini -casque* or beria, 
»Jlh «n unbelievably new dJctilfcrtg 

fB *I^BCBS5C!tro^r5ciMiity7 Mileage 

u «e^t«ntf ire! caaiettef Deem** 
mejj ■ r* reAttV-tcinvi^nipfit 
They'f* readily availably too, in it*- 
otM>r > »iore», music al or**— even tuper- 

The If can go 30, bD, DO or 1 20 mlnutot. 
"re irtfUiie/inivc, nwkeL-poflable, 
on jrirnoai any tap* 




ffM* 



r * r * ' 1 op\ talk / atop, tulk ■' M Dp . 



Kirns 

^ U*l 



don r l WMII lo, Th* Itr? ia virtually goof- 
proof. 

The 1*77 automatic Interlock keep* 
thing* from going haywire ft you aceh 
dentally Nil two ke-ym al once. 

Sound Batier To Yoor Secretory. Luok 
Belter On Paper 

The 1977 hat a dynamic ffliCfOphon*, 
extremely wnai'tive and one-hud on cen- 
verrienl. Perfect lor agutbnaw*. too. Your 
mike and cradle connect on ellher i(de. 

Ill "voice mirrdr'" leti you accurately 
gauge your vocal levaJ- 

flt siucici-quniiiy **niNlvHy control 
au lo ma He alky modulate* even a largai 
conference. 



Is Vour 



unique double Indei" leli you 
Qhl up urheie you leN oif 
*kei lianacfibmB t"l*r and more 
omicflL too. 

/sr Talk To A Machine Thaf$ 
anlng 

be t auat- the 1 977 rtaa an atrioma* 
empty" iJgnal. I>kua> in automatic 
■W-Ulk" warning fh«t koep* you 
recording over ptL-rccofdod lapua. 
■Peed control rtli vou oJclat* it 
MHei ipeed »<"i*r secretary U*n- 
n« nt hor bitf apettti. {And you don't 
* Pi-omjurir'lor tin* ftuvurv NuturtJ 
jf'JjW'S** 11 aJgnal kecpa you 
* UfYl p*v9 fha gun. It* "Slfm^rn-nder ' 
3 minutes, kmhsf* th* cms^M* 
When you do reach Una end, 
~i alert* you* 

I* M WoM Tirms 

ordinary diet all ng ma chin* 
i coal Jdea* a* vtefl am tlmo. We 
> Undo lh*m in advonco in our 
Unary mochOu 

iade M aaay to eraa* whan yno 
• fa** But rilfitcuft wh*n you 



5 Years Ahead In Value, Tog. 

We matched machine and pric* 
lag: 919.77 (or ten} per month 
lea*** the 1977; $349.00 buy* IL 



-Sea, talk lo. Niien lo the Lantor/Ediaelfa 
t|?7. If a all in* diciator/trafifcribar 
yt5ti'ife evaf hoped for, bol didnl expect 
I* ft** J or the ne*1 live yew*. Wall, with 
our 1*77 you'll km ahead of schedule... 
and ychu'll t\M irtat way I or year* to com*, 
Man life coupon now 



t J 
i 

I 



Lanier Etuun 



Eta pi MP * 



qje rlfct W L»«iBr>fffllt«iUi tar?. rnp 



C.a1ipD»*y_ 
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1977 



* How many infci di^clKionM are modtf 
wjthoul Ifisiinff ? 

* Who *«leclpd or formulalcd Uu- 

LestK". 5 

• On wknt basiB? 

» Who iwJniinislers thp tf fifing |iro- 

• How Tnaiiy fxNjple nrjtusilty adnvhv 
r-l-T th* 4 teHli?? 

■ What fiptxrifil iminiriK rt« they 
huvi* ' 

t)w of ainy exnm thot adven^ly 
adectti hiring of blocka, iltitaaiiw. or 
rTU'rnrH : i H of *^fH*r niinrhrity iiroupn i- 
rtb^ minatory, the CSvfl Riithts Act 
Hiiys. unlt^i yon din fmrvc ihol liw^ 
who score* hljth on it will almi rlo wtt 

Liu- juIj. 

H I 111 1 rllJJll hil V(HL J -.1 -ill 

yoar tenia. *i ctore octioci nuit may. 
()n<* bifi fwxl s* a rvi<ip firryi fjiWR it SSS 
rn ill ion Intuit in which litigants 
rLaifn rln «oims riL^criminati^ nfrnirinit 
miivpritiw. 

New book club 
for businessmen 

Wannn ^-t-^ 1 1x-iu r ' 

Avoid sorn* 3 pttfalls fruit li*- in v i « ; 1 1 r 
for executive*? 

Jj-nni how to ttiiic with tht! hit?.- 
aartl of paper work'. 1 

Or find ool why fh*: jruyi* an* IvinK 
rj t rsv r i i hi thi ioti J| 

Tho^e nre ,sorn«? of the problcnm 
Nation's ButUNiifis^ new hook dnh 

ITIM lli'lf Villi ^»lv+" 

Charter mumfom— thaw who hiko 
up now — gi*l u bdnutt. IVs a. free cofiy 
of "Tlu! PorMrml Inv«*tment (lukk> 
for Eju?cLJtivi^i And PtofasnNirm.il 
h--t | j net- 

"I>rp duh rooxifJity will offer "out- 
titandtfi^ hoobf of Kpectal ifU^rewt to 
t'Xi'CVttfVB*^ nl hip flirtoounU 2fl to 
:■■ . | i r * .'Ml 

lor dtMJiil>. pci^rjs 52 and 53. 

What if he won t 
go tg college? 

Dufl t ilth[Mil 

M.ivlw In rJiM'rilfr WJOll ii j ln ! 
ulivv vkv prtsidiMH For finimct*. hkv 

I J. irl 

"Vrm ilnn't ruivc U> (Sot on AuB, to 
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is good 
medicine 



Nebraska 15 gaining world recognr- 
lion as a leader sn medical research , 
ir^mpnr and trai rung rt i£ m-e 
home ol such highly regarded re- 
search and IfeafrrranE censers as the 
E dp ley Center fte»arcn CeW and 
Itao Cystic Fibrous Cantor The 
National Frr.ijfiystfma Cc-nrer i f , lo- 
cated 10 Nebraska and so is the 

Mental Retardation CiinicaJ Re- 
search Center- Anienca* lirel 

Neora^M 5 prornmante m top 
IfeW or comprehensive medical 
research ps secadiiy growing and 
we are aliractmg some of me field 5 
loremosi docEors and scientists 
working in trve chemical and viral 
approach to cantor study 

MeorasKa has became an impor- 
lanr ba^e -ind testing ground 'or 
medicas suppliers and pfactriionafn. 
Tuvo of ihe ftahon'S largest medical 
supply manufacturers have four of 
Iheir moat productive- plants in 
Nebraska 

And NearasHa a lifntyle is good 
too 1 cine, too We eren t crowded, 
Our people like to work and Ihey 
can be depended upon Metoraskara 
live lunger We can help you dis- 
cover many other ways your com- 
pany can enioy Nebraska s good 
medicine, so send back the 
coupon loday. 

For medical instrument 
manuTactttW ftturty wMe 

Department of 
Economic Development 

Sine CetHloi. Unccyifi is* saw? 
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NEBRASKA 

.,,lhe 900c) life 
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Vie a iiviMhiriiw oh 10U r Lif our ftocio- 
ly." says W.A, tioddard, exeeuitve di- 
recfor. National Association of Trade 
and Technical Schools. 

NAT IS kW .-1 bookie* tu prove it 
II lists more than 3ft kinds of ac- 
credited private trade and technical 
schools that turn out ewryihinK from 
lomrrwrrkl artiste to tool and rii> 
makers and diVse! morumu*"^. 

Ila latent directory pinpoints tmitT 
uijj for diamond cutting, taught :tl the 
American School of Diamond Cut- 
ting. Game rvj lie. Nc-v.; horseman- 
ship. zi t the Men j di1h Manor School 
of Hontenumship, Waverh\ W. Va.j 
and lilhopraphy. at the Ambassador 
School of LilhogTfiphy, EnsJewood. 
Colo. 

"Some ol these trade and techni- 
cals schools an? old and famous*" a 
NATTS 0; wkwman adds. 

"For example, the Culinary Insti- 
tute of America, Inc., at New Haven. 
Caniu has been turning out ebe& for 
years. 

"Mndisnn Avenue mf antTu i«- 



SAVE NOW ON 
EXECUTIVE 
LOANS 

$2,000 to $14,000 

INSTANT CASH BY PHONE- 
ABSOLUTE PRIVACY 

You U'St ii fiiUc»-, 111% ur "-urn 

nn ualcf flO rains writ* TW3 
umpired 1fl ftlher iucettrtiVE kitti 
services. And *thi u»t niort money', 
m. mucrr □■ " Sl»L,O00 r in your hand* 
*■ rut cif Filter man you Lfjui J 

gBl il sw-al'Y Lt*Jn^ made In c^rn- 
plottf privacy, no cm^arr^'.uin £ 
inw^rLyationB, Tnnt □+ thtausarHjv 
of (nr^ Mirer iuilnmeir^ CnmiiEhcut 
rr f . .. r s. r.vs ma her, luam only 
Id diacriilivin, tni1it»ry oflx*m, 
»rvrj prDTesttanrtI ^#riannal *» » 
m.ir n wh^r you Kill snort n^firliy 
oner 0 bfittor' dul 

Q4t Iftd iHctf rrtw— Wlldout 
DbhAJflifln. 

Call our toll-free 
LOAN LINE" 

(800)527-6301 

Fiqm Tnus, prion* COLLECT 
!2l4r G)«.?t<0. 



fans Wofld Services. i.k 



Art *rli hjir# (ir 1h*» r^nfin^nrji Cnrpar *ri^n 
Suite 404, fLiommrjni Tuwir Wt«r, 

PiH\r. T,;r^L ,'5?0? 



hjiM- lots njf nt Limn i of shr S. tuKi| uf 
Visual Arti< in New York City. 

"Amf ^rrjLJujilis uf l.l«* ljf-wi- I hi 
tcl-Moh'l Sthix/I in Wellington. 
DC, hvlp run niaitv a pNdi.'r wheir 
you T vp huiiLi your a niuhi im* iv-o " 

NATT5v^<x:rt?f3itorl school Is wnvr 
ally «min for entry- Irvcl johi=, rh« 
Apok^mnn pxplflins. 

"HieyVe rial Jikr fonu'll fruv r- 
sily's School <*i Mou^l AcLmiiiist ni- 
tion," he continues, 

J "Bul thtiy £ivf_- a (nidriiite the wen- 
cralized ^killK he needs to flel KtarUHl. 
After Lhut, it's up to him,** 

What your computer 
experts should do 

"Muri* tlwri *tmu ;irounti lin^o ytm 
dotft understand." 

So says Frank H. McCrackcj*, 
preixident, Leasco (.'oip.. Now Vors 
l ity\ in ricM-ribui^ whflt lu iv\]^1 «f 
the employ ces who handle your cum- 
puk'r opera N'rinK Hen-K how he pidf 
ft: 

1. The proiirnmnier. 

"He'jj a. tcchnJcLui. He wfttDI ^ 
Ifuijruitg*" trie coTnpuicr iinfifrrfltnnd^^ 
Eind he pete Answers to come out in 
liinsua^e yo-u iinriers.tnnd 

"He shook! know the anatomy ntn3 
h in Logy -ihe ii» ami cutis — of rvery 
computer he works wilh." 

2. Thf HVHti'mH anal y si 

"He's a translator— o wu-beivitHn 
fur (he exwulivw riuite and the terlv 
nk'Um. lie inusl i.liu luird to find oiif 
whut irtriiuigcinenl really needs. And 
then, o^elennine how the comp Liter 
can ,t r e1 I hp ripht answers." 

3. The data prnee^iri^ mm nicer 
"He '-hi m Id EiHihnioilly profi- 
cient mid nlfto a #tm\ manner 
Measure hini by huw well lie $vt* thi" 
t c-jjal'LiLf r tci >rih'i- ojM-r.-ithpK fjmhteri^- 
for the executive." 

Leasco hm put such lore into « 
fMXiktel n r:rJN- ' h;veiylhii^ Yoti Al- 
ways Wanted to Know Abaul Coin* 
put*?rr- bul Were Afniid In Aj-h." 

It's meant to cure a corpur:ilr nul- 
nise kianvn aw EDF-ili^ 

Symploinn: Sweaty pallia. n 
jiarehed throat mid 11 funny fefhnif 
lhal tlw ouinpmiyV at sx-a with the 
in 1 1 11 in fhe hmuknf a river pilot ^ <»ii 
harrh.v know 
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MAT I UK'S HrfllSK^ 




Alexander taught 
the world about 
rapid expansion. 

But Irvine's 
catching up. 




\le*antfcr the Greet *uid ''expand." he meant business. At 
iijJ MMi-L r^.'eky hillsides. Thirteen year* bier he owned 
mi" fruin Greece to India. And wept becjiu.se he 1 d run out 
csiare lo acquire. 

Industrial Complex Is only seven years old and has 
H\id> nuJc LAsuriMOJj his[«>r> More Hum ^HMmus h,v*c 
squire J our plan I si to, Que new company a week fur 
the puu J 7 month*. I ,R0O acre* sold d* Icmcd. 
And. unlike Alexander. Irvine Industrial Complex i* 
iwu abuui to run put of real estate. We huvc another 
wrtis for *,-ile BOw, And thousands more \*herc those 
fram, 

lien j torn puny move* to Irvine, it hits plenty of room to 
L v^m.J li ..." porchiMfe, lease of tnkc sm option on parcels 
adjacent to its plant Mle — pm-eMtom k^s l Km one huiuire 

l()0 a cm. 

127 compunics Imvc see u red suppkmenia 17 land along with their 
Irvine plant mec Some simpl) ■warn (0 know that the tragi theirs 
when they n«d it. 
Others have built 2 P 790,Q00 square feet of plant addition*, Now 
expansion 

Your industrial real estate broker knnw\ Mie where* and hows of 
expansion. And lie knows Irvine >\%k him lo tell you about both 
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Irvine 



Indu^trraE n 



<_ umpu* Dr., Irvine, CA 92664 



"We have 



two reasons for 
urging you to dial 
your Long Distance 
calls direct: 
You save. 
And we save too." 



When yog dial your interstate calls direct, you do 
a lot of the work And that saves the phone 
company money 

T hart's why we offer fower rates on diai-tl yourself, 
slafeon tostatK)n. interstate calls, When you dial 
direct from your home or trffpce phoo$ without 
operator ass.stence onnvs 
advantage of thase lower r 

There's no difference 



nent»youcan take 

he "quality" of the 
ie difference incest ^s 



So in 

fctef-gues 
number - 




direct rates don't apply to com 
rwto-person T coir«tafld 

operator rnust get involved in 
□rVt aopty on calls to or from 



Examples of Long Distance rates 
for station- to- station coast to coast calls 
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WELLS FARGO BANK 

We're multi-national, because you're multi-national. 



It's ready. 
Your office in the building 
in the city in the park. 



Right in the middle of a big green park by the 
Newport Be^ch. The Irvina Company is building 

A real city. Wilh art the good things eifies : tn 
downtown tor big business and finance, 

A truly complete shop- 
ping cenler Beautiful 
'esidefifbal areas. Exien* 
srve recreational faeiii- 
ita All the good things. 
And rvcneoi the ted 

Hie Irvine Company 
is iKHng it right. Un-der 
the light control of an 
overall long-range 
master plan So ihe city 
in ihs park wi'l improve 
wilh aga, hat deie^ofale. 

W© caff It Newport 
Center ifsastHgae64 
city blocks. Wilh masier- 
planned fadHtrea for 
commercial, fmanolal. 




ffiaJdWlia). civic, mftdical, insurance, entertainment And 
recreational activities. If s surrounded try Ihe 120-squarg 
mite world of Irvine — the targ<3tsr completely planned, 
privately financed development in Ihe world. It's located 
in ihe testes! growing county fn America 

Newport Center [5 Ihe major developing business 
center or the nation Many business giants are already 
here, Including Avco Financial Strvicttu Bunk of Amer- 
ica, Security Pacific National Bank, Union Bank, and 
Pacific Mutual Lrfe Tn&unmce Company. 

Ateout 300,000 square feet OT office apace in the ultra - 
modem Union Bank Building Is available for your In? pec 
tton right this minute it's the taf Fast building m Newport 
Center and all of Orange County. A tall ateel tower 
sheathed in gray solar glass Jntefsected by aluminum* 
dad column* its designed to provide for your every 
n&eti r from cable television for closed circuil 
programming and sutvaffloricre to iwtaa the 
number of parking spaces available In 
older comparable building* The strik- 
ing new Union Bank Building could 
be just the space you've been 
looking tor And it's ready Teer 
out LhJe page and give it to your 
secretary. Tetl her to wrile for 
complete, derated intormatron 
on Newport Center and the 
Union Bank Bulfdrng. The man rn 
Ihe office in the building In Ihe 
city Lrt the park could be you. 
WnieioMr WfJilamDalley. 
Mallow -Kennedy Corporation, 
Suite 370. Union Bank Building, 
510 Newport Center Drive, 
Newport Beach, California 
a26eo. Phona (71 A) 644-5TSS, 
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PANORAMA of the nation's business zssszr" 



A Turn for the Better 
tor Ladies* Tourneys 

Women's professional golf is moving 
But of the boondocks and into the 
mainstream of American sports, thanks 
to big business. 

Women have been swinging go 11 
clubs for money for a long time but 
this yean for the first Time, the female 
tournament take has passed the mil* 
lion-dollar mark. 

More and more giant companies, 
Shooting for the woman's market, are 
finding It good business to sponso* 
w arnen's golf tournaments. 

This year's ""'Dinah Shore Colgate 
Winners' Circle" tournament at Palm 
Springs, Calif., sponsored by Colgate- 
Palmolive, broke the 5 100,000 single- 
«vent barrier with a $110,000 purse. 
J ani e Blalock w&tked off with the larg- 
est winner's check so far: *2G r OQO. 

Sears, Roebuck & Co.. which spun 
*&red the Ladies Professional Goff 
Association tournament at Port St 
Lucie, Fla.. put up an £85,000 purse 
S^ars, almost 90 per cent of whose 
sa'fcs are to women, sponsored its 
first female tournamen i last year, con 
W touting $60,000. 




Sears Chairman Arthur M. Wood ttBtt) with winner Betsy 
Cuflen and former S^d? ■. Chairman Charles hf, Keftitadt. 



Neit vwr it plans to offer $100,000. 

Other tournament sponsors include 
Car ling B«r, Pepsi-Cole. Eve Cigerets 
Seoiy (the mattress people) and St* 
*uki motorcycles. 

Says Jixfy Rankin, who heads the 
LPGA tournament committee; 

"I think we have found our niche by 
lying our tournaments to corporations. 
These big companies donl try to make 
any money off the tournaments. They 



fust want the adverting and promo- 
tion," 

Fourteen of the 73 women on this 
year's LPGA circuit are married. Some 
of the husbands — and children — tag. 

along white mamas forge down the 
fairways toward possible pay dirt. 

It's not uncommon to find husbands 
playing bridge, gathered at coin laun- 
dries or even warming babies* for- 
mulas during the (jolf g^rnes. 



How a Company Changes 
Youngsters' Lives 

To be a "Union Carbide scholar" is to 
soak up history and political science 
where the action Is — at the seat of 
the federal government. 

For the past three years Union Car 
b tete Corp. has participated in the 
Washington Workshops Congressional 
Seminar program, picking up the tab 
w visits lo the nation s capital by out 
Standing high school students in ON- 
niunltles where the firm has offices 
and plants. 

During eight actwitypacked days 
youngsters sil rn on sessions ot 
Congress, meet with Cabinet mem 
uer s and other high-ranking federaf 
Official* and stage a mock Congres 
sionar session of their own. 

Thej are selected in a variety of 
w <>ys. but generally through essay con- 



tests and student body elections. The 
company pays all expenses, including 
pocket money 

The seminar program was darted 
in 1967 oy tee Tonkin, □ Congres- 
sional aide wno had watched in on 
sands of high school youngsters wan 
der aimlessly around the Capitol on 
sprrngtime held trips. 

*l saw so many of them going 
through our great institutions of gpv- 
ernrnent and taking nothing back with 
them." he recalls 1 decided to do 
something about it," 

The program has grown to the point 
where there are now nine sessions a 
year. The students are housed at 
Washington's Mt Vernon College, 
which offers college credit to boys 
and girls invited to return and work 
In Congressional offices — as some are 

Some 30 of the students attending 
one seminar this summer did so cour- 
tesy of Union Carbide. 



The company feels iT is making a 
good investment. Howard J, DevtiL 
manager of a Union Carbide plant at 
Dexter City, Ohio, reports: 

When we give to one of our worthy 
local charitable or service organiza- 
tions, we Ed a sincere thank you, But 
when a young man or woman comes 
back mto ywr oft ice after attending 
the seminar and fells you Union Car- 
hide has changed his or her Life — 
now lhat makes your week," 

Says Union Carbide President Wil- 
liam S- Sneath: 

"These highly motivated high school 
students are learning that change is 
not only possible within our system, it 
it constantly happening By coming 
back to out communities and talking 
to school and civic groups about their 
experiences, they are serving as am 
oassadors from America— to Amen* 
ca, w 

wmtinurd on next txigr 
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Panorama 



Banks Provide a New 
Lease on Education 



California banks are giving high school 
dropouts in trie Oakland area a new 
lease on education — a chance to 
learn the banking business — and 
mane than 3 hundred students have 
taken advantage of the opportunity. 

Security Pacific National Bank, 
Bank of America, Wette Fargo and 
Others are participating in a program 
called the "Banking Cluster Ever/ 
student h guaranteed a job upon 
graduatfen, in the first three years of 
the program, about three fourths of 
the young bank trainees have re* 
mained on the job. 

John Hansen, coordinator at Oak- 
land's Dew^y High Schoof, conceived 
Qi the idea as a way to lure dropouts 
back to school to earn a diploma, Pre- 
vEously aimed at helping disadvan- 
taged youngsters, the program is open 
to ail students with the start of this 
fairs term* 

*We look for potential and a spark 
Of the right kind of attitude/' says Mr,, 
Hansen. "II they show mat they are 
Willing to try, we give them a Chance,' 4 

He gives this assessment of those 
who teke part in the nroRram. 



n 0n the one hand, they mantfesr 
rhe knowledge of a master's degree in 
*tred psychology. On the other, they 
seem to be young adults searching 
frantically for survival In the business 
world but not knowing where to turn/' 

Students from three Oakland high 
schools attend Special banking classes 
^t Dewey tor Ihree hours each morn- 
ing for one semester. The blanks pro- 
vide trained personnel who teach 
courses In customer service, self -de- 
velopment, how to act on the job, 
personal hygiene End current Events 
in the financial area, 

"the students- face strict require- 
ments," Mr. Hansen explains. "They 
am expected to act like professionals. 
Tardiness and absenteeism are cam- 
fully monitored — with four days 1 ab- 
sence causing dismissal from the 
program The students" grammar and 
attitudes are continually corrected and 
tested/' 

Says Mrs, Anita Rudd. One of the 
Security PacFfic instructors: 

"After exposure to the realm of 
business, they become interested and 
accept the reality of advancement 




Mrs. Anita Rudd g/Ves & student 
some guld&nce on persona/ care. 



with a company, despite the deman* 
that the business places on them." 

The Oakland banks ar* finding n 
less costly To hire "Cluster" graduates 
than to hire personnel off the sWS 
and train thorn. 

"With a harmonious, innovative 
gram like this everyone stands * 
chance to win— parents, industry a nCji| 
most o\ all, the students," Mr. Hansen 
says. 



Tapping a Bonanza 
of Legal Talent 

A Du Pont Co. attorney In Wilmington, 
DeL. would no kuigef have to grope 
lor an mmm if his young son asked 
him today what he asked some time 
ago: D d. why is it that you're a 
lawyer and you never go lo court?" 

He f's going to court as a result of 
an unusual program In which 53 Du 
Pont lawyers have volunteered thfcir 
services to hetp Wilmington's badly 
understaffed Public Defenders Office 
wrth its heavy case feed. The agency 
hand Fes cases involving more than 
3,000 defendants a year. 

Musi of the Du Pont men — experts 
in tax, patent and general corporate 
matters — have had no exposure to 
criminal law SiiKe taw school. SO they 
tasve been put through a compre- 



hensive orientation course. Some are 
going to court in criminal cases while 
others are spending time in research, 
preparing briefs and helping prisoners 
seeking pardons. 

Like so many good ideas, this one 
came oul of conversation at lunch, 
Public Defender Lawrence ML Sullivan 
had gotten together with Du ponf at- 
torney Francis A. Paint rn, whom a 
ludge had Just appointed to represent 
a man In a criminal case. Mr. Sulli- 
van, a friend, wjs bringing tor. Paint in 
up-to-date on criminal law, 

"Finally, it occurred to me that 
there might be other Du Pont lawyers 
who would like to offer their services 
in cases like fife" Public Defender 
Su If Ivan recall*, "Frank agreed and 
rook it from there." 

Du Pont gave Its official blessing 
But before anything could be dona, a 
way had to be found tn clear company 



tawyers not licensed to practice >_ n 
Delaware tor service In the staled 
criminal courts, Last January, ^ e 
Delaware Supreme Court gave Its aP 
prowl. 

Mr. Sullivan has tapped a honan^ 
of latent. Most of the lawyer- volun- 
teers have advanced degrees, and n°* 
all are tyros at criminal pr act ice- 
two have been prosecutors and 
af. defense attorneys, 

They are donating their service* 
nights and on weekend*, but Du Pohl 
permits them to take time off during 
the day if their services are need** 3 
then, 

"We 1 re not just throwing 53 lawyers 
into I he criminal Justice system." Mr. 
Sulltan explains "Du Pont wants to 
make sure that this program worfc* 
and that Du Pont is well represented. 
Du Pont Is as conscientious m this t§ 
though it were marketing, nvkin " 
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Continental. 
We add assurance to life in an unsure world 



. . . with an exclusive, innovative kind of business life insurance 
that even pays full face amount for disability. Canlinentars 
Business Buy-Out uniquely provides continuity for businesses and 
those who depend on them. It's the only effective method of 
funding a buy ^cll agreement. 

Most funding plans loday protect only against death. 
Continental'!; Buy -Out does this ... and morel It protects a 
business even if ihe owner becomes totally and permanently 
disabled or even retires. All this under one permanent 
uiMi-building life insurance policy. 

Business Buy-Out can protect sole proprietorships, partnerships, 
closely-heid corporations and professional corporations. 
Ask your insurance broker. 

There's a better life in an unsure world through more kinds of 
life, disability income, retirement, and group insurance 
from inventive Continental, the No, 1 Choke of Insurance Pros, 
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SBA Report 



Increasing Aid for the 
Minority Entrepreneur 



Etich year brings many now chal- 
lenges for the small hiisintawnian — 
rha I lenses tn his creativity: <-hj*l- 
len^es 1o respond t.i'jiwtruttively ami 
potu lively to problems: challenge* to 
.■ithipt fo changing condiliunK with 
initiative dad resourcWutncsi. 

Such challen£* , s an? amplified fur 
Ihc minority entrepreneur, who bears 
The hurdon nf lacking a hu.Hine*is trn« 
dition, channeled comniunlcJUion*, 
nipiial and managerial expertise. 

These facte set the foundation for 
the VS. Small Business Adftiintetra- 
iiunV minority i j nteruri^- [j^wum 
♦SBA's. operating object J w ~m to pro- 
vide technical and financial assist' 
:incc to ininoniv hus mermen, usinc 
resources that are generated by both 



Amonafs private and public sectors 
Since tf*68 p SBA haft had i pio- 
neering, rfignfficant rale tn this field. 
The agency'* odtvLnm hn* resulted In 
more* federal loans, contracts, bontte 
and lima of credit t«x tended tn mi- 
n r>ri t v hu.-iini . i :i mo-a i i r; i h :i i < i 
forte to extend muruijwmrat iw&mt~ 
ance to u tfremer number of minor it v 
huMnf?>wfts; and greater capital avail- 
able 1h rough \i I.TriTfr. more extendi ve 
Minor tlv Knfi*rpriwe SmEill RuHines^ 
Investment Company MfiLSBlt- 
program, 

At the end of fiscal year 1972, 
hiisinf.^ loan :ippmvals tn niinnrilie* 
had increased over fiscal year H>71 
by 16 per cent in number — from 
7,771] to 3.01l> — and 21 pvr cent in 



doflftiw— from $214 million lo 
million, 

(i renter participation by bunks 
Miilh SBA under a 1 nan guaranty 
phi ii wmk a hip factor. Simplihcatioil 
of Joan procedures^ and innovations* 
such as the three-day "jiulomfltJc" 
p» uea^H g plan, liave made hank puf- 
lirifj.Oton more at I wlive. 

A jiood Aiart in the MESBIC pro- 
gram waft al*o recorded lost yezir 
HHA currently has- Iteron*! Fil 
METRIC* Nhuwing tm aggrc^at** T 7r '~ 
Milr iMjifMh.-'.ih.m --I S I +i -3 riulJinii 
! JTiw*« firma, which invert solely in 
tiiirniritv hu>jiu *s i-nter|uwK ..ml- 
iTUikitiK morci khan S2tK> million avail- 
.ibte fur investment in minority 
bu£rineaac&, 

Legislation recently pro|7oj»en! hy 
I ho Pnesi drill to encourage anfi 
bfoadeJi Envnt iwrii of private sector 
funds into MESBICa would aluo (W 
htaminry definition lu MESBir*; re- 
duce the level of private capital re- 
quired to (qualify for $3-to-$l assist- 
ance from SBA: permit MESBICw to 
lie nrccmized aw nonprofit corponv 
Ijons; a riff allow hunks to own l |KP 
percent of a MBSB2C, 

fjovernmenl contract)* awarded to 
minority flrmn under SBA'tf procure* 
Jiii'jit prolan exceeded I he hfcF L r rt 
uwd ul millioj] by rilmi^l :^ 
<^nt in fiscal lf)72. SBA awarded 
1.714 contractfi. for nearly S15TI mil- 
linn* during the year. This company 
to S|| ronlructH. lor ^ milling, 
awarded in fi?*a!l 197 L Total award* 
amount tr> more than ^2.J7 null inn 
riioce then tart of Gmo] IB7fJ. 

Under this program, KB A aco? 
priine L'iPiilrsa'(t»r fur kihkIs liirI si'f - 
viccs being nequired by ferlrr^il pm _ 
i i j I'l ■ n » » n t pgencie.-i; l [ thei t si il l " 
tracts these orderH to diHadvanlnK**' 
ftmnll husiaeflswfi. 

Minority entrepreneur!- ;\\hu h.i"* 1 " 
lM fc rn hrjirfilin^ froHi management flS" 
sihtanee activities Nearly 22 + 0f*tP tm' 
norjty entrepreneurh have a t ten r fed 
mnnatiemeul courses, workshops, con- 
ferenejKi and clinic? coctponmred by 
SBA during fiscal 1972. 

Hrifli-r SBAV UNi |>rii|>r:iiu. mimir- 
ity flrm^ received S2.9 million c?l tnr 
S:? :l million loial aHolntf-rii iht* 
pro^nuu 'Irii^ ri^m-vnt^ an nicreii^ 
of $U3N'J<}.IHHP ovc-4- the previous yeikr 

Additionally, SBA lant ye&r main- 
tiiinefl I H.» uiinoritv enierpnt^ rt J |irr-- 
■^■nrative < in tfir fii*ld. 

mittiatrttlinn. 



Greatest Advance Since the 
Typewriter was invented! 
iliS^ilillii ^ Wflre Smeary Erasing— 
W£§M$§MlMm& Cows Mistakes Instantly, 

Permanently! 



SELF- CORRECTING 
TYPEWRITER RIBBON! 

Man ^citing. rnjedflO" 5b^v^nt fl ^nce tfre typ^ntvr in^jrTieci! A* 
at moment, e«fy rtnisy imuti^, vnedrj lypew/der ^rjwr in the 
world flits tri-e scrap h*ap lor good No mors frroijng— evef! BoiFom 
hjO 1 of mrracf* ribbon \u hkt a magK wjnd tnal makss trco* % d-i,ipp?Jf 
t«fctB your To rnjtta correclicni, jtial b^cK }ptice. ihift 'itibon 
wFeclor and retype «"ar Presto 1 Wnjte ink rrukfti frrfli cornplfliel^- 
invissU*. Oroer *xtra ribbom fof frinrnds.. This ns ono e if 1 trtey'U loVt 
^ou tot t No CQDs 

2t0% Stifrikn^Kjfl Hnad. SliUp 11? 
Monro*. iavt^Anjt ^t^Oi 

PJ«t« *f"d rue tfrt quantify qf ritiiicm tr» B ck*a twFCW- rgt iet«afied. 
i frtufn Pifjtiofti #.in.n 10 ^jy» i or f w n relurnl. 

3 n«*Mi S3 50 2 riDOOrttt S6.QC 
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Sound Off to ffte Efltj&r 

Should We Stop Economic Growth? 



He**?! by mounting problems of 
t *Untk>n k pollution ami urban decay, 
nisiny city loaders mwi even some 
*lnie Snidi-r> ure seriously nrgiring 
ihe way to solve them ifi to cnll 
* ^Tiii-i-h im: ikilr in economic growth 

Oregon b* no titbit- (or such wenti- 
'nenis. r y\ u . ^-n v coring lonrihts, 
b»t in no lunger enwurrtjnng out-of- 
^k-rs to coinr- thr-rc to hv«- 

The no-growth — or tattf- growth — 
kl^j h:m also K-Lmud prominence 
■"n&ng officii* Idoni in Florida, t ali- 
Wuio and Colorado, for example. In 
nuiropolitan area** ^roup* lo 
F^onioip the idea i their souls: a 
"Leader Stiiltln" or a "Lemur Los 
^ J t!leltw. h " ) have sprung up. 

Nor i& the city or state tine the 
hfrunclrkry for an ti growth fervor. A 



attutiy don* for the Club of Rome, n 
private international group which in- 
cludes seme prestigious burtirifshmen p 
lUj^H « hjill to growth worlrhwide, 
flaying that if tn-nrfo in "population, 
industrialization, pollution, food pro- 
duction and resource depletion eon- 
hikut' uiifhunpriNi. the limits to growth 
on thin planet will be raichod jsonie- 
time within the next I (10 year*" and 
there probably will then be M a etuddm 
and uncontrollable ctecliw in both 

fM.jptil.il Mem zlnd mflustrv aipJJt'Jty M 

At the community level, thn^ who 
favor lero cvonumir growth content) 
IhtH while new nr t>*p untried inrlusirv 
nutv create jpoha, it also mean* RMM 
people moving in, brimzin^ iftcrca*>d 
demand for — ond strain on achooR 
sewers, police protection mid other 



eervioefl. This, they Bay, means higher 
taxesi— and the main burthsn fait* on 
established residents, 

Those who favor growth point out 
thiit cost* of public ^services are rising 
nil the time, and *ay bringing new 
industry into a community b the way 
to broaden the tax base duni as im- 
portant, they add, is the fact that QCW 
tOt #xpanrlprf husineKseF mcjun mure 
job*: — without which there would not 
be enough oppori unity for young' 
people 

Overall, thrift* on the *sidc of prowih 
nay technology will &*\w pollution. 
moutce depletion find other prob- 
lems- if there ia an economic bosa 
big enough to jwiy the price 

Should we atop economic jrrowth? 
What do you think? 



Jack Wooidrldee, Editor 
Mat Ion* g Business 
1615 H Street N,!J. 
Washington. D.C. 20G06 



Should we stop economic growth? □ Yes □ No 
Common ts : , + , * • • , 
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Sound Off Response 
School for All Seasons 



Keeping public schools open ycar- 
mund— with staggered vacation pe- 
riods for pupils— is an idea that geta 
high marks from readers of Nation's 
Business, 

Hespnnses an:- I v-rtF-r ttuin thr* 1 * to 
rhe affirmative Ut JuK's 
"Stmnd n«T Lu <tu- Kdilor" qwsl i m. 
-Should Public School 1^ Ofnt.iL^I 
12 Months a Year?" 

Tutentull tost savinu on must rue 
tion r ojienition and maintenance of 
buildings and other facilities is the 
principal basis for tho strong show- 
ing of support. Hojie for belter utili- 
zation of teacher- ?mrl other person- 
nel aim figures prominently. 

The year-round school concept has 
drawn growing interest not only be- 
cause of its financial aspects but due 
to the view of many educators that 
several shorter breaks ThrouchouT 
the year are better for students' re- 
tention of lessons than one three- 
month vacation. 

Those opposing the idea include 
many who say that a lone, relaxed 
summer vacation is too important A 
part of childhood to give way to fi- 
nancial ronqidt' rat urns And many 
older pupils rely on summer jobs to 
build a college fund. W* pointed out. 

There was a large reapoftse from 
the younger generation. 

Although the buckfrround material 
accompany ing the "Sound Off' ooery 
dismissed a school year with several 
vacations find specifically cited one 
™unty which is experimenting with 
w vchedule of nine weeks in school 
followed by three weeks ofT some «f 
them see the 12-month school idea 
■i^ i\ Jtruwn-ups' plot in keep them ?H 
their desks 52 weeks a year. (A few 
adults similarly misinterpreted the 
i nation and archie fltfmrtfrt any such 
idea J 

A saniplinjj of reader comments 
fulkvwH. 

Donald J, Morgan, marketing 
manager, Armstrong fork Co., Lan- 
caster, Pa,, says the 12-month school 
would make for better use of build- 
ings and hopefully allow ,+ elimina~ 
lion of annual property tax increases 
to cover the cost of new facilities." 




He also likes the ideit that "fami- 
lies com Id plan vii aM km-*? far different 
times of the year, no! jus-i ihe «jm- 
mer." 

Camiel E, Thorre/, n manufactur- 
ing engineer and a trustee of l he 
Concord, Mich., Community School 
Heard, nays: "I was appalled when 
] figured out how much time slu- 
majority of classrooms at our local 
school are idle — over 80 per cent of 
the year. 0 

However, he adds: "The monetary 
rationale is not the most important 
aspect of the extended school year, 
it Is the educational quality improve- 
ment that results/' Specifically, he 
notes that it increases "flexibility of 
the use of time" for both student* 
find teacher*. He says lhat fc, of 
course, there are a few negative as- 
pects* hut most of them are just 
problems lhat come up when people 
have ?o break with tradition- in lhi>. 
ense a tradition that has no logical 
reason for continuing," 

IM ; . Mn thews, division manager of 
exploration^ Midland Division, < Con- 
tinental Oil ('o.. Midland, Texas, 
savs "the 12-month educational syj^ 

t«mba MUST?" 

Better use of facilities b only one 
of "the obvious advantages," he 
writer "The vacation load in busi- 
ness can be spread over a 12- month 
period to the advantage of many 
people in the travel* resort* service 
find recreational industries. I~hi^ 
would alleviate the congested condi- 
tions in certain area* as well as the 
slowdown in busmen when vacations 
are crowded inio n three- month sum- 
mer period." 1 

On the opposite side of the argu- 
ment. Kidiard r Whipple, mutiuht 
of the Old National Bonk of Wash- 
ing ton. Sprflgutv Wash., is practically 
lyrical: 

"Are we so old tJiat we have for- 
gotten the feeling on those warn* 
days at the end of May when we 
were look inn forward to the summer 
month*? . l-pr's ^ite the** children 
lime to be ktcl^ mid he with their 

piinms, \o in on itie i mpTpB p f pan 

and watch ihe clouds drifting hy; to 



Ibittk out their small problems and 
have time of their own We push- 
|m:-ib Ihe younger eeneratiori 
I wive them no time. How citn they 
develop into men mid women if they 
have not had the I iuie tn he children" 
I feel the extra expense, if any. of the 
old nine- month school year to be well 
worth it,** 

Karen L. Slater, a teacher in To- 
ledo. Ohio, writes that from her vaP r 
luce- point "a three- week vacation 
just as conducive to forgetting ^ 
throe months I teach first prude and 
nfter fweh vacation H'hriBtnuut, etc 1 
I spend a week trying to tfel hack *° 
where I left iAl . We have enou^^ 
uther prutiJems to contend with. 

Ai Jj*C& change the pruhlerns, not tb* 1 
sehooja. 

"They're doinff all ri^ht/* 

And from the younger flcneriilM 1 ' 
this comment: 

Jan (jiiarino, Hamden, t'onP* 
"i'm nine years old. 1 think just hs v " 
in£ a three- week vacation and Ibefl 
i nirw-week term is ridiculous," 

Jackie Pollack, Coral Oables. > 
"1 h?ite your idea. What if your 
brothii-r uets i>iT a flifTerent ti> lic * 
than you?" 

Wade Neighbors, sixth graded 
Sluttsart. Ark,: "1 hate schwl ^° 
matter what it does, and that's th# 
truth," 

Older students are somewhat mo^ 
ubjective. 

Virginia Nunn. 1<5 P of Arlinfl^ 0, 
Tt i atas, eanire«ses her deep crane**** 
over the impact that a 
school year wuuld haw on esttrocu^ 
rieular activitk». 

"How uepllIc! it \w |3i»>iljle to 
on thcise activities if the school 
>s chop|ieti upV" ?ihe jisks, " 1 S r ou 
reale/c how long it takes to buil^ W 
a football team. hofiketh.«M i*" ;ll>l ' 
baseball team, deflate team, 
drill team and track team." 

And, Miss Nunn says, * fc M<*rt 
dents iinri it rn^ i ssjiry to work t0 
earn money for college, and hum'" 1 ^ 
i& the ideol time to put your Hl1 
n>nci.'n1ridi vrnir job " 

Many other students— and P*^ 
en Is echo thai view 



is.-- 




Will Your Job be Next to Go? 

A million jobs have disappeared since 1960. Shouldn't you start 
your own business NOW,.. while still employed? 

Ik-fore more jobs disappear ihruugh mergers, automation, anil meebanizatkm, shouldn't you at ka>l ww^U^un the w ay 
in whu'h so mauv men have hri-rnm- n wrier* u[ pr»li«able businesses— starting in *pare lime— and indrpt-ndenl iifjri]is t 
bosses strike, layoff and aiMnfnatkni? All thai '*- needed i* your name mi th* 1 enupon, Fad* mailed free. N<i Haksman will cjiiL 

Her-r nrr ihc furtfi: ^Villi n IsrcU ambh 

tifrii tnd encriiy avnd Hub aver €1000 audi 
you can imrt y<nir uwn I hiracfcan business 
w wut ji/hyFf rt/wr. without risking your 
mwni jcjJJn ck noyehttk > Thin is a nationally 
known, nationally adwrtiiwd fanning* 

IE dore not require special skills, more 
than average education, nrany traits except 
ambition, :md the willingness to work. 

Whiit s this business that offers so much 
opportunity for » hi tie? It U a icrvfce by 
which YOU supply homeowners, office*, 
stoie^ and ^h3[j» 7 superior services mdorf- 
Inij an imt?mved method of dcantnig mrpeti 
and uplicjIaiEircd fttmiturc right on the cus- 
tom* r, premt«s- the EXCLUSIVE 
DL r MACLEAN SYSTEM! 

Do-il-ypurscli rtic thuds simply drive 
murh ur A IX ot the soil dfcefier to breed 
fitnuA, impair Ukc fifcttt and seep hock to 
retail the nurfj. r Tin rn dietary maehme 
scTubblryj Iravcs much nf iJie dirt deeper 111 
the pile, souki l!* carpc t or upholstery and 
tresis Lb.: libers Itiir&liiy. 

Ilk- rxdiimw 1 JI KACI-EAN ABSORP- 
TION PHOCI-SS lifts cmt rJiti and greasy 
ftosi witli u gentle, n^iiwjfft dry foam, Lab- 
ONiCnrv ty-X -. - 1 i i-v thai i[ n rnrivi. c 1 --. i, 
** much dirt an other method* and nitom 
tin? resilknry of the carpel fiber*. Because 
tii' ii is no soaking, carpets and furniture 
can be used strain in a few hours! This is 
vitully important to stores, shops* ofticei 
Bnd nii-rti-la. 

Alihuiijjh in time you will wish to buy a 
trm-'k fruni ymir proiila, no truck urufticeis 
needed to start. You or Bcmcrmen can 
Carry all equipment in the cat trunk — and 

j r . imiimm r iilnprti calli i .m '* rett lv«d 
at hurt*' No sliop is rttrded as work fcsdem* 
*t the customer* premise*. 

Ai a DURACLEAN Dealer you ait the 
*>lt. mfrner of an independent business and 
Jour own boss Vffu keep all the net profits 
tor yourself. I towe-ver. the franchise we sup- 
ply Rivet you inn rant reratfnitkin in your 
ven. V6o opc-rtttc tuidix n nationally known 
name— uk a procw r^contmended by the 
ttftttafs bis CWpet nmrmfaL'l Lmrfi and Runr- 
«meed by IVcnis Mrnxniiiic, You ecL train- 
bni BEFORE YOU BEGIN, You reoeivc 
luidoiMx* tfnd help fnim your ltcEHir.|uarten- 

Vout irnininK Miowa ytrti huw to perforin 
the cleaning service—plus lis other ner- 
vier* which bring eitra prulits. You alsoatt 
tnsitied in all pium-i oJ rutumiit your busi^ 
**** hidudinf Ixw lo get customer*, how 
tj> mu ml y,mf eipenses. and liow to makt: 

liH! mmKM!.i.:ii i.r.ilil. 

Prom few first iob, you can start earning 
Lu uioft mdi hour than most mm cam. As 



you add servicemen or y^vkewomcJX we 
pay for your addirionaE er^uipoKiit, so you 
Can expand rapidly with no further capital 
iiivi-s[TTu-ni and cadi tielper you add can 
Inctrase your ypflriy mt profit by wmmi 
tlsousand doilarn. 

Hrtre ii a bijHin^« that ran pay you fat 
more per week than the average man now 
earn* --with only the talent and ambition 
you now pqaacdui- litre u n busines yuu run 
o|ierale m any one of thnee way*— or pra- 

i:rr-s Jrrini urir ?m .ni^ifit i ^;in i - 1- i n> r- 
.iE*- [Terni^niTUJv in rinu-; fur thi* i ^lr-i 

nHirifty they need, S>rrv sUirl in spare timt , 
nod quit their jofri only atter l hey *ee that 
they can moke a lot more money than their 
prk^icnt pay by putTinfr tn full time as a 
Dunielcan SpecisJIst. Othi t* rend it the 
service with servicemen while they eipaod 
their liil of custiMnen Tliis tnnini-iA ^iti i>- 
kept small or it can be expanded to fuJrLLL 
your ambition*. Starting with no cxprri- 
d£c and only I or 2 servicemark ith-ii can 
and do Like in S^IO.OCNK tS33 a fX)0, ami wwrc 
yearly, J rhere Is no Irnrlt on annual hioame 
foe an ambitious ourn who will follow our 
proven pum*. 

We are aixiut So ip^nri'! a injutcd num- 
ber of men who an" Trulv amhir im: . .i-kI 
iiiiMrjui Ui do wirnrthini{ nb^ul ifirir future*. 
We want men who are willing to follow our 
proven plans for sueeesi and who want— 
wlUi i.mr licip liieir own uvdepeodeot. sue* 
eeasful busmew*. 

If thw opffcrtuniiy micrents you, please 
arnd your name, on tnc coupon it the 

right, tor a FREE 24 pane bookkt which 
fives camqkte dctaili cm the Duraclean 
hu^nrss and iliows him you tan stiirt ui 
ipojT time for little ow SHjCXJ Sn salt*- 
man miH call on ymi ikiw or evti After 
you've read the facts, decide hi the privacy 
of your own htitile If you w»h to take the 
next step toward starling a Immncs*, 



WE SWITCHED f 



"Kor Ihr Hr*1 WW 4ti »» jrnr* Tvr pri ■rofrilr 
— wirt]hnuJ frwrfrf ki«hc«iy pili" It. K. O-hi* 

t&Sk in 13880 kn April I wjrkcil (runi mr 
bums. My n \ic IpiuiUei iJI LcLjOmjlh: cuL'pi. 
Wq lEflh cnjOT OW p»w-twrni indL'iHiirli'i-H-r 
arid llm cnmiillinr^li wr |vT JLarn uliutitii 
rm-lijrwA H -J. F. A-* Tvxu 

5lt yrnci cwj Wjili IhiTDdcnn I u^inrtl iliiunwrbl 
lccutilj- lin LHilp H fcoii — Lbuci mjJjJ my bi«uiwaa 
ul u hry VinrfiL, 1 * k M . II! 

""t>urwrkH.ri brnni^fit ne»curi1 y and tot i rf ucn tinri 
Fnrt my dsiifhlrrn. Wr.'vc Ainr in niiM:!i ai^ 
SJCKMJ an a cin^fcr J^i " Mn II IV, M»i 



I.i-i- ii hit 
Ihnilly noil 
Ii.lnE Irnai 
t> Ivrlrrpom 



rrii.ii in . i ■ , i 
iMJt fKttB^fcnn I'd nf III Ik 
fly^4l. No* BHrt-ittf lr> ptp 



THESE A H E J UST A I^EW 1}F TMK LET 
l.\ nl li PHJS FlttJM WEN ANH 
WOMt^i WHO HAVE FOUNl* nUCCt^ 
AS ttUhA CLEAN PCALERS UK 
ANUTttEM VKAJT Y(XJR STATEMENT 
C*JU1.U Mfi HERK, T<KK 



Duraclean 

International 

?-Jl&pyradfl;m Bld fl ., Dmfrtld, III. j 

WITHOUT OeUGATIOH »nd rtis the fr« | 
tKNklet whica showi ms how I c*n *l*rl s | 
I UuiDciwn fausinfsi La my time withouf I 
j niMms niy jot, He ulesmtflii tocill. ' 

t 
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If your wife is 
delivering some 
business papers 
for you and has an 
accident, does your commercial 
insurance cover both your and 
her liability arising out of 
the accident? 

J he only reason you carry commer- 
cial insurance is to protect yourself 
from the unforeseen and unexpected- 
Ye i many business policies do not 
cover am <hiiu; that i> not spr( L1 in n.1 1% 
included in the policy. 

The Ik-si commercial package 
policies arc now written to cover 
almost alJ hazards unless they 
are .specifically excluded in writing. 
What about your policy? 

If your Accounts Receivable 
were suddenly destroyed, 
would you be out of business 
forever? 

Loss of your records could cost you 
up to 70% of your outstanding 



Accounts Receivable, This could 
cripple your operation to the 
point where it would be impossible 
to survive. 

Accounts Receivable Insurance, 
available M part 6f a commercial 
package policy, pays you the money 
you cannot collect, as well as the 
extra collection costs caused by your 
loss of records arid the expenses of 

rr^e 4 j J | S 1 1 I It I i g l U VtfHV tire JEM In ,,| \* : .1 

loss. Are you protected ? 

Are you starting to wonder 
a bout your commercial 
Insurance? 

Good. It (J something you should 
know more about. Get together with 
your insurance man and discuss 
your questions. Or call in your local 
independent agent representing 
Transamcrica insurance Group 
He specialise*; in writing commercial 
package policies. You'll lind hitn 
listed in Ihe Yrl|i>w P:tu;e<,or dn jp 
us a line at the address lidow* 



Transamepica Insurance Group 

Hum* i jffif* HSflS- OlurM , Um Aftirlrtt C*. WHS 
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The Big Tax Reform 
Myth of 1972 

It's easy to talk about financing 
government programs by soaking 
upper-income taxpayers, but they Ye 
being soaked pretty thoroughly already; 
and anyway, how high is upper? 



The refrain of "tax reform" has 
beeomi* fKkpuhir with some political 
ttuidirinu.'F thin >'e;ir and Mr. . I < w j 
^itixen might fine I it appealing , 

What could be more attractive Ui 
n voter than :i jrlowin^ promise iu cut 
luxes Ihrmi^h ;i ma^it: formula of 
"clounii loopholes/' and extracting 
irate money from thow "fat cats"? 

After till, .foe" works hard to earn 
a year. He needh the m«npy 
f «r thitiK;- like, food and clothing for 
tn t' family, mortgage and tax p«y- 
r TU-i]ts rut [he lu i use, ihe hunk loan on 
l he car. medical an*] dental care, r . T 

A tax cut that would increase his 
'-'lev home nav sounds fjretfv jiood. 
And those Ruyfi up in the top 10 or 
^ l>er cent income level* can well nf- 
^»frl Ui \tay more toward the rising 
iXfcsi nf ^ovi-rmnetiT. J*m- figures. 

Well,, if J of* wants to see a real, 
" v * upiH-r-im^me-ieve) tan payer 
whom* '"tuouhotes" ure under :iU?ieU 
ne need RO no f nr ther ihan Ihe near- 
mirror, 

For Jot% like many other people 
^'ht* don't have time to took beyond 
the political rhetoric!, has become 
pother victim of what miffht we] I 
w n memhewr as The Rig Tax Re- 
Myth 1972. 

How high i* upper? 

, Upper Level? Jw'h Si 5,000 put* 
in the top 13 per cent income 
Wronp ft*-* he's well inside the target 
Qn?ji for thoHt* advocating a major 
^iit of the L*c* burden hi the hth 

•«aopat cent/* 

I^H^hnles 1 The i rile mil cm his 



mortgage and e^ir loan, his state and 
local taxes, his medical and denial 
expmsea and his charitable contribu- 
tion* are proper deduct ions in Joe's 
view. But to some tax "rofoitnOT," 
Ihev should nut U- alluufd anil n * 
tofce* should be sharply inc rented. 

Make rhc rich pick up the mo for 
Ihe runawny cost of government? If 
every penny earned by those making 
over ^ 3 1 #1 i H K i ;i year wt*re confi> 
en ted— not subjected to heavier taxes; 
hut aeiimlly tuk* s n iiwny complete 
ly— the tola! collected wouldn't run 
the government for three \*eej«. 

"There's lieen a fjord ileal nf 
aggpralkm about what can he done to 
increase taxes in the upper income 
levels,*" saya Under Secretary of the 
Treasury Edwin S. Cohen, "In gen- 
eral, ihe ru-h pay fi'fjfrnl innime 
taxes i n In rue amount* l+ 

Mr <"ohcn, the Treasury Drj (ail- 
ment's No, 1 man on tax policy, dfch 
cussed tax refonn in hut handflome. 
oJd fashioned office in the stoloh 
r>i'aMiry buihling ovt-rlo<*k3ni_ r Sin 
eimt wing of the White Houtfe. 

The current surge of reform ora- 
tory, he says, "is in tarjse part po 
]iticfl]. ,p ndrlinjr its eo^y In sa\ 
Vhik ihe- rich 1 tiecause ibt^re are rel- 
atively few of them/ 1 

Debunk in c claims that many 
wealthy people escape income taxes 
ilt aether. Mr ( 'obefi points "Jit thai 
of 15 T 30fi persons whh 1^7<i moirne:- 
over $200 p 00a 99.6 per cent— or 
IfttUfXI |uud an nveragu federal in- 
come tax of $177,000 each, for a total 
of 52 .7 billion. 



The tax burden enrried by these 
1 5/200 i)*K>j>le works out to 44,1 per 
eenl of adjusted ineome ■ sal- 

ary, divitkmcbH intereat and all other 
taxable moome f minus such excluded 
incoiue nA certain business expewses, 
d^prectation, mdk pay, capital loaie^, 
biiHrnissK loss carry-over tind retire- 
ment conthbutionH by the self-em- 
ployed i and to nearly 6(> per cent of 
taxable income. 

Why 106 didn t pay 

But thi^ hii^ hecn obscuired. Mr. 
( T ohen sui>«, by diijemttion of die re- 
nuiinmg 3 OB whtt had no federal tax 

liability, 

All 106, he explains, had huge de- 
ductions I hat more than ofTaet their 
taxable income. And an audit, hi' 
adtK m;r. determine thtd nfttlw laXe-i 
are rlue + anyway. 

Thr pnncipal iJ^diicltm^ lif-ied on 
the 106 returns: 

* Interest Fifty -five showed a total 
of Sl7 ;i million in interesi iwid mil 
(Mher dt^ductionic in th^ Rroup raiHefl 
the total to $22 million against $18.4 
milliun in adJuMed (jRjsft income. 

• MhiflfttfilWOtf*. T\venty of time fil- 
ing had mbcellaneoiLs t led ui-l inns tn- 
I.lIiiik 51^^ milJion Un sneh thingw 
ajs Jo>s ot jieeiirHie?* pledged for lontiti; 
loHsesi on guarantee* of laenb; pay 
men!* in N?tUement of lit i pa l inn; and 
fe*H for accounting bot^kketpmc. 
ritauaKeaient, investment counsel init 
and other profe>^irm;il servict 1 * rill 
rillnwjthle expenfteh. of earnmp hu^i 
new f>r invest men l im»tiK* (>lhi fc r de- 
ductions raised the total to f 
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The Big Tax Reform Myth of 1972 



mi 1 1 ion against $11.1 million in ad- 
justed tfrosA income. 

• ( TiarilJihfe contributions. Twelve 
returns showed a total gross income 
of $8.5 million and trn.-j I deduction. 1 ; 
of million, including $4-2 million 
in gifts to charities. White the WW 
Tax Reform Act changed the alkm 
able 1 charitable deductions from un- 
limited to -SO per cwtt of irwoine. tax 
officials recognized that major con- 
tributors to churilAbFe causes would 
haw sufficient additional deductions 
to cancel out a federal tax liability. 

• S'.nte «nd local taxes Twrive re- 
turns listmR a total of $4.1 million in 
adjusted larroMS income jibowed an 
i^f|iii\ iilpM H .'imouiLt pcttd in .tale and 
Iocs] Su I*- trail ml amounts uf 
nnnrfHiirnnn incofne were involv*td. 
For 19W, 11 of these 12 individuals 
had paid an svernife of $l.f> million 
each in federal income taxes 

■ Knrerjsn iaxes Sewn showed pay* 
ments totaling $1.5 Tiki] J ion for in 
ctin)p tiller to foreign countries, 
which more than offset the tax dun- 
on taxable income of $2 \ million. 

Who carries the burden? 

Thvihii'v IVfMrrnjMil ii^m^ -iv r 
these other insights into the distribu- 
tion of the lax biinien T bfWwi mi re- 
turns Hied fast vein 

• Taxpayers with incomes above 
$30,000 a year tuuwmit only I .H per 
cent of all taxpayers, but pay 23-2 p*T 
cent of all taxes. Thcsse with inaimes 
under Si 0,000 represent 68 per cent 
of all thow filing but pay only L M 
per cent of total income tax revenues. 

• Tile taxes paid by rhe 5fl.6 million 
people r^|Nir"irii: incomes under 
$lU 4 tM\ and by the 1.3 million with 
Over S30.IKXI are about the sfime — 
roughly $20 billion in each cose, 

• Thofcc with income* over $15,00Q 
reprwut lead than 13 per cent of all 
taxpayers but pay over half the tun 
and claim only 30 per cent of all He- 

• Taxpayers reporting incomes above 
$50,000 account for Ie*s than 6 per 
cent of the total of $120.5 billion in 
deductions claimed by all taxpayers. 

Under Secretary Cohen says that 
he is by no means oppoe*?d to review 
of existing laws hul that the jjoal 
should be a ins -> *u>m "as equitable 
one that tjest serveji T hfc*-" 
economic and rocial well hemp of the 



nation/" He cautions a gainst rushing Sin. (ieor^e Mcfiouern ' D.-S. 

into lax reFumi "in the political atmo link. , I he- \h'\n^ruXu- Prudential 

sphere- of ,i ciuuriaign year/' nominee, tends the clamor fur lax | r f jw 

With t 'oncres^ fur behind .sched* changes that would scmee//o more 

u k\ it appears increasingly unlikely money from individual middle Jind 

there will he serious consideration upper- income taxpayers and from 

of any major tax reform proposals corporations. 

this year But the issue will most Hits "tax reform" plan includes a 

likely he the dominant one on ( 'api- massive redistribution of income 

tol Mill in 1B73. from upper to lower brackets:. Its do 




Etfwin S Cohen. Under Secretary of the Treasury and Its lop 
fax expert, says there's been *$ great deat of exagg&fatjctn" 
in c/tj/ms that to* relief can he given in iower bracket?, by 
shitting more burden to ftighvr-bracket wage earne/;, 
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taiJn ajv yi*i tn lx* *(Hjllini uui . hul 
lht*y include ti S 14 billion hike in cot- 
IHii-.a^ la.vi-; En- HIT", }[■. ojpntinuiill\ 
assorts ihnt irumy rarpor&tionH i?aid 
no fodf- rut income taxes in J 070 but 
teilfl to itdii iKrit mast of Ihi-in ln*t 
niorii'V in that year*}* recession, while 

hen, kirdy f>mkr t'vrn. 

Mr, ("nhitfi flayji thut Shv con urn t<- 
ilkXHtiO Lux i- rK^IK rwm- hy iitdi- 



viclujfcl-i through ]i,m-it rJivH U-tui,- -it 
hi^hf r priotw, 

AnnHii r brmtH t.a* propyl i.- th.jl 
sponsored by Senate Majority Lrad- 
er Mike Mansfield I D,-Mont. > nnrf 
Ht-p. Wilbur Mill* >D.-Ark_i r chmr- 
mnn of the House Ways and Meant* 
Cornmiltee— where all tax tegislii- 
Mon originated 

Under Ihrir plnn, fi-l major laic 



preferenceH — butanes and personal 
dfilLu-LjuriK ,1'iri ^.NipLmtLs wmilJ 
be. repealed at the rate of 18 eat-h on 
Jan. I in 1973, 1974 and 1975. 

rcKigraggi would theoretically be 
required tn make a decision on 
whether in keep each specific pref- 
erence, rwjpe it. or allow it to expire. 

Sen, Mnn«fieW and Rep, Mil la 
hit vi* Kiiid thpy are not necessarily In 
favor of repeal of all or any of ihe 
iin-frrance*, but want Ooftgmti to 
take u hard Took at them. 

Mr. f 'ehem qiir?shon>; the proposal, 
preftninR an overall review of the 
tax sinirtvirc to a piecemeal ap- 
pixwch. He pom to to c*implication*i: 
Sorue of the laws that would be re- 
jK*al*Hl in the bloc, for ggftmpfa 
Could he connected to those in the 
1 975 bloc, he jaya. 

SurveyiriR the iux u>Umu sciTie at 
thk juncture, the Traiwiry officii 
(iMsertjH that none of the "quickies" 
nxTimowndatiara thai haw been ad- 
vtuwd k fidequate. 

Out with incentive*? 

Over th#» year^. ht? noira, "Cnn- 
strt"jw hn> inn 1 1 nunty incentives into 
the lax laws lo encourage specific ac- 
tions. While those incentives should 
be reviewed period lenity, you can't 
just knock them out without firwt de- 
termining whal the r fleet on the 
economy would be," 

One eiLwe in point, lie nay*, is legfe- 
la I ion tVjfiRresi enacted in l9i5H «et- 
tinu m uunual #otil of 2 6 million 
nt ^ housing unite over 1(1 years. The 
law wu£ centered around the idea of 
"substantial" tax deduction* to at- 
trxiel invewtment in construe. mn 
nnill' ^ 1 1 nl indt-i^l invi^rnieni> 'In I 

To Achieve thr wrnw result if ihnt 
incentive were eihiumilrd, Mr. 
Cohen says, ^ftortiethin^ Hse would 
have to be substituted-^ 

Everybody'* idea of tax refurnn 
he torn men tn, i* ''iromelhinjs that will 
let them pay less and make others 
pay more/' 

One idea being given wide circula 
riMit v- ttMl i-liancen m nrrnt vrvir- 
hnw benefited corporation* to \hv 
* Ji^atvantiife of individuals. 

SyVs Mr forum: t'han^ni* voted 
in 19G9 will have increased i»r point* 
incornr taxes $4 9 trillion thrtMs^h the 
• 'in I hi riii: venr. while dpefuraing in- 



Who Carries the Tax Burden? 

Their 

Number Percent percent 



Adjusted gross 


of 


of all 


of total 


income 


taxpayers 


taxpayers 


tax bill 


51,000 000 or more 


624 




07 




2,393 


♦ 


1,4 


$200,000 or more. ♦ . 


15,323 


* 


3.2 


*1 00,000 or more P 


77,&yy 


0 1 




CCA f\f\f\ rum m riun 








S30.000 or more 


1,347 890 


1.8 


23.2 


S25 000 or more 


2. 116.279 


2.9 


27.8 




4,025.91 6 


5.4 


355 


&1 5,000 or more 


9,567,263 


129 


51.2 


£14,000 or more 


11 .573.381 


15.6 


55 7 


SI 3,000 or more 


13,939,842 


18.8 


60,4 




16,730,043 


22.5 


65.5 


&1 1 ,000 or more , 


19.990.362 


26.9 


707 


S10.00O or more 


23.671,874 


31.9 


75.8 


S9 F 000 Or more + . 


27.851.436 


37.6 


81 0 


&B.0O0 or more 


32,140,375 


43.3 


855 


67,000 or more 


36.573,102 


49.2 


39.6 


&6v000 Of mare 


41,220,570 


555 


92,9 


85,000 or mote. . . 


45,963,904 


61 9 


95.7 


54.000 or more. . , . P 


51,071,360 


683 


97.8 


$3;QQ0 Or more 


56.222,801 


767 


99,3 


52,000 or more , - 


61.832 645 


832 


99,9 


SI ,000 or more.. . 


68,113,273 


91 7 


100.0 


5600 or more . 


70,824.379 


95 3 


100 0 


Returns with adjusted gross 








income. 


73.876.961 


99 4 


100 0 


All return*. 


74 r 285.982 


100.0 


100 0 



■ Less than 0 05 par cent 



WATtOSff-JS BU SI N Eafi V It EI*TE. VI BE It l»73 



27 





Don't use your own 
car for business. 

Use our* Oji lease. 

Jc make* «n*e~ The car you use for busirwrKS roUs up a lot of mileage. 
Probably deTjrec tales foster because you dmt it harder. Ami you have to prove 
your tax tkductttra every year Wi«h accurate record*. 

For ixopk like you there are people like ujl Chrysler J <catiiri£ SyMem, 
Out bu^rtesft is business earm. 

We're 3 nationwide system erf leading profcs&nnaifc VW trail service 
.inn! deliver most anywhere in the country. Wc can haniEJc in»urancr. ibspo*e 
of die car you have w and wtitc thr tease that * tailor-f nil Jc (or you arid 
your s^-rtirk l*uwircs needs 

Leasng from u* also means youTJ save thai big capital mvewncri! 
you'd rather put someplace else. And you'll have e?uicT tus records. 

So whether VXnj work For .1 big company, a small company, own your 
«wn cornpany or are a ui ufrvoonaJ, it all comn rtown Jo this; if 
you use a car fur lTu*tr*e». you ought Co lease it, From tra. 
Your local inerflhersirf ChrvsteJ Leasing System Kind tm ^IV 
ii 1 1 i Yellow Pages unrltrr *Ai im.i Anting and LcaiLnfl. 1 * ^tfSf 



Our business is 
business cars 



CHRYSLER 

LEASING SYSTEM 



The Big Tax 
Reform Myth 

continued 

rlividuiil income taxea $1#9 billion 
and cutting excise bucea— paid moat* 
ly hy individuals $3, .5 billion 

Mon- recent !et;i-slcitiott -voted in 
197 J includes adoration of the job 
development investment credit md 
re. virion of depreciation □ HowHOees. 
both steps Eileen in s|3ci>rt ernmiiiur 
ivtv.iver\ h\ inereHsmr. employ inrtil 

An a result, Mr. Cohen Bay*, cor- 
porate uixea for the current calendar 
year will be S4(K) million lew than 
they would have been. Rut he potnu* 
out that individual income UiJtes t M 
n result of the earlier chnn^cR, will 
be $12 billion l<vw nnd excise taxe*i 
$4,6 hi 1 1 ion lew. 

A Ho bin Hood syndrome 

{ Iiim nf rhi' mw arUruliiu' rli-t u-- 
ssiona of the current hullabaloo about 
Lax reform is contained in a report 
bv David L. Hab&on and Ci>. H BoftH*n 
investment counselors. It says: 

* p Tax reform' has, emerged ttft f» 

iiin ioi i^suB bi iru- ^taction yeai Bid 
the current rhetoric over 'pluflginjy 
the lno|3holra* and 4 re£i]]ocnlm^ thf 
burden " is more than just the usual 
riu.-Klivnnbl fare 

*'We seem to have fhmlly reached 
thr point where everyone is fed UP 
w iifi the continual rise in taxes need- 
ed to finance the soBrinp cost of gov- 
ftrnmcnl. So , , . ratwnfoatot haw 
been prumuninp 'relief to the 
iiw^ of voters by claiming that cor- 
poration* and wealthy individual* 
have not been paving their fair Kfrrtrte 
nnd am now lie .socked for ttns^ £*' 
billions move each year. 

"In essence f n Robin Hood &yrv* 
diwrre haw ftermiruded in ronpn , i^ 
A number of proposal* have b^** 1 
nvide that would federal liixiition 
us on uctive EJjeiuiti of distributing 
national income /ind wi-nhh l >n tin 
k equi t»ble' htwfi, If thw 4 you-Bani- 
it- we' J I <teddo- who-gebvU' approach 
becornefi the comerstow of U\x V^' 
icy t our ttttating and proven ^yf 4 ^ 0 
of economic mcetillve^ can only if 0 
by The Uiard.-. 

■'None *jf llw prn|K«tuiltJ to tJnte 
have adliid for the one fiscal reform 
UVH wotild benefit nil of uei nnd m 
economy a» well- on overhaul of the 
^overnrnenr% funn^fi 1 . Hpendui^ |> rL _'" 
gxmxm arid the Rdoiition of tfound fi- 
ujttii'iid finx.T-rhm^." 
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Keeping Housing Humming 



Since World War H the United States 
has failed to meet a basse economic 
objective — provision of adequate hous- 
ing for alt citizens. It is a bitter para- 
do* that the housing gap persists in 
-a period of un par ells Jed pconomic 
growth, 

A Department of Housing and Ur- 
ban Development study four year* 
ago indicated that 25.5 million new 
housing units would be needed from 
1-96B through 1977. 

New household formation was esti- 
mated to require 13,5 million units. 
Another 8,5 million would be needed 
to reptece dilapidated homes and 
units gone as a result of demolition, 
casualty and other losses. Finally, the 
remaining 3.5 million Uftltfi would help 
raise the present low vacancy rates 
to a more ideal 6 per cent feveL 

In I96B-70, housing units com- 
pleted — rncluding mobile homes— 
averaged just under 1.8 million Per 
year, giving rise To concern that an 
annual average of 2.6 million for the 
Perfod ending with 1977 was an un- 
attainable goal, 

Since mid-1970, however, residen 
tlal construction has proceeded at a 
^pkJ pace. Estimates for 1971. again 
including mobile homes, indicate 
completions totaled 2.2 million units, 
T he current consensus for 1972 in- 
dicates completions In the area ot 
2:7 million, 

Although recent events certainly 
are more encouraging, it's still ques- 
tionable whether projected housing 
flGflds will be met in coming years. 
Completions from 1968 through 1972 
3| e Jtfcely to approximate 10 million, 
To reach 26 million by the end of 
1977 would require an average of 
hwe than three million units a year — 
by no means a small task. 

Apart from total number ot unite, 
the requirements 01 particular popu- 



lation groups may not be satisfied. 
Low income housing needs are critical. 
To date, experience with housing sub- 
sidies has not been satisfactory* 

Further, the fewest growing age 
groups — the 1 6-to- 34-year-olds and 
the 55-and-over bracket — wltl need 
low cost, smaller dwelling units. The 
former group Is at the beginning of 
its income earning period and low on 
capital. The latter is retired or ap- 
proaching retirement, and interested 
in preserving capital. 

Perhaps the greatest threat to at- 
tainment of current housing goals is 
the cyclical nature of home building 
activity. Since World War II, short- 
term fluctuations in housing starts 
have been bolh wide and numerous. 

Housing production is closely te- 
la ted to the movement Of total eco- 
nomic activity. It tends to move con- 
tra -cyclically, picking up when other 
sectors are lagging and declining 
when the pace of general economic 
activity quickens. Since most econo- 
mists are forecasting rapid economic 
growth for the balance of 1972 and 
for 1973. and as monetary and fiseaf 
policies appear directed toward ach fee- 
ing fuli employment, a future eye Moat 
downturn in housing is a distinct pos- 
sibility. 

Economic research suggests the 
cyclical nature of housing construc- 
tion b due In large pad to legal re- 
strictions placed on mortgage lenders, 

Nonbank thrift Institutions* pri- 
marily savings and loan association-* 
and mutual saving? banks, are the 
mam source of funds tor housing. 
Interest rate ceilings M m it these msti- 
tut ions on what they may charge bor> 
rowers and pay depositors. 

In periods of economic expansion, 
as business demands lor funds to sup- 
port Investments rise, money is di- 
verted from the housing sector. Rising 



interest rates make deposits at filftfl 
institutions less attractive, and fund's 
are taken from them in search ot 
higher rates ot return. 

The demand for housing atso is In 
let est rate sensitive, adding to the 
housing industry's cyclical nature. A 
home purchase often is post portable, 
ar,d the effects of small Interest 
changes on monthly payments can bo- 
sizable* 

Recent studies by the Presidents 
Cornmissrqn on Financial Structure- 
and Regulation [the Hunt Commis- 
sion) and by the Federal Reserve 
Board both propose improving the 
functioning ol the mortgage market 
through elimination of interest rate 
ceilings on F HA- insured and VA<guar- 
anteed loans, and removal of state 
usury ceilings on mortgage - r 
rates* 

These moves plus modification or 
removal of interest rate ceilings un 
deposits 31 thriit in^itLJhOr * MxjUI U- 
major steps toward making the mort- 
gage market more competitive during 
periods of rising interest rates. 

Another constructive step would he 
the offering of variable fate mort 
gages. Such mortgages would produce 
greater flexibility in rates of return an 
thrift institutions' assets, permitting 
wider changes in deposit interest rates 
and increased deposit stabiNty, At 
the same time, variaoie rates could 
encourage home buyers to contract 
for mortgages during high interest 
periods, ihus sustaining demand for 
housing 

last month, the Federal Home Loan 
Bank Board, which regulates I he na- 
tion's federally charted savings and 
ban associations, proposed adoption 
of such sliding interest nst« Federal 
officials envision a period ot experi- 
mentation before variable nites are 
adopted permanently. 

Protections for the borrower would 
be of paramount concern. A fixed rale 
contract could be ottered as an al- 
ternative to the variable rate mart* 
gage. Also, limits to changes m the 
interest rate r and I he opportunity to 
renegotiate the contract with no 
penalty after an agreed-upon interval 
would provide additional protection. 

Although there are problems as- 
sociated with variable rate mortgages, 
tew are insoluble. 
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The World's 
Oldest 
Stock 
Exchange 



AtttfTEBDAM — Huw many people who 
are in the stuck brokerage Indus 
[rv whij ii.s know that 

the industry «ni trace it* oritfinB to 
une event and one &por 

The event took place in 1W2 
when the Hutch Kawft fndia Co, first 
sold shsres to the puhhe. 

Tm benchmark private enterprise 
operation wcui no successful that a 
wtock exchange foLTii'^l i a I Aji? 

stefdam in 1311 That wm 43 yearn 
taftirt* Ihitrhjnen. worry inn about In- 
dinn*, huils a stockade w hm.-r Man- 



hattan, nnd thereby gave Wall Street 
ibi name. 

'['he Amsterdam Stock iCxchange 
hsui been opera tin§r ever since. 

Anihlerrtom i* no! only the birth- 
|i|msv nr -Ji.' mi uniM", iradmij 
I jul of bnguage tiPvd by brokers ihr 
world owr. Here, In lAOf^ the weird 
"*h«re" was firm iwed to denote part 
ownership in a company, And other 
Temiiisisfh tts "hnJh." "bears." "'puts, 0 
"cutis." "buy ins ran nwrprtn" and "fn- 
tun's" originated in Amsterdam in 
yestra that followed. 

Much of Ihe money \o build the 
urea* American railroads lo the Went 
wara railed in Amsterdam. The fori- 
federate Sinter did :i brink trade in 
l-H-Jirrts here. 

In the present, ornate Exchiinue 
building which dates from 1313— 
-ujrk- :nnl Unifh n\ :i]h Aiiierirjm 
roliij^nnf.s .ju- fmn^M ami .scilrl, jilulnl 

with shares of nearly 2*000 companies 
from other nations 





The ringing of a gpng opens frad/ng each ds/ and* immtxiiatety, share quotations tor such U.S. giants as Texaco 
and Gulf OH are flashed on (he ticker screen along prtth quotes item Holland's KLM> Philips, Unltevor and Sh&tl* 




«s fn&ny as 600 cterH, brokers, and specialist* who "maintain a rrwtof" m irjrrous stocks crowd the trading floor, 

w*tefl rs oiw/oofred 6y Mercury, Laf/ft god erf commerce Fac/i speciaiist a/w«ys standi frv ttme square, so 

3 trater oft] wiifces to make a trade knows exactly wheie to do so 7*/ep/wn*s surround the floor, but the iwr* 

squares cflflfrasf sharply with Mm circut&r phonti-and -record fitted trading counters of specialists on the New 

Vortt Sxchange, Dutch specialists teport ptices to a midfoot office. Nftich puts Quotes on the ticket. A 

n*w computer system fs Iwfflg instetled; continue on nm*t po^ 
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The World's 
Oldest 



toe] 
Exchange 



Cimfinurrf 



Stock trading in Hotter*} 
can be frantic, just as 
in. the United States. 
The Van Outer ste/p 
brothers buy and sett 

win the aid at 30 

telephones, each with & 
distinctive ring — which 
/AMDs th#r tan reach 

(t}£ correct phone 

without looking. At 1:15 
p.m^ when the mjrket 
doses, broken ttesfi 
outside sntf h&ve 
standvp iunches (below. >, 








There usually are two or more- spQcfatists 
in each trading area. Carefuity standing 
w\\hm his affottod sauare, & specialist 
riotes a purchase or sate in a record book 
and sea/s the de<ff with a handshake. END 




The process oi building a nc^ 
building is complex. And it can 
cat heartily into your time. 

But it doesn't have te. 
Not if yoii do business with ft 
Duller Builder 8 . Because hit jab 
is taking cart of the details 
and problems [hat can send 
a normally sane man screaming 
right up the wall. 



Take it easy. 



All you do Is acl a* a 
consultant. What could be easier? 

Call your Butler Builder. 
He*i listed in the Yellow Page* 
under "Buildings, Metal". Or. 
if you're not quite ready 
to start moving dirt, write 
for this free brochure full of 
color! Lit examples of how others 
have made txec lien t use of 

Butler buildings. 
Butler Mfg. Co., 
BM A Tower. 
LX-pi B-ll 
Kansas City, 
Missouri 
64J4I 
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Build a Butler Building 

V full j huiliLin| h&rAu inl^Aiiiiwdlkf wnti fliflhi tnd eflkn 1+1 rtu L.nripd iMn t Hudi MiiiumI LlW UntMl KumSwtv 



An 8-Part Course in 

Executive Self Development 




1* 




ON AUDIO CASSETTES IN 
HANDSOME BINDER WITH 
COURSE OUTLINE AND 
STUDY GUIDES 



FOR 
MANAGERS 
AT ALL LEVELS 




r 



EXECUTIVE SEMINARS IN SOUND I j ji unl^te learning advan- 
Tiirn orTRnnff then? e&*iaillal jfultlci lo fausLtmsi and manwJUEJil 
luccm; 

1HOW TO GET YOUR IDEAS ACROSS . . nitpLoreH ihn arl 
— • ol munmnQJcftiFcHi — talking. wTtHnr Honing. 

9 MAKE THE MOST OF YOUR TIME . wilt help yuu cap- 
tare waited bourn, turn Lhem into productive eiiorf. 

3 YOUR ROLE AS DECISIONMAKER raveali techniques 
* thai master rnaiumnri uic Ui minim ui a r|aka Mi dnd&ion 
ranking. 

4GUH>ETODFfTER PEOPLE MANAGEMENT dmmaMm 
a wide vptiely of "people problema" and how they are 
solved, 

Kj MASTERING THE ART OF DELEGATING . . demon alms** 
how to hind ww jfiUHmwhlllly to ymi can jtuf un wish rhi« 
fob of munatiing. 



Nalion't BuaJnesa Sound Seminar Division 

Dspl CBC £72 1615 H Street. N,W. 

Wo&Mngion, DC M0Q6 

FrCftufi lanJ inn 'Eici:nilvir Strain an in Seand'" m« complale H-part 
zhniiutfL-nmhl cfflrM pa aqifto »iuiriii Jn ciMelt* binder wltli 
■fuo> pvidai. My cheek far fas if nckiP*d. I midftnlaitd 1 will be 
tvfuiLitaEt Uip rrnllrn runuufll H npi curaptfltiLy iiUifiail, 



6. 



ORGANIZING YOUR FLANS AND PLANNING YOUR OR- 
GANIZATION . , . new technfcuuea tu cope with change 
ft-suSliii>l [mm growth, competition, ucon arnica. 



> S I IF. STIEATKfttGS Or MOVING AHEAD 

• rn-itnlUfi ssonln for your JulUf r?. 
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how To bp? 



FIOW TO LIVE WITH "YOUR OWN RUGGESfl 

overcome feari, blind spolo and d7 varieELc-D of hangup* ihlt 
can nib you of the joy of achievement. 



NAME- 



AD DRESS - 



GITY 



STATIC 



ZIP_ 



A PROVEN METHOD TO 'LISTEN' YOUR 
WAY TO NEW EXECUTIVE POWER 

REALISTIC DRAMATIZATIONS PITT YOU INTO buulneafl rvLkta- 
tlonl charts you meat people at Mat at thoitf yem encounter 
DVcry day You'l] l, hl1 in" on Actual problems, Itatan lo how 
they're mlnhanitSml. *Eid than, 1h.rminh "Mop molLon" a narrator 
lnforrupta lb* a-clion to point out error*, lo n*plalo whal went 
wrung and To ahow whm nhould haVi* been ddllo. 

"thu AJvaniaKi of GonvoataKft . . . The eotine u»ea the ilandard 
caaaelle player Lhat can he activated anywhnrn a I any time, A I 
homr durinK JWU-F laiauro hours, deitdo you ns you gOlfflfitttl W 
work, WhUa fthavJoiit , . , hiHltflrm in your workibop , . , tnvalins 
on i tnin or plana, Furthatmorp, thii ^ttii#iee« mn ha ihnrnd bv 
othon In your orgnnitniion, . . . even ti»ed for a roup rrnlnirttf 

The complete aipjit cnaaclte-rourati M only SAO nlao Includea: 

* Handsome ] l 1 -* x 1 iVi" vinyl binder 

* Printed study guldRD for each cnaaflla . , Jdetil for paraonal 
nvlfiw, or lor lormaltiriB group train tnjt 9niB.a,kinna in your nwn 
fiftmpntiy 

Money back auaranloe If not comptrleh aahiBed. 



Strictly Personal ■»■<-.«. 



Getting into 
horse racing 

If you saw HEvn Uid^c win tlm- 
Bt»1monl cm television In si J urn-, vmi 
ttUgM well ha vp dreamed of owning 
n race horse youraolf. 

Ati increasing number of bmrineHs 
and provisional men are mnkinf! 
aMch ri ream* rame true. Granted. 
5)9.99 per cent of I hem aren't getting 
ftny coll like Riva Ridge. Bui they 
are (jetting animals (hut provide a 
lot of excitement for their families 
and bitKinesy clients, 

Mrxst don 1 ! make money on (hi* 
dfeal. But, you con rover a good par- 
Hoh of rxpenstm wilh nurHe money 
and you ran deduct wrap lofisc* on 
income tax re turn*, 

"Too many ttutiine&imen who don't 
know the raring business get started 
the wrong way," says Dave Hooter, 
executive director, ThorotiKhbred 
ttrmfcrh oi Kentucky, Inc. "Hiv kv- 
i-S to pick a good trainer before you 
Ko mil and sj>end money on n hor.se ! 

This, apparently, is a good way to 
avoid retting stuck wilh an expen- 
se "equine lemon." 

I low do you pick cs trainer? Having 
Imhmi in rating myself, in n modest 
^a\y v I auggest you make u date lu 
SIS one or more racing secretaries of 
trucks in your urea. A.^k them for 
name-- *i1 rr:iiin-r I'hr-v will Trv in 
Ih* you names of men ihey know 

wiJ| UiUv good CJirr nf vi m Mn\ ViUir 

To to doubly careful . be eture to 
check i hi' hi^i'Mi*! lmini*rH r names 
wills the track repre-a.-nUitivr nf the 
Horsemen's Benevolent and Protec- 
tive. Association Thtw racing secu- 
rity men know whirls trainers u light 
h-uc- rlrinkinL' t\r mum-v nroblems. 

I^'inwliiiu i. n htvv, much it h-m 



Mfi wkavkh wti/c w <i syndirtitrd ncw*- 
poper column on personal fitmnc*, 
ntui has a radio program which is 
braadcutt fry more than 100 station*. 



fast you want to get into racing, a 
trainer can advise whether d'* better 
to buy a yearling at auction or an 
older home that's for sale* at the 
J nick. You can spend any where from 

The Keencland, Ky„ Fall Sale, 
which nuns from Sept. 11 through 
Sept 14, in famous for it* yearling 
"hflrgains.^ Cmioimm II. the colt 
that won the Derby and Prcnkness 
liittl year, was pnrrhnwd fur n mere 
$1*200 at a Kceneland Kail Sale. 

Once you have a horse, your racing 
costal will run from $16 to 526 a day 
a? iikfijor, mile trucks. When not rac- 
ing, care for your horse will cost 
around $150 a month, 

An easy way to get started i* to 
run a horse m tin- humIIit, half-mi Ii- 
tracks, Racing costs average only $10 
a day there and you can get the 
name "heart-in-throat" thrill when 
ymxr horse comes pounding down I he 
stretch as the owner of Riva Kxdge 
l;uI ill I Belmont. 



Mutual funds 
In U.S. securities 

Let's Bay you wont to pull fiome 
money out of ihe .stock market and 
let it sit for a while on the sidelines. 
Where dn ynu pin it" Short rrrni 
Treasury bills don't pay much, and 

ynu 're hi h nn :i deadline 

An alternative may be to purchaiie 
jjoverninent securities through a Hijie- 
dfttixeri mutual fund whJ- h ' i . n i. 
them. The Fund for U.S. Govern- 
ment Securities has been averaging a 

reruns nf 7 \*~r rvnl rn U-Stt-r -Lllil \'f.m 

■ .in L'l-i in and out from one day to 
the next with no penalties. 

ITiis fund chargett a 1.5 p*'* OfJit 
sales fee for *hares% valued Sl<iM^k 
s>r igh 1 Tie fee got* down the 
amount rise^ gbiltift SW.00CJ. 

The Reserve Fund a bo drab in 
government necuritieft hut trie one^ ii 
buy* are ahortcr rrrs« A The Reserve 



Fund, therefore, ie lesn speculative 
and pays around 5.6 per cent. It does 
not charge a sales fee. 

For more information, write; Fund 
for U S. Government Securities 421 
Seventh Ave,, Pittsburgh, Pa. 15219; 
and The Reserve Fund. 1301 Avenue 
of Americas, Now York. N.Y. 10019. 



Sex and 
smoking 

Dr. Daniel Horn, staking expert 
"or. rather, ^topHunoking ,p esperti 
mm ihe U.S. Public Health Ser 
vice, eciys there's no definite, el In seal 
proof but "a Rood number of people 
who have quit smoking claim they 
have better live?." 

Maybe, he guetiee*, thtw reportv 
are due to overall healih improve- 
rnejit. 

He notes that to keep weight down, 
ex* smokers often resort to brikk walk- 
Lng s swimming and other exercim*. 

As far gis gainmR weiRht after 
^niokinB ifl concerned, Ihe National 
Heart and Lung Institute reports: 
,J Not everyone gains weight after 
quitting, and Imine who do put on ex- 
tra pound* may gain only Hlightly," 

The Inpilitule does my that smok- 
er* tend to Rain when they stop but 
that added fat i& "hUbcutaneciuK and 
nor ncccfcNinly □i^wriated with mor- 
r.-iliTy" Snsdie^ -ihtNw weiRhl gain 
aver a five- to ebt-year period aver- 
ageti 3.7 pounds. 



No-load fund 
information 

Ni*-kutd mutual funds don't chance 
a* fiale?> coisuin^ajii I nil, h-c^uM' They 
rarely advertise, they're tiard to frrwl 
Ynu can now set named and addfetH- 
ea of no-load funds by writing: In- 
ve^tmenl t omiwiny Institute. 177i> 
K Si. N.W., Wndiinftoo, D C. 20008. 
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The Age 
of 

"No" 

BY JAMES J. KILPA TRICK 

Everywhere in American Jife, it 
seems, there are tangles of negativism; 
is that great national asset 
the "can do" spirit, vanishing? 




II I vi Ml I ■ > « 



1 write on a rainy Siturday at my home m Scrabble. 
Va.. in the Blue Ridge Mountains. A few feet away a 
curuhEant distraction is luting at the winflow. It is 
Billy the punch-drunk grosbeak. If the time is at hand 
to uelert ii new national bird, let his name be put in 
nomination. 

Billy is n powerful tittle bird, big-beaked* stubby- 
winppfi. Color him policeman blue. He first turned up 
about mx weeks fljjo, and though he nm\t>, weaker now. 
he atill conies bock evury day. 

He comes back to fight his own image in the jrlnra. 
Nothing will diftmnde him from hi^ suicidal course. 
He 9MI hinwll, and he erinnol ni:jnd the ^L r hl Re 
h'niU'-^ly, in -mn nsad jx'rvcrsily i?1 pur|m,«.e, tie flinu- 
himself Upon himself. He is haltered and hmteed. but 
in- '-viJ] not stop. 

In recent year*, our national gift for metaphor has 
provided flotne linking; omilholr^nVrd symbols; We 
: .|M.ik ,i ' ,nd i "riove^, ,H But on impression i* 

growing* and I offer it to you, (hat a more accurately 
destcripgive ttyinbul lie* in the blue lunacy of my wet 
and an pry friend outride. 

Throughout the world. Ahierirtt's imujfe ordinarily 
is defined I in term* of material t?re4itntwt — in temift of 



ha I Mob*, leltmhoncs and TV seta. We have more of 
everything than anyone else. Ijook nt the record. 

But that material ^rentneKK wan hnilt u[miti u tre- 
mendous foundation- a greatness of spirit, And it i& 
lhi> Lrrenlne^. this fnner strength, that we ou Twelve* 
are battering to hite, lift I** by little. 



w 



MR. kilpatrjck J* o Wash i njtton-ba&d carr&*ixmdent 
whose coifs ma , u -4 Conservolwe Virtu," vppetir* m 360 
Amrnvon nrw spa pern, //e also frequently Qppwtrs o?i 
ji&tmtk television. 



hat haw been the principal element* of nur 
spiritual prcNitneutf 1 A Bicentennial ( 1 ommih^ion is un- 
Hr-rtiikinp m rfi-fine them now, a* we look to the S'MHh 
anniversary nf the EVdurniMin of Indefttndcncc. Any 
student of American history, jfiven pencil and |wkL 
"i 1 Id jot down 20 such rleim jHr^ in a nximcnt. 
We iTiiuht be^in with a reverence for God. and mrn-e 
on 1o the concept lhai man w no! a child of the *taw 
bill ji child of God. We would touch upon those atti- 
tudes and convictiona I ha I *o often jut summed up 
and so often disparaged as the Puritan ethic. We 
would recall thai tin- tfpiril of 'Trt, the spirit of irtde- 
pendctiee, waw precisely thai; it v\ie- a -.pirii of per 
£Qim\ resjKMiHibility, of heif-reliatwv, <iuliiiiisrii- f 1 1 L 1 1 ^ 
in ourselves and in our uiKtLiutiartf. 

One. such eh-mr-ril I mean U\ .^lv. wju« 1 1n- ^pirst o* 

'can do " 

Somewhere on the campaign trail thk past Siprin^p 
I h^.jiel HliIhti Hnmj>hrey aiuikn .1 UMU f^h on 
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'hat theme Rt s was 1 .1 J kin*: io nn :uipiu j n<e of deaf 
* hi Irlri ti. while ;l * nlholic priefrt translated in fiijm lan- 
wi«L«(* Some of the more wophisl Seated mendier* of I he 
I nivalin |* pre.st* Hi-tenrd w J1 h , i - - a fc - 1 1 • I'hIl:iI.- .md sr;in.v 
l.v t^mcealed ennui, I I nought it wah one of th* former 
Vice President r H moat effective In Iks, 

Be was ^pcii king of triumph over adversity, of de- 
tetnination an an aspect of our national character, 

The wurd*. < iine tumbling out iu\t\ the priettf was 
^frfrngginft furiously. Then Mr Humphrey tttopp"! 
wbrujplly, Jinr! :mked the children lit Think of ih^ | ; ,-| 
'our letter* of "American" You euuld sire their [jmv 
liwhi up a* they tittttghi his idem, 

""1 can." cried Mr. Humphrey, reochinir through Hue 
dcafrugjEtt. "I con! That's the weence of America ri 

1 think of Hubert Humphrey* and 1 think of Billy 
ponch-dnrnk grosbeak. are come upon a new 
^e of the "njiti." a time of the "auVt do."" At every 
tu ni r il seems lo me. nur notion encountcrR grent tm> 
it lew tpf negativism It bi like Jtwimmiuu through m*u 
weed. Ver> few i^sue^ in public nlTji im are tuprarad 
dnyn in sidinnativc phnwH, The best we can rlo, 
" 'l>p«ttrR. 113 to go halfway: We favor M reform." Other- 
me grait movement.-; of our time jiiv r>.mi ---j -t I m 
hostile or negative terms. 

We hove o "war against iiovi-rty" and a "war upon 
^m&" Our denxmatrnlore are en#aacd immsemtlv m 
'Vutemt" Various tumpon-cnta of society are N <tnti 
^bthlMmmt. 0 and "antipollution." and "anti-Penta- 



gon." and "anli-buxirteKft/ 1 and ^anti-labor. 1 * Almost 
every corretipondenl on the campaign I m i I has -.en-ied 
and retorted I he Kame "dlfi" phenomenon disillusion, 
rli-enchiilitiiirJil, di.sJtplprirTilrTient 

To write of ihwio ih'm#a h in rittk a pitfall of min- 
under?? Landing. Lei m* try to avoid *L No person in 
his right mind. un>l •> r ■ nn nn l>i isiin^mjin. is M prrv 
poverty" or "pra-inflation.* 1 " It ought not to be necfefe* 
aary to emphasize, in writing about some of ihe ex- 
cesses committed in the name of ecology and *nfety h 
tmit one iri not pro-poll n If nn or pro-acriuVnt 



| want to soy somelhinu trriticaJ nboul the Federal 
Trade ronnnLsiinn. wlnrh enih4irkfd r^t-nth on a re 
murkably silly ptoeeedinjs *i* the mime of fighting nn 
frnr :md dfeeplivc mlwrtisififl A ili^'Ltitner nutthl hoi 
lo be required, but. tlafe* it is; I nm not iww, and never 
Iu^i«1w4'ii. m fjivnr ujjfjij .unJ Hi'^'ftiv.- .■itKeiii.-nn: 
nlv 

'11k- whnlr miKMl arid majesty of the United StJileh 
RoveninHnit. operating through the agiwy of the FTC\ 
in engagefl in n ptoaMttm a^airyit th*» hnhtro of Won- 
der bread nnd Howies* cukes. This is niwr^ the :il]eipe 
tjom- 'Thai by eiinphji-t/in£> the ^iLmuit ukI i3 ii,.r.»l 
iiPi»leuH'nlfi of their producut in their iirlvcrtodnf. the 
dtfimdanui unCairiy and deceptively wi-ri* npprsalinK to 
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I he guilt feeling- of American mothers. I am not joking, 
llit' line of rea^ninp. if so it may be described* Is that 
susceptible and permissive mothers tend to buy many 
non-nut ritious products for their children. They feet 
badly about this. They wish they were better mo I hers. 
But they are weak Then they em tinnier an ad for 
Wonder bread or Hostess cakes. To assuage their 
ijnilf. they m.4i forth to lm> ihe products And hf raiisi' 
these products are no more wholesome than many 
olher baked products, the advertising ia unfair and de- 
ceptive The FTC proposes to tell the bakers they can\ 
do ft 

The proceeding m absurd, but it is no more absurd 
than a hundred other ventures undertaken by the fed 
-r.il government in the name of consumer protection. 
Over a period of several years* at a cant of hundreds 
cpf (inn i sands of dollars, the Food and Druj; Adminis- 
tration waged an exhausting campaign against the 
maker- of wuunut prll- Thr- wa» a DickenMian cilTair, 
cast in the interminable pattern of Jarndyvr v, Jtirn- 
dyce, the chancery cause that lasted a hundred yearn* 
The Great Vitamin Case long ago became a bore; I 
have IcRSt track of it> and do not care how it turned 
run Hnr the- E "J * A pawning was silly, insignificant 
and vain. Its object was essentially negative. 



I his same spirit, pervading both the Congress and 
the FDA, fan vwy nearly throttled the drug industry. 
Approvals of new dru«,s have dwindled because it is 
*o difficult to satisfy the bureaucratic demands of an 
agency dciritcated to "can't do. 1 * Panels of experts — 
most of them nonpracticing academicians have acted 
to ban hundreds of drug products that practicing physi- 
cians have found effective for their patients, A highly 
promising product for treatment of arthritis— its; prop- 
erties xrv not fully understood -has been kept it fT the 
market The approach is negative, negative, negative, 

Again, a caveat: As editor and writer, I have bt@Q 
fiL(htine pollution for more than 25 years Because [ 
live in ii moLintaiu area of clean air and pure* rushing 
streams, 1 am acutely conscious of fouJ air and filthy 
rivers. I hah- noise; I hate litter: my instincts j$o so ex- 
cessively to order that my sons call me "Mr Super- 
Tidy," Yet I am increasinRly dismayed by the abso- 
lute negativism of the ecology zealots, 

They are ufcrased with saying "No." 

To those who have not flown from, say, Juneau to 
some point above the Arctic Circle, the vustntw of 
Alaska is simply unimaginable U is wild, ami wildlv 
beautiful: it has t% tuagnifmetil innocence, at once both 
powerful and fragile, that ought v* '»-■ pr v ervnl. Mul 
the prosrpective benefits of the trans- ALasfcnn pipeline 
are so tfrwflt, and the ecological damn He in ihis vast- 
ness is so iiifiniti^irtial, that it seems to me impossible 
to justify the clamor against this vital undertaking. 
Yet me project, despite the Interior Department's 
* ar- i Lilly weighed approval. -UiH faces years of costly 
and wrongful delay. 



Much has been written of our nation's "energy 
eri.-i?-," uud mueh ■ »£ ihe nation ivmhids unbelieving. 
But the crisis approaches, With every month that 
pasties, we become more and more dependent on for- 
eijpi sources of supply for the fuel oil effectively re* 
quired h> rmUi solution laws. Efforts to develop more 
atomic energy plants have galled. 

A 

m \ t some point not far down die road — five years, 
JO, 20 the negativism of 1972 will claim its cost til 
terms of a power shortage; and I ha! shortage will nol 
be emVuliit^i'f in bloodless abstractions in bar charts 
and graphs and tubles— bul in the suffering of men 
without jobs. 

A part of our spiritual jjreatniss, I have suggested, 
the old spirit of self- reliance. Methodically, as 
methodically as Billy upon the windowpune. we are 
ba I Ec ring the life out of that spirit The whole mat* 
odorous mew* of public welfare is merely one nuuuieista- 
tion of the destructive currents at work l^rtje elements 
of the business community lire no less supplicant. DO 
more opposed to subsidy Twenty years ago, one out 
of eight persons worked for government in some ca- 
pacity; in 1971, the figure was one out of six, and the 
trend prows out of hand. As a reporter, I watch the 
re ere: it from independence^ trove fine the withdrawn! 
from each sector as if I were moving pins on a map 

The idea of |uililic welfare as a way of life is an idea 
new tn thi* generation, but the idea has taken root. In 
Home curious way, not dearly comprehended, a new 
"right" ha» gained political acceptance — the right to 
public nasi h ranee. 

In our >art:esl cities, the press rctfuL<irl> i.- summoned 
to attend a march or demonstration or protest or forci- 
ble take-over, as apparently healthy and overweight 
welfare recipients assert their ri^ht to food, housing 
and rn-^ lurniTure at public expense. The demands 
never are resisted directly, by challenging the existence 
of the asserted righr; ihe demand^ are rei-tsted indi- 
rectly, in Ibf \m sin Ak exolmtiilion <rf pi ml it, u (filial- 
that ihi'\ kick -uilirieriL fund*. 

We observe, in this fashion* the Phenomenon uf the 
Vanishing 'l>irei=hold. One would nuppose, in some of 
the*e tjr^id ureas of governmental 
threshold question wiuik! huve to met: Should ;i 
given program be undertaken at r\V* Such qnt^tinri- 

i[h-.-i v rem 'inrf then, luil they lend in <- vapors tt" 

It is harrJ to recall when anyone seriously challenged 
the r^Je ul thi- U 'fir rat govern men I in housing, The 
quest ton lun>j atio ttecimu : ilim huseis ucllC.-'.' 

Such concepts as the negative Income tax and guar- 
anteed family income ore novel bul tbuir novelty sel- 
dom in di^ewwd any more. The question is simply: 
How iriuefr The |»hennnkeniHi is at work in tht* Ik 1 Id p' 
medical care H or ^'national health insurance-" Somehow 
l tn- i hre^holri hre^ vanislied, and ail thai renuiiiir; to be 
debati'd are the benefit levebt; Palee teeth, yes; tiy#* 
L i - ^ - nn utniumfd on pug? 43 
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Who Really Manages Your 
Building Investment Money? 



Not just the executives in your 
company. How about the contractor 
you select to build your new facility? 
His work means gain or loss on the 
money you invest in your project. 
Your local Armco Building Dealer/ 
Contractor Is a topflight money 
manager when it comes to construc- 
tion. His materials are the best. His 
services are highly skilled. 
Call your Armco Dealer today. His 
name is In the Yellou- P*g*?s und</! 



Buildings - Metal. Or write to Building 
Systems. Armco Steel Corporation, 
Dept. M 362. Box 800. Middletown, 
Ohio 45042, 

Armco's Unconventional 
Building System 




The Age of "No" continued 



One of the most siirnng arguments of had to 
do with a remarkable child development bill. In the 
form in which it reached the President's desk, it pro- 
posed a kind of modest sovietiEation of American chil- 
dren. Mr. Nixon took one long, horrified look, and 
vetoed the biU. 

Bui it is coming back. The new version is trliilMtrid 
of Home fatty jargon; it has picked up a parsley gar- 
nbsh of iip-Berviee clauses praising the role of the fam- 
ily; but for all practical purposes It is Lhe same bfll_ 
And the threshold is disappearing. Not □ flintfe mem- 
ber of the reporting Senate committee argued the pro- 
priety of the federal government's embarking upon a 
pervasive plan uf child development The argument 
went to the cutoff level of community eligibility; 
Should the new program be confined to cities of 2,500, 
or of 25,000. or of KK),QQ0? 

The sunds of self-reliance are shifting not merely in 
these areas of personal or family responsibility, but in 
vast areas of Lhe business community also. A thousand 
examples could be cited. Let me mention one large 
one: the supersonic transport plane. 

Some of us on tht conservative side objected strong 
ly to tlii* appropriation of lax funds toward an essen- 
tially private, commercial venture, i We had reserva- 
tions also rtbput th* j economic feasibility of the SST. 
rn terms of initial coat and operation factors, but this 
was beside (he main point, j We did not understand 
why, in the latit resort, when the hill was going down 
I Km rind a. private capital could not come to the rescue. 
Tfte money involved was peanuts, If the SST were all 
ittal good, and its fuiur^ all that rosy, why impose on 
the taxpayer? 

Something was mining: It was the spirit of "can do." 
The venture capital wari not forthcoming Tim re wim a 
faltering a want of cOJifldence, a kind of leukemia eat- 
ing at our capitalistic corpuscles, and it was all the 
more lamentable because it affected one of America's 
greatest roles in world leadership. The prototypes 
were abandoned, and the momentum lost. 

The story of the SST was a complicated story, as all 
of us knew who were close to the GjpHt* and I plead 
guilty to skipping the complexities here. My point is 
simply that the American supersonic entry died of 
negativism. We looked at an image of baldness, of in- 
vention, of vision and competition — and smashed our- 

ves on itn reflection. 



I hew are not easy times for American business 
These ore hard times. I Uimk they are Likely to get 
worse. My airborne view of the watershed shows half 
a dozen rising rivers, all of them if <;ir.iiecl at ground 
level, but all coming together in a Rwotlen flood. 

The political forces of this election year will compel 
changes in tax lawa that will add to beak costs, The 
Social Security bill parsed in June will impose a heavy 
burden upon high- labor coat indiiGtrica, A third «uch 
tributary, scarcely yet perceived, b national health in- 



wurance. The impact of environmeritftl improvement 
laws is just beginning to be felt. An article in the 
June Nation's Business vividly sketched the cost that 
•Ail I !*? imposed by new safety legislation. The raise 
toward consumerism is not yet exhausted. 

And underlying all these visible rivers is a kind of 
ground water that cannot yet be measured; it can only 
.sfn^'d in thi j discontent of young itttallaCtttftb, in 
the leveling egalitarian ism of the campaign pledges, 
in a subtle reversal of directions. In the lexicon of tlnV 
NewsjjeAk r success it failure, bigness h budnPh$ and 
forward is backward. 

To be sure, there is another side to all Ibis. Motion 
cannot be described without reference to some point 
of view, and there always are other points of view. 

Nn countryman would suhsri iU- hi thr vii-w that fill 
growth is desirable; he has to cope with honey aucfcle 
and with thistles. Neither Ls bigness necessarily to be 
equated with Hoodntss; in labor, industry, government 
and communications* bijmosB hu* its drawbacks. 

And I am not suggesting that every consideration 
should l>e sacrificed in order to maintain what lhe 
Conventional wisdom „ at any given time< would regard 
as furward motion. Other values, other points uf view, 
niay be wiser still. 



W 

W W hui concerns me here is a shifting of attitudes, 
an ascendancy of the "anti" a waning of the '>ro." 
Those of us in middle age will recall a comic strip 
character who was "always debunking/' Up to a point, 
the debunking art is a healthy art. Beyond that, where 
one is always debunking, we get into Something .wk. 

The sickness spreads, and it Lakes an infinity of 
forme: We fail create heroes, or we create anti- 
heroes. We look at our own image, and find it antago- 
nistic; The Voice of America and Radio Free Europe 
are thus imperiled. We publicize those ihingK thai are 
wronfl about buftinef&t which in all well and good, but 
the negativism becomes obsessive: We obscure threw 1 
things that are right about business 

One of the code words ot our lime is p, anti -establish- 
n» ill " hut the essence, of a code is that it muat con- 
cetti some meaning; and the word conceals no meaning. 
To be blindly anti-cstablifihment — anti all rstablish- 
nients— is lo engage in nihilism, in a process of tearing 
down with no thought of building up. It is to exhibit 
the intelligence of my mad Iriemi at the window. 
Billy, who hnri ju.sl lluny hiriLself for Lhe IhnuMuidlh 
time upon his, own image. 

It is time. I think, a* iln- old mjiiij advised us, to BO 
eventuate lhe positive, ami lo rUf aliove tht- luiile Hi i * - 
lering of a grosbeak 1 * wingR END 

REPRINTS of "TAe Age of W" may he obtained 
from Nation** Baaine**, WIS H St- JV. W. p Washing- 
ton. D C. 2O00S. Price: One to 43 copies, 35 cent* each; 
50 to 99 t W crnf* each; 100 to J? cent* each: 1.00° 
or more, 14 cents each. Envlosr rrmittururv with order. 
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T his is the ad t he Ra cing Fonn refused to print! 



Winning at the Races May Not 
Be Your Idea of Fun, But... 



VtrjfiBd Rtiulti His 
Votfeie PrqfcHtonal Metfaod 
of WLnntr teleclitin, 

MfillpnftMl PJir. us d*ri' 

tytfcti. 72? ty|.nnu» 
*vs Win frlci: 32% Winnm 
Ntt Prrtll |?a flat Bel Id Wifl. JM8L CiO 

Atlimic Cily PC ri*p 

540 Aftua. IW Winmin. 

4*1 Win Pnc* IS.&D 11% Winrte<i 

frtT PreNI $20 flat m 1* wm IS.MG.W 



Avb. W>n frict" 11.90 31 % Winner 
Htt fi&flt f» flat H*l td Win- f4J5*,0p 

ftjflli Anlti 115 *|fU 

ITS m «nmi<* 

Ave Win h.te. 19 M 32%Winnati 

ntt PfBkfll 5*0 Fill B*t la fTlfl. 

FiWliifl, Wfcfltll 1471 <»Dl T 1| 

770 flacai. Q? Winraitt 

Avr, Pnef |9.&t 35^ W^nmaarsi 

Nil Praia HQ Fi»t Btl to Wirt KHO CO 

Hbilfrlll .40 «|«| 

400 ft«tt. I47 Wirwwri 

Ayfl Win Price. 17.SB 37% Uiniip't 

Nrl Purfit 170 Fbl OtHfl 13 \ti v, 

NlhlE-BUCt |« diyn 

fflHHL 17? Wmnnri. 

W«n PfJei: Sfclfl 11% Winnie 
NeT PmM J3Q Flit He£ to Wm S3 r B07.QD 



Here J sit, trying to write about Larry 
Votgrle. Amf -ill lEji- whdc I'm uorkinjJi 
and sweating, the guy J'ni writing 
About is out at the racetrack. Not a 
worry in the world-and probably mak- 
mou 1 money in 4 day than I maki* 
its a week. 

Whul's hi!. serrrlr" Hr kunus how to 
hrat A* race*, ftraf/y know*. Kjuiws 

SO mn^h <fk«r i M ll"S ;i 5i.'fi'ni] leii 

handicappers. (il* *' te anc °' 
kind in tne world, Which is why he was. 

r.> t L]5pf,jr uii "What's My Umc"j 
Hr charges be.s "students" two hun- 
dred buck* apiece* He tejls them thai 
If they're not completely; satisfied I tell 
Ft turn every cent, they've paid, and 
noiwdy has ever asked fur his money 
back. 

What's mure, he went on a live radio 
■Jbow (The Petr Smith Show on 
KM PC. February 20, 1671) and did 
some! ! ling that had never been done 
before, Mr. Sinith really threw it to 
him: asked him to \m it OH winners in 
the 7 races that wt?rc being run ut 
Santa Anita, while the program \vs»s mi 
ttle air- Two out of sevr n wcwlr] have 
beetj guotl t-uqugh to show a profit. 
Three would hav;e bt^ti phcciomenul. 
Larry V f ocgc"!e picked fivtfl 
W lie'd been at the rr&ck bcrtUrlftx say 
520 on cat:li race, lie would have 
Picked up a tioo] $404- , . net rxofit! 
Not bad t-cjr an afternoon P s "wiir*!' 
And alt the knowkdge that Larry pub- 
licly proord that day * ♦ , fowp faut thut 
ae teat hes in liis $200 course ... is m 
hi#boolc 

If you've never bet. mi u horse in yew 
M'e, you'll read and enjoy tvtry word. 
^U'l r rnl up uikilcrstandtn^ more than 
^ast puys who hcivr Im^-ii rollrm'Mijg 
the ponies all their lives, 
[f you're aii old timer, yuull skip ft* 
hjiLtgrnund and get ripht dnwn tn the 
»»Mty gritty. If yon eflr*Tca , ge r t what yuu 
think you know, if you rune the MJT¥fl 
Fid the discipline -to lulloiv hi* 
t^thodi to the frlfrr, you ftmht make 
too ne money than you c\-er drrftn»d 
Pottlblc, 

^Vhyr ms*- yun'll Anouj more than 
SEtt! of the people who 140 to the liii<A 
^aitd yon*rr l« k tting aciunst thum! Tlie 
tnoncy they lose, ui?uTi winf The trade 
and the slate take their L-ut but thm't 
Plenty lo go w round, 
At Santa Anfta. for example, over 
fttjo mi^i^n ddhrs is bet every day. 

And iiV a statistical fact thai onh 

°«t of 20 walk* out a big winner You 

^hii be our of theuif 

Liirry Vm^Hr 1 ilnrsn'l UmV Ukr n rate* 

^t;k tout. Hc't not. 

]Vi ft college jcraduiile. lie was the 

editor of a newspaper. He was a legts- 

Wthi assistant to a c^ngrcssow. 



He was a stockbroker, working for a 
irujor V^all Street firtti, Wus because 
he found out th^it investing in horse 
races was Aa/tr-and more profltable— 
r^i.iLi trying to beat thr Biills- und the 
Bears at their own game. 
And that's the secret of his book. He 
approaches handicapping as a profex* 
mortal. It's scientific. No "hunches,** 
No -tip*:' No *>called - fy^tem*. F- 
Jt i'.u'l "vi n "jnflnLe information'' Just 
simnlr + Jiard farts. Facts that anyone 
could see if thev knew wlul to Jmtk 
fi»r In *hoTt s il ttn \ km w uhmi Luitv 
\nc^ete knows- and tells in his book. 
I til take you about an hour to read it. 
Another Ihhu 10 practice what he 
p reach e*. 

Then if yon dn t im tltf as }ie sav* 3 step 
by \lep . . if you don I get recUesx or 
greedy . - , youlJ be on yiotif way to tim 
kind of life you want 
U that worth a 2'hour inveitment? 
Because that's all you're risking. Just 
time. Not money, 

Here*s why: your check or money or- 
der will not be deposited fur two weeks 
ff/f it your copy of the hook is nmded. 
Tltatil give yuu plenty of tlmu la re- 

tt'wr your hnuk. it, 11) i* llinrini^lily, 
and put the principles into arton 
If yuu + ie not tririlled witli whul you've 
gained, just send the brwk haek withm 
1 4 days, Vour wu*u*hed check or money 
order will be in the return rnailt 
Ever heard of an offer like ihiiT? \u. 
Hut there's nftVftr be«i a honk like this 
. i the 1 

As to the price— if you decide to keep 
(he ln*jk, rr.LiiVlv, *li^lr/t knuw 
what to charge. It isn't just paper and 
ink- If 1 information, Facts that demeiH 
of people nave paid $200 to gain- and 
were satisfied to pay. 



But there aien't many pedpk? w'ho eari 
affonl that kind ol money Even for a 
Mile thing, 

Sm w h.ir 1I1 1 v.Hi think about N) di.ll.ii?,? 
I'hat's all -10 dollars. And you have 
vuuethiii^ In ttt't i]vau a rrwney back 
guarantee. Because your eliert ni 
niiHii y order won't even he t ashed 
unle«$-Jinf] unlfl— you deciderl In ki-i p 
the book because it's worth a hi more 

Winning at the horse races k traveling 
First clasf and Hving in the lwst hotels 
may not be your Idea of fun As foj 
me!, I think tl surt* l>r!ats wenikin^ U*t a 
h% mt! See you at the track 

ftvu*M« Lot Aw]*** C«tift»iOa *i<h>». 



I l- inani inl Piiblishers. Dept. 51 2 B 

I 466 X. Western Avenue 

I t.os V^elev f-,difumla900O4 

OK-I'II t;»ke you op ijji vniiriirTcr SvvA in* Lutv Vnr stelr"i timuk Knrlnsed in 

my check or mnnev order fnr lim ddlar-i, hul I>< J \P7 riKTOSIT IT FOR 
14 DAVS AFTER YOU SE\n MV ORDER 

|J I ii'tunk 1 1 .1 - U'uk within lli.it liira:. youTI return toy paymmt, untiished. \n 
return mail. □ Picnic Stftul Air Mail I 1 etietusc an 1 xo.j dull u 

(Please printer lyr* 1 stnppi'ug jnfuntiatLon Ttje lwit.it will [ M : mailed in a plain 
wrapper j 
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LESSONS 
OF 

LEADERSHIP 
PART LXXXVM 



C. Peter McColough 
of Xerox Corp. 



Avoiding the "big-company syndrome" 



h\ 1942, a Hoc-heater, N.Y-, cab 
river invented SI/JOO in a modest* 
zed home town enterprise catted 
he Haloid < o. 

Todny, thnt invebtmenl ih wnrlh 
JI over $2 million The company, 
■<"h hcis him j :h^l I In* munl?er of it* 
rea IflO-fnld through Itodc Sptftfl 
fine© lDr*4 + in now known iuv Xerox 

1 1 - ft-i rnii^, Sfifi l k : 1 1 1 l < j □ i m 

year After it be#an marketing one 
hifrtory't snort apooeissful products, 
Xerox DM copior— totaled $i.9<i 
"llkm in 107 Land should eaai I y top 
$i billimi Ihi* venr. 

The *tory of Xerox « the ruiaie 
coring from a coined wnrd, "nerngnj- 
Phy/' atemming from xeroi. the Greek 
^Ord !<>r "rlry" mirk tlfuphnn. trivek 
for "to wrile") is of course one of the 
iTio%>t striking in the anuais of Amari* 
husimv*. 

Exceed ingly tnlcnted mva have 
leading roles in IhziT miory Knrr 
r "**-l in the eum.vni < ha pin is < ' fur 
^ *hark^ 1 Peter MtCototigh, n native 
°f Canada who Htartod out in Law bul 
on in Humph* in induwtrv thai 




ore the. 8tu(T of which dreams ant 
marie 

Mr. McColough, a graduate of 
Halifax's DdlKoimw University Imw 
School and of Harvard Husines- 
rtrhool, was a vice president a I the 
mnirrirrilpvi'lv KtiifiJI U-hiuh Com I & 
N.un:.ihini -T ii in Phihitti'lphuL in 
in.it wht-ii In talked with thr InLirJo- 
SOph C. Wilson — long Xerox's chief 
executive officer, ..ad I he man who 
ii tank* Ihe key cfrrigkiiw in ils develop- 
inent of its revolutionary copiers Tin- 
infant Art of xerography wnw "nil 
omrni&e/ 1 Mr Mct'nloogh sav*. hut 
lie fURmd on. 

His first joh wji* iiLajia^iiijj u repro- 
duction center in Chicago, unci from 
then- ht- went on to a succession of 
|K>r;lb, cncli higher r?mked, in which 
he Indlt up the company's marketing 
force and played an importaal pari in 
developing ill pricing ftvfttcni with- 
out either of which ik- explosive 
growth would not haw been firotibk'. 

He became Xerox V prwident in 
lMVTy Two yotrs J;iU-r. Mi Wilson 
annuuiui J In- wuiild 1 1 1 1 ti hi luru 
mn^e planning J l nr I Mr MH'ulouth 



lutiinw L'hit'f m^uMVL- oflker. And 
uhi n JfH> 1 1 i-r i rij-'-it iinexjJUCHMltv 

lost yeyr nt 61, Peter McColough be- 
L-.inie twiiiifl cruiiriutin x»s well 

Onty oTJ, Mr. McrotouKh worfca 
very hard, u? Strang for social setviw 
hv litL^nn -^Mi^n. In J I -^lih- anrf 

^ki.s :ktirl s[»eiKl^ &fi nltlch tinir ti^ he 
cjiti with hb» wife and their five chil- 
dren, the oldest 1JB_ 

Xerox htm moved it* h*NMli.|n;irter> 
To StUJiiford^ C % onn r - -the idea was to 
niKdetlitw tfwit in- xerography ofwra- 
tiow% in JiocheMter were only part of 
il» ititerenls. which include eomjuiU-r^ 
jtrid itliK-itionjil ^uhliKhinK So hit\\- 
ih hundv for Mr McColough on 

\au\£ J-flilld SuljjuJ hi JiHinir Jil 

niinutc^ froAi hi*; offit?e p over}oc«k> 
Oreenwich H^rbw, filing in qIho 
hcindy at a hana* he hft£ n^nr Piilm 
BfiOCh, ¥Uk., ;ind ^nntt l- lunii'lv jr ;i 
Ihitd home in New York's C";i1.skill 
Mi in iilii ins 

Ukfs Ihtit ltoehe*il< j r esihhie who 
im now in Florida, retired -And many 
others, fVier Me< oloiiRh ha*; been 
Eiutde wiNilihy by Xerox Moek. Mr 
unl hi.-. imnMPdinle fiiniilv own Khare* 
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Lessons of Leadership: C. Peter McColough continued 



worth upwards of $lfl mi J lion, and he 
has options to buy much more, 

Ht< has some inte resting views 
almufc richer, nnd about tlu- way in 
run a huge corporation. They*rt Jfiv- 
en in the Following interview with a 
Nation's Business editor. 

fro* oVd American businessman eu{?r 
gef atorrg without the Xerox copy? 

Well, there were other waya of 
copying documents- — photographic 
ways. But they very expensive. 
The fact is that people just didn't 
hit vi> the information that our copies 
now bring thern. 

And it would be inconceivable, 

tiiiw. r\r-r rip^n hack to the di>-> wbe& 
the information wiusn't available. 

I must Hiiy if* a mixc k d hlesNina 
It'n very good for our bunines*, hut 
when I [£o home on the weekend uitb 
Iwo briefeajies s I often wish Xerox 
hart never existed* 

Win the paper work expfosron become 
greater? 

ll\ getting greater. Every bit of In- 
formntiore— whether itV from u copier 
or from a computer— somehow or 
u i hn.-uri -; demand for informal km- 
trtM.;ui r a- it's avmlnble to more people. 
The more informal ton people yet, the 
more rht-v w;mi 

One of our company V objectives 
fnr the bitter part of the '70* in not 
jtiMt to be able to spew out more in- 
formation, but to ninke it more mean- 
ingful Jt ireful I v. jmi>iv ■ v^H'i i-.t- 
Bigger nnd burtcr copiers are not the 
answer, because you're jiwt. going to 
uver loud the mails* owrload peopled 
dSetifepi overload everything. 

What would you say is Xerox's greatest 
strength a* a company? 

I think that it's, probably our njt- 
grcshive spirit of innovation in depth 
— not su^eta like patent* or manufac- 
turing plants or money. We bet tew 
wjUinfiiHSoB to try new thing* .should 
be general in the company, nnd not 
ju*t connected with research and de- 
velopment. tWttoJ, I think, die 
f ir t Ouki we're a young company 
compared to ntmy other** The pwr- 
age ujjc of Xerox people world-wide, 
1 suppose* is about 30. 

haf the compmf* greafesi mak- 
,tf*ny? 



It's very hard for mo to tell you 
what that would he. I think the jnroat- 
eat fear we have about wenknens 
that an we grow, and we're already 
wry hin;e, we will i?ct the bi^- com- 
pany syndrome — and we will become 
glow and cautious* people will be 
afraid to make mistake^ and we'll 
build up barriers and mil to commu- 
nicate. There's no more iniTmrlant 
thing to me in my job than trying lo 
do what I can to prevent that . 

hM you gel higher and older; yott 
very often want to pluv ii -,iU 
You're trying to guarantee your stat- 
ure or your security. 

How do you fiRht the big-coftipsny 
syndrome? 

Well, Tor one Ihiiijj. v.: itch our 
iru U-?: and procedure* very carefully. 
As the company gets bijjger, it doc^ 
have to have more procedures be- 
cause you can't make the same deci- 
sion five times a day which you do 
if you have no rules and procedures. 

iJut you don't want to overproce- 
dumlize If you do, the guv* who get 
ahead are simply tho*Je who know the 
rules, 

We wont fseople to got ahead not 
because they know the rules but be- 
«iuse they're thinking. If the rules 
aren't good, people should question 
them and they should be changed. 

Also, we try to give individuals tc- 
Hpon&ibilitv I have a very strong feel- 
ing about committees. We have 
groups that Rtudy tilings, hu? I don't 
allow any decisions by committees of 
executives in the company that's 
one of tfie ways you bring death uy>on 
you. Commit tee*; tear everything 
down to a di'cisiun on the lowest com- 
rtion demon kino tor. HTmi ihjwit'b dif- 
fused, the authority;-^ di(Tused T Vhm 
wordH are dlfTiEKeci. 

Another thing, we try nol to have 
i«)me of the tra[ipin^ of a bi^^ fitiiirt 
com puny, [f a ^uy has a btEjser job. 
he mciy have to have a bi|?^i*r ofli. ■* 
because hir oxls mort k inecnlriKs. Wui 
we don't get uilo all the hierarchy of 
distinctions like the key to the exec- 
utive wiLhhrooin which really cuirt 
to tirinp on hardening of the urterir*; 

Trier* s/e no eMecutIv& wjs/i'ooms at 
XerOJf? 

Thai's right a matter of toct, 
tUm'l have executive dining 



rooms. We don't want people to be 

sMi- ! v in:-, .ili. i.i ih»'it | "1-11 inn:- ;i1 ttw- 
.■hum- l.ilih-, JiTirJ m Uirth. Wr v.aisl 

them to mil with other peofile. 

We do a lot of other thitip 10 W 
t^^kcw.'p die company infornud. 

\\ r e'rc: very eareful to pilaw eJtpreft* 
si on of thinks im hi meetings, mthet 
th;m beating people over the henri if 
they say things tliat are unpopular. 

Fm creatine, :j nuni^r of commit- 
tees of rank-aod^lilc 1 employ ees for ad" 
viii»ry purposes and, in jtfime eoees* 
for decision -mokinii purposes Truit^s 
•jniiM different frtjja rvaviri^ coniniil 
tees of m3U]agers + because the)? don't 
hcive wponHibilily For operations, 

L fc 1 me [five you some exjirnr-l 1 - ■ 

Wi- ;air vaw.\ In- 1 frill lh;il 

I -'I'M | ile from the company would be 
nllowtyl iLtirninlly to go away on pMw 
social service leave for a year. Rather 
1 hnn having line hierarchy of \\w corn- 
j,wmy ► me or a group of officer^ select 
tho::e whr» ko, we rielerleii :\ rnuunil- 
(ee of seven* five of whom are nol 
hitfh-rankinj; employfle^ and jjiNi 
them -i 1 1 Lsioti-mnkinK power 

We want rank-and-file empteyew 
to be nuire involved in the compriny 
We cun't allow them to vote vu 
dividend by l;iw, thut has to be done 
by the board of directors. Wo COltf 
have them vote on planned extJAnsJorl- 

But Fro trying to find ways to U*tt 
mi He- .-Jul m h irl I. hi-n i involved in 
things that nfltxi policim of the coil*" 
p; my whom they're sending tholf 
lives. 

We have a nmk^aal^ile ailviiiory 
committee on minority relatioiw - 
how many members of minoriti*- 
Hhould we anrl csm we hire or prw- 

ir'' We*re lioina In luiveaaotlvr 

tinning of salesmen and technical 
repre^enlntiviH, uial so forth 

t Undent and iVs been acctiptfrl pr^c 
tlce for subordinates to address yat; 
snd your predecessor os. chairman. 
Mr. Wii&on, by your first names* 

Oh. sure. We're find 'name, ri^bt 
through theconi|?jiny Joe Wilson act 
that pattern, WItli the oltl factory 
hands, it wa&ahvayfl, "HL Joe." 

Then- are few people whn fSun"t 
en 11 me Peter no old -time m, any- 
way. Around the office, more pen pi* ■ 
now cjiII me Mr. Mr* slough, but I 
Ll link tbut's becjiuse theyVe new DJQO 
I'm jjeltinR older. 
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THE WORLD'S GREAT MINDS COMBINED WITH THE MOST POWERFUL 
INFORMATION SCANNING SYSTEM DEVISED BY THE MIND OF MAN BRING YOU: 

MSIANT LEARNING 

COURSES THAT TURN YOUR CASSETTE TAPE 
RECORDER INTO AN AUTOMATIC LEARNING MACHINE! 



Y t-s, Iht norfrJVi ktzM inindv cumhirird 
"^.rli On mihsT poiA4'rfLil tiil<irmj|pnrt *mn- 
ttinu «^vkm ocr dtfVhc-d h> ibe mind *p! 
iimii i nfk 4 mi ii \ihn ml" .1 H.rlltPuj: ins ■ 
LPt'nitfb. 

I liis I'- Hi i- \ i d f <■ > n i . i B c I I k Wilkin L! SWrlri, 
•ilrL.i'L prmcn on Ehmii^ndi nl mi ri .nitf 
^'■riirn , , ulri'iid* punhnird Ji\ dimr^ 
°l ttllnolv iifld mlk^t* liif Un it awn 

■ SELF-HYPNOTISM 

toy ArPhy* Ifcri-rfrrtf 

J'l.i'.'.lkHJIy hrintf* a hw* 
g-^i tLi.mu uiLu >p LfUi humc! I Ji \ \?-. 
^BS^^jjE t-nhiml feu J - * — hid futirfi 

W — \mnking — fiHijru* — 

htt*tplrtjr — Jinpcr — Icaj of 
njeL-tkMi Wjlh VHLl- fn PNO] |S\t, tkvfttap 
Liu* invjqcJbtc h.iml nl wiiinintf vnmnnllY* 

■ DOUBLE YOUR READING SPEED 
IN ONE WEEK! 

KinKK *in rnlJtc nuict "J*"/*** 
« Mitflfl CMK'TaiiiM 1 Slush M*- 
hm*inc« reptiTt 



in 

ihrriii|.h 
m >my 
comply 
in thrtt 
nkirc\ ui 
nirnvhrr 



iwwc u much 1 =7 



ninth — jnd re- 



■ DOUBLE YOUfl POWER TO LEARN 

W £iww V Sciiwf ru 

Ahttirb lad* iiLc ,i -pnpfic, and rcpc.ii 
icmm ;ilmo-4 word fur vmHiI yi\ji\ hilrr 
i*liis*i ilininigh nijtLh, bininc*** fituru'jJl prnrv 
tilrrm ih.n li.iu 1 yuu *i i^ppcd tuld todjv — 
iMd (m^pk ^f^llriLNJiid with >irUr piphCJ* uf 
^ptrvth ,irnl your l^lcm* with 1ru- *nin-ii wipjiI 
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LISTENING AND CONCENTRATION 
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A family assemblage tor a photograph in front of the McColough^ Greenwich, Conn. h 

horn* breaks up in d minor crisis as a puppy scampers oft. With C. Peter 

McCoiOUgh and his wife, Virginta. are three of their five children.- 

Pettt. 1 a, Virginia, 16, And Robert, 8. Virginia's twin, i&n. end another 

brother, Andrew. 17. w*r«* oft af a camp Colorado when the picture was taken. 




Lessons of Leadership: C. Peter McColough 



crmtinucd 



What wouid you say has been your 
most important contribution to the 
company's success? 

Vw bwn involved in many things 
here, find t really don't have ii good 
answer for you. I ftuppose the closest 
I can wrtw is to take some credit, 
along wii.h others, fur developing the 
methitfl <jf pricing that we eventually 
adopted for our copiers a charge per 
pUfttift of paper. 

Wo had a new machine hack in 
IfWi that WHJ* very much ahead of its 
competitors technically, But it wj^ 
much more expensive. heean&e of ita 
complexity, acid wr nhviuimk cmiidn'l 
sell it at a price I hat wmtfrJ n>allv lit 
ux penetrate the market. 

At that time you could buy copiers 
for a few hundred dolltsr^ and vyr 
would have had to price ours iti the 
thousand* As a matter of f:jft, I hi- 
es rly priw <iu it for wile was $29,5CXI. 

We really couldn't haw Leased It. 
conventionally; the thinking then wa.^ 
to leaae for a charge of so much a 
month, flat, If tor& did that, people 
who really used the machines very 
heavily would not have been charged 
rnnutjh On tin- other hand, an aver- 
age monthly tearing price would have 
Ijeen Loo high for itwnv c»lher people. 

So trial and error, and worm* think- 

m 



Jn£ t ted to the concept of pricing for 
ime t which was revolutionary at tha 
time. Again. I don T ( want to Bay it 
wi!> my if lea atone. 1 was onr- r*f th*> 
guys who spearheaded it, bul others 
were involved 

This pricing method enabled the QQ/Th 
pany to get the money it needed far 
expansion? 

Yes. You see, when that Pirnf copi- 
er was introduced in the marketplace 
in IDfUt, Xerox had been developing 
xerography for abnul \2 yejin-. arid 
had ttonie xerographic products, biH 
had grown only modestly 

We were only, I think, a S30^odd^ 
million trompuny in revenue. But we 
took off rapidly from that point, and 
certainly pricing and marketing were 
very important in the total picture. 

Getting back to vck/r company's wifi- 
ingness to take chEtnces, i assume /fa 
enlry tntu the computer field was a big 
risk. 
Right. 

Are you considering any slmttarty irff 

We urt'n'r ennsjiterinu: major ijojue 
nit ions such an we did in the cotti- 
p Liter business, where we invented 
liver SUM iiuMeOIi of i.iplNil ,-,U*i'\: in 



1869 to buy Scientific Data Syst 
But we're trying to make sure we're 
just aa willing m ever to take major 
ririks in product development We 
have research and development **- 
penmen, ihis Year lotalihi* about Sl^ 
aiilliou. 

A number of our program* repre- 
Sdttt enormous riftkri We have a prod- 
in 1 ! couimu up when* we'll have v. el I 
over million invented tiefore wr 
get one nickel back fnim ih*- qijak 
miner 

There always in great rfa*. You 
kit* 1h*' -iiujihiin whin-. |us< ri!- 
ymi're ready to announce your prod- 
uct with its $100 million investnH'td. 
soitietxx.ty el. st-i lurm» out to have? dum 1 
.si.Hiirth.iiie different th?jt F K better, per 
hap« 

Fitfcwcver. though 1 can try to *it 
hen* for the next 10 yea rK and m*v*'i 
make a m intake nnytxxiy can pin on 
me, in doing that Td be making die 
bij*geHl mistake of all. Ik>cau*te I 
wou Idn t be taking any chances. 

We're Fit i 1 1 willing to atick our 
necks i nit 

For a long time, Kef ox was virtually 
atone in the nonsenst'tized paper copy- 
ing flWrf, but now y&u hwe a number 
<rf eompat/tars. How much #flect h 
this having? 
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Well, wp had tru* first plain-paper 
Gppfar, as we ealJ it, and to drito„ the? 
only mi] rti moot it inn we have lind. 
^"«1h some minor exceptions in Japan, 
i* from TBM. They've hern in Ihr 
nuirkei -imr April, I'j7i>, nud whih- 
Fd say they are rou^h compel ifors. 
the impact on our revenue and profits 
has l>eeri wry, very tin mil. 

There are other copiers out now* in 
'^nutiny, and Ihere wi\i he more 
But we think we will he very compet- 
ing Over the nest few year* we will 
have a completely new product line 
which ween 1 1 Necund generation xi-rn- 
Rraphic equipment, the first of which 
i« the Xerox 4000. int™!uced last 
year. 

your entry into the computer business 
has not been profitable so far? 
No. 

Wnen do you see profitability? 

i don't know, frankly. Not for a 
PSttpti of yen re, anyway* 

What share of the computer market do 
you wentuatty hope to have? 

ThaTa £i difficult question, "waur* 
"in whole product planning as we 
fnove. through the "70s is to brim: 
about an integration of computer 
technology with graphic technology, 
Slid as we do this we won 1 J dm v. n 
distinction between the computer 
product and the copier or graphic 
prorluct We'll be UiEkiiuj aliout one 
overall market. 

It clearly was not one of our objec 
'i^'es to hike on IBM head on in com 
latere and try to say we're Going to 
have h;ilf r>f Mn-ir market -h:\n-. or n 
quarter, or anything else, 

And obviously, I KM i* moving in 
Lhe name direction we nrt\ from rt dif- 
-n 'Hi vrmuige point. They're irvinpt 
ro move from u preeminent position 
in djuiuU roiiiiiiunicalinns in!u graph- 
ics just as we're trying lo ho from n 
fctrouK [Kfrilion in j?rFiphies into a 
Mronji position in digital cornmunica- 
Lions. 

r I^he product lines ore going to 
I *)ei n | ; 1 1- w*» tin \\i hwii ? he | u k ^ 

Cou/tf yaw gfvff rjs your current 
"iflfe c-f* frte rate of ym/r company's 

We're planning fin annual growth 
t*f 15 lo 20 per rent over the wxt five 



to fieven Years. We ain't see n limita- 
tion on growth, since business in bath 
developed conn Men and umWrki] u-'l 
countries is growing very fast. Last 
ynnr> for the first limp, over 50 per 
cent of oiir pretax profits came from 
ofWmLions out-ide the United Stilted, 

f understand there's quite a bit ct hu- 
mor in th$ executive offices at Xerox. 

We try lo have humor here. I'm n 
practical joker. 

For example, Name years ago we 
were rtnvinfl a hundred very impor- 
tant LuveniETient customers come to n 
wminar in Lou Anpelea. I war- invtt- 
ed. but I could n T t go, so I waw asked 
?o videotape a message. 

I did It, from u script. Then I de- 
cided to liave some fun w r ith the guy 
who was to run thi^ seminar ;m oM 
friend of mine, in the company a lan# 
time 

lSo 1 tiiixni l1 second meswige, pli-I 
olf^the-cuff. I titarted by thanking i)\e. 
government repre^entiitiveH for ^>m- 
inj! Itn1 then 1 went on to really in- 
uli I hen i. :-.i^]nu r : "We're very 
pit-Htfed to have you here, but we're 
a\m concerned, as a bii; Uixi^tyer, 

You nuysi w;iHti- -a* daiiMH'Lt nmrh 

rnoney. And you don't Iutw to 

develop your products in the mili- 
tary." 

I won*t go through the whole story. 
Hut We sent that to Los Anseleti end 
th*y showed it to thin guy who was 
running the meeting itnd he nearly 
h;id a heart attack before they wt him 
fltrolght 

Yqu were bom in Nov* Scotia wd, 35 
a CfnvB&n, Stirv&i m th& British W^vy 
in Worfd W9t U. Hew did tft&t COrne 

Well 1 wa^i interr-,1 w I in fr« in k into 
the carrier end of the btudoeM — to be 
a flier ("uiuida had no carriers, and 
live only way was lo join the British 

Navy, 

[ never did bet^ome n carrier pi]o1. 
I was washed out becniisse of poor 
depth 1 perception 

So what did you do in the war effort? 

Prm-tittilU tioihinn. I was a crmrffo 
nn rJ^e British bixpfiyer The only 
thins I can say is ihnt the Royal 
Navy only paid me two and nix a day. 
which in trw days wjl!i a liltle more 
than half ti dollar, 



Wh.nl fed you to move to the U.S. a 
tew ye >rs alter the war? 

Well. I*d Qone through low school 
and 1 was; clerking, as we had to in 
Canada for throe years, in a very 
good <*orpomte Inw firm in Toronto 
The head of the firm advised me that 
T really should have a knowlcdec of 
finance and accounting that they 
did more huskiest than law 

So Z went lo Harvard Business 
School and took finance and account- 
ing, and then I decided to stay in 
business. As a matter of fftci, I was 
Fairly sure Vd rather be in rai.^ines^ 
before that, 

] went kick to Canada lot ft year 
and a half after I graduated I was si 
ch( L mical salesman in Toronto — dad 
then decided I wanted to go back to 
the l.mitetl States because \ inr.t 
didn't see the opporturntK?^ I wanted 
in * 'anada 

Do you took for any of your ftve chil- 
dren to tolto* your choice of c^rwrs? 

1 hope they won't. 1 wouJd like my 
tfufu-i to do what they want— it will be 
their decision but if they asked my 
rid vice. I would aay: "Try to huve as 
J i tile comparison as possible in your 
life wirh mine ,k 

If they go into buEfiness they 1 )! My 
hi iknTim^lves- "Well, nn father 
aime the head of a great big cxmi pa- 
in When did He make his fir* I mil- 
tion do liars? How about me?" 

]\e had a very good career, but 
Xeros happened to be the right place 
u 1 he rii£ht time I'm not unmindful 
that there's a lot of lurk and timing 
m life 

I didn't Follow in my father'* ca- 
reer. He was a proles ional engineer, 
and Td hate to be an engineer, 

Han any legacy from your father been 
particut&rty important in your career* 

My father nuidi me very indepen- 
dent. He was reasonably we]) -to do 
by Nova Scotia hlandards, but when I 
atari od at college he called me to hi;* 
offlet* 0111 * drty and said: 

'Tvc Kot four chili tn-n ami .s littli- 
bit of money and when I die you'll 
divide il e^u.-jllv. [ -.-.in p.. v for vour 
tuition. But T think it's very impor- 
tant 10 be able to stand on your own 
two feet. So you can go lo cnH-nii- 
anvwlveie vou want os lonj? as you 
Want— 'faul you're ^uini: to he respon- 
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The alternative 
to this... 
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is this. 




Fire Fitter 

Mil IH imL UUI CUHTMI * IdOW Htd 



Ev«ry four minutes, day and night, fir* 
strikes another business. And mast of 
the victims are severely crippled (or 
finished lor good) tthfcrt irrtpldeerite 
records are cremated In ordinary steel 
files. Don't gamble. Keep your record?, 
in Mflilrnfc Fir* Fyter File* with patented 
Thtrmo-Cel inflation. They'll protect 
your records through a btezing inferno. 
Call y&ur Meilirtii Dealer r.oiv Gh^ck 
Yeltaw Pages under "Ssfes-MeiKnk". 

FREE BOOKLET telli record protection 
facts. Hail c cup en for pour copy 
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.essons of Leadership: 

C. Peter McColough continued 



si hie for your tuition. Yuull work in 
the summertime, but that probably 
won't brinijf in enough, so yau*re [jo- 
in?! to finance your education with ft 
note ihju HI endorse." 

[VI never «?cri n note before - 
He said: M You go over to the HoveiI 
Bonk of Canada and as Long as you 
want to |to- to col lege, I'm not going to 
have any restrictions on you. You can 
borrow what you need." 

Well, to make n long: story short. I 
didn't need too much, though I didnU 
itfatt on my living. When I fininhed 
Hurvnrd Businew School in 1949, I 
owed the Rtink of Canada S7 r JMH). And 
1 \mid al back. 



I don't know if Til do that with my 
kid- it's more rxpt-nspve to ko 1o col- 
lege, now hut \ ihink M w.'i* ;i fitea 1 
system and [ never resented my ffl" 
rherV jutrturi^ Ht* could hnvr niv* i Ei 
iur l hi" rnoji^y, mul I think it wn* 
harder for him to say I h/id to borrow 
it. He did help me to the extent I hat 
his name was eckk! for the endorse- 
rnrnr, hut I never owed him for wy 
education. 

You\e said that your personal effort at 
Xerox ra no tongar a mattm of making 
money. Wftat is tt, t! nof that? 

Well, it's the chalk'ntfc. It noil I y 
is pretty me/nim^les* to whether 



Good Fortune, Private and Public 



An individual investor who huis 
made a fortune- m Xerox stock 
tends lo be reluctant to talk about 
it for public consumption if$ a 
matter of privacy — and of being 
spared annoyance oi one sort or 
another. 

The cab drrv&r mentioned at the 
beginning of this article, far en- 
ample, does not wish to be idend 
fied And he is not the only one, 

John K Dessauer, retired Xerox 
executive vice president whose 
book, "My Years With Xerox," was 
pufrHshed In 1971, says a number 
of people have told rum of mak> 
>ng huge profits on modest invest- 
ments In the company. They had 
bought stock early ana held it 
over the years, opening new ways 
of irfe for themselves and their 
famfltes. 

None of thorn are anxious for the 
wild to know who they are. 

One investor who isn't loath to 
discuss a success in Xerox is 
Huifcert W. Tripp. Bur he wasn't & 
vesting for himselL 

Mr, Tripp, who retired more than 
a year ago as vice president for 
finance at the University of Roch- 
ester, put same £200.000 of uni- 
versity funds into The company 
tthen stilt known as Haloid} in 
1950. The investment, n« retail*, 
"was from what we calted our funny 
money account — funds we'd set 
aside for speculation on unusual 
things/' 



What happened to that "funny 
money" brings broad smiles to faces 
at the University of Rochester. It 
still has Xerox stock worth some 
$145 miiNon, says Mr. Tripp, after 
realizing another $34 million from 
saJes of Xerox shares. 

This bonanza has helped mafce 
possible major increases in en- 
rollment and facilities al the school 
(total endowment: $560 million) 
Not only has there been the direct 
benefit from so profitable an in- 
vestment, Mr. Tripp says, but the 
evidence "of good money manage- 
ment" by the university has brought 
in many donations. 

Is Mr Tripp proud of making that 
Judicious Investment in 1950? 

"If I deserve credit for anything," 
he says, "tt's having had enough 
guts to hold onto the slock all I hose 
yttars — through good and bad." 

Is Mr. Tripp, a member of the 
Xerox board of directors, familiar 
with individuals whose investments 
have similarly prospered? 

"Well, most of them have been 
Inside fne company. There are 
some others, but people have a tend- 
ency not to hoJd on, in a case like 
Xerox's, when the stock starts go^ 
ing up 

"'There's my house, for example. 
No $20,000 mortgage on it any 
more. 

"Sut selling some of my Xerox 
stock to pay it off cost me, in the 
long run, $1 million," 
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T die wi!h more* money than I'm 
*onh todiiy. 1 don't even know how 
much thai La, though it's millions 
of dollars. In the first place, the kov- 
Hrnment will take most of it, and also 
I'm not 4tt all convinced you do your 
■ 'hi Id re 1 1 Liny Rrwit favor by leaving 
' hem a lot. 

Hnl I'm a competitor by nature. 1 
Ipve to win. I huto to lose. I think 
iKni's the km of it. I hone Ihnt when 
1 die or leave thin rem span y I'm worth 
three times or four times as much 
not betmiHe of the money bill l^ecause 
"Ihf-rwisi? thr rump: my won't Iijlm- 
itrjiLr vers well in the mf-antimt 1 

And I re&lly don't need the money. 
I can't spend what I've got now and I 
don*! try ta- I suppose if you're* ntok- 
ifttf $A.,tiCK) it's very important to 
m;jicff" ST.OOft so you can have a car 
But you quickly realize you only 

«■ i ^ h food, and you can only 

wear nvnn Huitv Ifuk.^K von w.mt 
lo join the jet set or something like 
that — impress people — there's really 
a limit to what you ran do. 

The KiJVs who h;m- li>d Nrm\ luivr 
U'ld 21 drive to nmk*' it :s jjrejit mii.*- 
Ottti, but it was never no they could 
Uxxuiip- wealthy jwr^onally — thouiih 
they knew thai if they did (lie job 
they'd become weirs I thy 

The u i von lor nf 3terou r mi>hy, 
ter Carlson, ^ive ahsirwi Jill his mon 
away before he died. Joe Wilson 
Kwve ihe bulk of what he'd rnade. The 
drive Wfi* to try to build Momcthinx; 
Ihe money really was ticorekeepinK. 

You were quoted some time ago as 
saying you give 30 per cerrf erf your 
income to ch&rity. that stifi the c£$e? 

I don't like to bilk about it. but 1 
do that much And a liltle more. 

flfr. Wif&on w<*5 art active Republican 
a/id you were a Humphrey delegate at 
the '68 Democratic convention. Are 
such political differences typical in 
you/ company's upper echelPns? 

We try to encourage everybody to 
be active potiUotliy. but wo haw no 
interest in whether they are Repub- 
licans or DemocmLrt or even metal- 
i^its I wmiM n*v wv'n> pretty well 
-phr herr- And 1 think ihntV Un- wt\ 
■1 4nmlrl he 1 would nut want the 
Wmpttny to have a rmrticular pollti- 

ml flavor 

Do you rta^e a philosophy a^uf tfw 



f/pe of fffe a feus/nessmafl should 
lead? 

I'm 1,'oinj; Hp nmml like I'm nvumI 
ixiiiK. hul, welt, I think it T « important 
to lend a balanced life_ If you don't, 
you dm L r et in trouble. 

When I was young, I never hod 
much question that I could earn man- 
ey, ilnuitfh I wjih mil wtwllhv rt> fw^in 
with, by any mGann. But I always bod 
a fear tlutt I might wake up mtm tiay 

:Ll ti'V and hw .ill the miJliet in ihe 

world — and that's- all. I was vary 
mindful, growing up in thu Thinks, 
of the guys who jumped out of the 
window* in Wall Street when they 
loM their money, 

Their whole life was to nuiki< mon- 
f\ and their I J f"i - wns over when Uwy 
tent it 

Wo]J p that's not th* way I think. 
While I like my job p T really don't 
make it my whole life, Tm not even 
wire if* the most imiPortunt |Ntrt, of 
my life. 

I'm very clone to my family. 1 do a 
lot of thiruE> with my boyM. my 
daughter, my w r ife sailing, skiing 
ami so on [ tw to balance my work 
with vacations; I lake a lot of voca- 
tions, adding up to at lea*t six weekn 
« year, 

I fmd that you can't always be «ec- 
otid-gu^wlng yourself when you have 
a lot of mspoiuiibility. I cut myself 
off completely when I'm on vacation. 

And you know, you keep your hal- 
jinoe by having other interests. Tm on 
fiuir utmei-Hin fjfHLrd'- ■ n> I lltere are 
othor oi i in irk ac-iivitit.^. m/my of 
l hem. 

My philosophy in life, really, ia 
thai all you can do is the beat that 
you're able to do because of the 
brain* (iod gfive you. In the time 
amfa available — which w never 
enough for Anything- 

And if you can «*y to yourself. 
- Tw done my tnwi/ p that's all you 
can artk of yourwelf . END 

REPRINTS o/ 'U**tm* of Uudmhip: 
Part LXXXVm—C, Petit McCal. 
outfh f>} Xrrw Corp.** may ob- 
tained jrom Nation** Btamnt, ItfIS 
tf St. NW., Wathmtfiw, IlC SMffi 
Prfcr; Ont to 49 t&pwx, SS txntB 
each; SO to 99. ffl cent* each; tOO m 
999, 17 centm each: IjMW or morr, 14 
vt-ntM eatrh. Please ^ae/o*tf remittance 



Ass&ciatittri wrih the 
Whitney Harris 
Financial Opportunities 
GtoA/p mriitfei you far 

■ Borrow up to 510,000 
within 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges. 

Transactions are by personal 
mail #nd nationwide. 

fof particulars write: 

Mr. D. R, BuLlQuQri 
7727 Firtrt Security Bmtdinu 
5na Lahft City. Utah Win 
fl r ull IcPJ tw --.^W-SaDl 

Whitney 
% Hfirris 
\ Eiuiuki id I 
( >p;»nrhaiitie3 
Group 

Fir-rfii'iiwrt Hilt 
cmurmuHl bf 

tnhMTiBHjflBl Tw 
and i*iHu-ir.- Z 




Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Tv fut ipPprnutlfrn ■! no abl'j»1ior, phci 

ton tnu i.*DD/:n-*wo, i.m a«4riiji 

Mi rqJL«i *0*/ft9l D4W1 *f 
■N t 
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The New 

Nation's Business 

Invites You to Become A 



The new Marion's Business Book Club offers a unique opportunity for business people to 
purchase outstanding books, of special interest to them, at a substantial savings. The club 
is designed specifically for men and women who must keep up with the Litest developments 
in the fields of management, personnel* investing, accounting, sales, and other areas of 
business* but who simply do not have the time required to search out and review new books. 

Each month the editors of Nation s Business Book Club will examine the hundreds of new 
books published and will select what they consider to be the most valuable work available 
for business people. Members will receive free of charge the Club bulletin containing a com 
plete description of the new selection. E.ich book will be informative, useful .uui well 
written, and an important contribution to the literature in its field. All books will be cloth 
bound, in formats identical to the original publisher's edition, but will be priced at discounts 
of from 20 to 35 percent off list price. 

if you become a Charter Member now Nations Business Book Club will give you as a free 
gift The Perianal Invciiment Guide jar llxvmtives and Professionals by Martin Schulman. 
This vital work is described in greater detail oil the opposite pAg*-*- Recently published at 
Si 5.00 it is our way of thanking you for being among the select group of Charter Members, 
With eIiis free gift you will a (so receive as your first selection one of the books described on 
the opposite page at the special member's price indicated. 

Remember. Nation's Business Book Club makes it possible tor even the busiest e\ ecu live to 
keep up with the important business books of our time. It also makes it possible to purchase 
these books at savings which arc available nowhere else. And. by subscribing now you re- 
ceive The Personal Invest went Guidt* free of charge. 



So t why not join today and become better informed about the business world around you. 



look Club 

Charter Member Today 




$15" book 
Yours FREE as a Charter Member 

The Personal Investment Guide for Executive* and PrdlcswoniJi 
by Merlin (ttud) He hulrruin 

Investing lurpluf im-omr wisely it mare demanding tnday- ind ictjuirei a sJuIE thai we 
all envet. The golden of 'he liitiei, when the jlcyrui-keiinn mjrkci reaped unfold 
profit i for the invest ur, it over. Today'i invert w needi direction and guidance, preferably 
fiom an objective adviser Mjrtin SchuJman, businessman, investor,, and trained account- 
ant, in that adviser Manuel F. Oh en. former Chairman of I be SEC, »y* of I hit btiah 
"It should be read by all profe*$ioml* who need tunnnun icit« advice . . . It i* written 
in basic Kngltth. very much Id the point and nor surrounded by cliche* at halt' baked 
conclusion! and recomme ncUtion*. Read arid benefit," The book includes full and accu- 
rate information on over a dozen different typej of invest menu both recommended und 
not recommended, ketently published at $1 5.00 rhu important book l» yours free for 
joining Naliun'i busmen* Honk Club, 



Choose One of These Fine Books as Your First Selection 



pi 



yi 

1> 




THE JOB REVOLUTION 
by Judkm Gooding 

This book de«U with the changes in atmudei 
toward work brought jboui by evolving 
living tiaudards and educational I eve It, The 
book it revealing both for chose who direct 
worker j and those who are directed. 
Lilt price |7.95 Member t price S5.95 

THE LACY TECHNIQUES OF 
SALESMANSHIP 

A dynamic guide to the moit suece**ful tech 
nones of ulcimunihip. Both mature tale* 
: will * 



men And beginner* will find f hat thin book 
tan lead the way to a richer, fuller, mote 
iiitces^fii! tifc in jelling. 
List price 18. *5 Member \ pike to « 




THE GREAT EXECUTIVE OREAM 
by Hubert Hctltr 

An expose at the myths of matlagemenL Mr, 
Heller diicuficf unsound business practice* 
a* well a* ways cif avoiding corn it win booby 
traps. Mu it reading for every executive ±\\A 
manager 

Liic price $7.95 Member*! price 15.^5 

OFFICE SYSTEMS AND FRiH. "EDURES 
hy Gr&rgr R Terty 

Worthwhile reading for everyone involved in 
offn c rtuiu^rriienl. TllLs book syiternati 
tally iPijilinesi the lyjicnuand procedure! 
needed to Cope tftth the ti emend on % vol- 
ume of paperwork in business today. 
Lift price 16*43 Member'* price 14.95 



NATION'S BUSINESS ROOK CLUB 

Box 421, Crjnbury. N.J r Q&S12, Department . |-. . 

Pleax turull me at a Charter Member uf Natiun'i lUiniiri* BookOnb. Send mr ihe leJeclkin I 
have checked in d my FREE VOLUME. f=orchcomin| fclrerittfti and jJfcmjlrn wkti br described 
to me in m monthly idvjntc build Mn ahd I imiy decline any few I by inn ply rrtumLnj the firm I 
ed form jJwiiy i provided, I upee to buy 41 lew 31 I'rmr additional lelcctircrra (ot aJlrnutnl at 
ihe rrduLfd Member - * -Price (plm » hruall ihippnig. rhurgc) during the ncul twelve month*, and I 
may resign it my time tlwHraa,ftef T 

NAME ' ' " : • - 

ADDRESS 

CITY 



RpMloied 



STATE 

Qmtl my acenunt. 



Ml- 



□ tUf J 1 Hi K VOLUTION #«M 
ntHF.OREAT EXfiClJTtVE 

□the lacy techniques of 

r— , SALESMANSHIP g t*./*S 

UOFFICfi SYSTEMS AN1> 
PIMM: EDI IRKS ^ S4.fS 
Ni>t t Of" let J pplin Co U _S. . P(n*r*- 
wina and CZiinina only foreign 
itirni|»erthknii must be Jteinnpanied 



Is It Time to 
Reform the 
Property Tax? 

Ji A weird combination of overtaxation 
and undertaxation/' a conference 
of experts called it— one that 
provides an incentive "for what we 
don't want and a disincentive , . . for 
what we do want" 



\hu-h 1 1 m j rum:!!, nonsense i-* heintf 
qpokerj and written mu! believed 
about the property Uix. 

Not one tajcjiftyer m a thouwmd. 
and not one hiwJnefisman in a hun- 
dred, under* binds *h«t is wr<mp wilh 
H Even nsrtps.srirs elwKed uilh i*H 

ad miniMt ration are too apt tn emihe*' 
It wjth An income tax— the v 
un<i«F3BR4Hs land tluit kept so un- 
dmised or niinnhtd Jhat it is oarnimf 
too J it tie income, and then utdsmI-V 
O VTOiBWC land whose owners hflv** 
inil ir h> i;im,H w-i- In earn m 
income. 

The one and tmlv thinp itiob-t Ui*- 
jiiiyrr^ h*-mll u> kiu»w. riUutt iim^t'tY 
luvifs Ibtl Ihiur lulls ki't'fi- wetting 
hi:-Lj-r finr! liiuHfr and liii?Ker. 

And indeed* property tax cot(« % 
tionK hove multiplied l>v tn\iht -w*'*' 
1939. Rut nohorfy fteem* to reflJi^ 
the reason: Over tbisee Jtfirrie yenrf* 
Incnl Kovommwil cmta ftjive multi- 
plied by run re thiui 13, 




Local ^vernment has heeome 
A i ner f ( -i i *s I ■ i ij j;es r u r« ? w I h in d n>!rv. 
and Homebody hai^ lo pay it h cost*. 

Ther* in another aspect of property 
taxation that few taxpayer? realize — 
or se^n to carp about, fte miftippii- 
nit ion the hi^o-Ht MtiKki cmise of 
Mifffht in our ritias, and of tire sprawl 
in the* Fuburita that prematurely ur- 

niyes millions «f cii'ri-^ whreh 
fihoulrt be lefl open eountry for years 
to come. 

In too many tax districts Improve- 
ments are taxed hi hi-;ivily Irmi there 
^ hrtji* if any \mmt in ihem unless 
(hey riR- K»veh hum 1 1 V. i 1 1 1 1 of r.jM-ji fir 
hirldp.n Kuhsirly mid often as many 
an four different kinds of fiubsidy 

Conversely, land i* laxed so liphtly 
that in-dty landowner** an? under too 
little lax pressure to put it to flood 
u^r and suburban landowners con af- 
ford to hold million* of a<ws P needed 
now fur orderly urnwth, off ihe mar- 
ket until they ran yel toniontJW*s 



prieea today — thereby forcing devel- 
opers to leapfrog far info the hoon- 
docfcft to get land they can afford to 
buy. 

Sadly unwise 

Said the exmseruius. of o round table 
conference of urban experts coapon- 
sored bv the Crmference of Mayors, 
ihr Council of State Government*, 
ihe N 1 1 ii i = i .1 1 I^ji^lje" of Cities, i he 
National riovcruurs i "or if en. 'lire, I hi' 
International Pity Management As- 
sociation and the National A_sisocia- 
Imn of Counties: 

"Wisely IflBaftHli the property tax 
on which local governments depend 
For #7 per cent of their tax revenue 
end ild one of the . r . fairest of all 
Nixes; but m ira*M ran** apply it to- 
dav it ntav well lie the very worst — 
a weird combination of overtaxation 
and undrrtaxalion, an incentive lax 
Tor what we don't want and a diain~ 
eentive lax for what we do want. 



I 1 ■ \wm the profit motive 

backward instead of forward to both 
urban renewal and urban develop- 
ment. Too often it n taker* It more 

prujlEJsbh' Irj lOJSIJ-^ 2-1X74 J lUjiJerune 

lattd than to use It widely and full v. 
inure pmfiiable l'» let huildjims der,i\ 
thin to improve iIumh or replace 
thorn. 

"Tun few lax lev vers -semi Iti un- 
derstand thai trie property tax in not 
just one tax: on the contrary, it com- 
bines and confuse* two completely 
opposite and ennltii nm; taxes, and it 
would be hard lo j marine I wo laxe* 
whose consequence* for urban renew- 
nl and urban developiui-nl would I*- 
more dinVn-nl. 

"One of the ennlSicting lasted , . . 
is the tax on the improve mi ml un 
what past, present and future owners 
of the property have spent or will 
spend lo improve if And it muKt be 
obvious to anyone that heavy taxes 
on improvement* are bound to dL*- 



To pay for rising costs of iocat 
government, the author rvLOrr.mends 
increasing "foo-/ow" taxes on 
land He contends this would do 
as much to stimulate urban renewat 
and liBvefopment as f educing fhe 
"too-high** rsfes on improvements* 




Sornp experts cf&im a major cause of 
urban bhght is misapplication of 
property taxation, itnce irnpratemnnts, 
are faaetf so hesvtfy ttwi :;iere/s /Mite 
profit untQH 3 sute/oV J 5 given. 




Is It Time to Reform the Property Tax? continued 



courage, inhibit trnd often prevent 
improvements- 
"The other levy ... is the land tax 
i he- tux on ihr unimproved loCHtiort 
value of the Rite, an what the proper- 
ly wuuld tit* wurth il iht* *v*ife;rs hud 
never doner anything or xpenL any- 
thing lo i mp ros e n And it must 

be obvious to anyone that heavy 
taxes on the location cannot discour- 
age or inhibit improveinerits; on the 
contrary ... I they I could put effec- 
tive pressure 1 on owmw to put sites 
in tatter ue*e so as to brina in enoutfh 
income to earn a good profit after 

piping the hgiyiwr taxes 

■'You would think every city would 
try to tax land heavily and tax im- 
provements lightly if at all; but juHf 
the opposite in the gum 1 A I most e\ mt ■ 
city collect* two or three times as 
much ntonev from i. ( xe- on im prove - 

iwuuas from taxes on lands. In fact, 
many cities tax rmpxovi rm hl> mi.rr 
heavily than the combined load, 
>tate and federal taxes on any oiher 
product of A men can industry except 
hard liquor* ci carets and. perhapj&t 
gasoline.'" 

How big Is 3 per cent? 

A 3 per-cent-a-ycar tax on im- 
provements — a rate exceeded in 
many hard pressed cities— may not 
sound biff compared with the federal 
income tax that wcale> up 10 lit \n^r 
cent and actually take* away aJmoM 
II Vi per ten 1 of co t isu n if v i n r on n ■. 
But ft sounds small only twcaiise il 
is expressed or a percentage of capi- 
tal, whereas the income tax — m Its 
name makes dear — in expressed pi a 
percentage of income. 

The enormity of the improvement 
lax become** self-evident when we re- 
state it in income tax, sale* tax and 
coTwurtter tax terms. 

* First, in income tax ten™: 

A 3-per»cent*of- true- value levy on 
improvenwnt* apt to tax away 76 
per cent of die net income a new 
building could otherwise earn. 

* And now, in snlen tax terms: 

A a" per eenl of -1 rue- value levy on 
improvements is the instalment plan 
equivalent of a 52 per cent sales tax; 

il will cost the improver as much 
OB ii 52 per cent Jump sum sale* tax 
would cost him if he couki finance it 
at 5 per cent intercut aver the 60- 
year life of the tmprovement. 

* And finally, in consumer tax terraa: 



A 3-per-cent- of- true- value Lax on 
improvements will rost the consumer 
more than a 2ft per cent consumption 
i.e., it will add more than L 3 -"i per 
cent to the rent a tenant must pny t or 
nott than 2o per cent to the carry- 
in|? costs an owner must meet. 

Other penple's money 

Conversely^ most tax districts as- 
sess and tax undcnised land so light- 
ly that Ob owners can hold -St million 
worth of land off the market at a net 
yearly tax wwt seldom if ever ex> 
grading! SHUJflO while its price eJimbs 
an average, of $0O,WKH Such undeor- 
taxation has made land speculation 
by far the bitfftetft and most lucrative 
of nil lax shelters- a niLiitilul I ion-dol- 
lar one that -il lows speculators capi- 
tal gains treatment not only on I heir 
uwn jiiveHliiient but un the mam 
iLrne^-hijiper unearned increment 
their 14 ripen \n%" land derives from 
(hi? investment of other peoplc/i* mon- 
ey that is needed to make ihe 
land reachable-. Mvahre and riehlv 
salable. 

i Around New York, in vest merit by 
other taxpayers to pay the propor- 
tionate capital cost of added police 
and fire pronation, rind ocu schools, 
streets, water supplies , sewage *vh- 
terns, hospitals, etc, is itemized 
by the Regional Flan Attfociatjon 
at $20,000 per residence— or say, 
roughly SSO.000 per acre. And that's 
a juicy subsidy, enabling a specula - 
tor to £e U kind for, perhaps, 20 lime?; 
what he paid for it i 

Taxpayers may find ft easy to 
uiirierslaml lhat heavy tjixes on rni 
provemenu* are bad not only for 
themselves but for everybody. Hut 
they also must understand that In- 
creasing the lax on land i.^ iie-l as 
important, for at least three big 
reasons . 

1, There no other U\x hy which 
local government* could recover the 
revenue they would lose by reducing 
Ihe tax on improvements 

2, Increasing the loo-low tiix. on land 
would do [i> much to stimuli k- ur 
ban development and urban renewal 
as reducmc the too-hj^h tax cm im- 
prnvemenls, for it would combine the 
carrot of tax reduction on imprnve- 
nirnt- with the ^tiek of h^as-y taxa- 
tion on land. 

An eight -year study covering land 
salet in Milwuukec- indicated a star* 



ilintf result if iinprovemeiita were W> 
Inxrtl anil l hr ■ wliule weieht of the 
ritv'«j 1 f^-r rvnt-of-true-viilue proper- 
ty tax were shifted to land; The 
arithmetic ni pmprrtv owner-htp 
wt-uUJ -is rJinriKe thsit. wrth no urbdtl 
reni*wul siUT^idiefi whatever, it woiilft 
he profitable for owners of all the va- 
cant lob? and obsolete building* now 
preempting so much valuable Mil j 
waukee land to erect buildings tlujt 
make bettpr use oF the sites, 
3. Unlews land is taxed quite heavily 

and thi>; means much more heavily 
than IK is now taxed any eaductioiT 
in -In: ievy cm i[n|irovement> would 
be ciifu tali zed overnight into higher 
Isttd prices. 

Why? Uec-aUHC land on which v.m 
e^ni erect a li^hllv taxed improve- 
ment is worth a tot more ihrm Jarifl 
on which any improvement will be 
heavily taxed. 

Today's almost universal undenis- 
sessment and undertaxation of land 
is the No. I reason why the Douglas 
Coriimission found land prices in this 
coLUitrv soaring ti.19 timea as fatttt as 
the rest of the price level. It is the 
No. 1 reason why Sl_ Louis, where 
the property tax is too low, is in e«H 
more trouble than Buffalo, where the 
firoiXTly tax is so hip h 

It is the No. 1 reason why in Eu- 
rope, where the property tax i& close 
to zero, land prices are &o crazily 
hii:h that a -nO-by- |()0-hKii lot in n 
quite ordinary jniburb 15 miles frinn 
the capital of Switzerland coatH tnore 
than $60,000: the No. 1 reaaon why, 
on the fringe of l^ndan* land lonod 
residential selk for Sl2f-i l f>n0 cm acre 
in Hendon, *16&/XD0 in Hampritead, 
SiB3,O0O b Eding and $192 k 00O in 
Wtoibiedon- 

It's also the No, I reaaon why 
more than 80 per cent of new homes 
beinn built in Kurope UwJay have to 
be land- thrifty high-riae aportment.H : 
and why prtv.Hr rnti-rpriw has been 
pri<.i'd "Ut i if 4*> p*^ cent to Hi I yn-r 
n-ril of the lani^inn market th^re EUD 



TN.jtuy prentick, ntf.ihnr o( thiM arti- 
cle, was vice priwident oj Time, fnc* 
trom !$$$ to tto(& und is still octwt 
with the company in the comlruvtitm 
and rmtty firttls ttr has hwn puh* 
iwhrr of Vime rnftparm** editor and 
jmhtishci a} House & H*iToe P timl *tt- 
ifor iMtid ptiblixhrr of Arehitecturjil 

Forum. 
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For the most attractive, dependable 
protection choose Anchor 
Chain Link Fence 




When you surround your plant 
with Anchor* Chain link, 
you get a choice of fabric and 



framework 

Galvanized steel— for strength 
and economy. Or lightweight, high 
strength aluminum alloy— where 
low maintenance is important. Or 
Permafused* vinyl-coated steel for 
both strength and low maintenance. 

Whichever you choose* 
the quality's the same— 
the best. 

For a lot of reasons. 
Like exclusive square end, corner 
and gate posts that are up to 
25% stronger than round 
posts the same size. 
Like an at tractive 
square-frame gate 
with an easy- 
operating 





latch that still locks pixsi- 
tively and securely. 

And Anchor uses sell- 
draining H-beam line posts— 
to stop corrosion before it starts. 

Top rail or tension wire, barbed 
wire or not— it's the same great 
Anchor quality fence. 

Other great Anchor fences include 
aluminum Privacy, and Anchor- 
weave fence for privacy plus pro- 
tection. For your free 
copy of our catalog of 
exciting fence ideas 
for industry, clip 
the coupon and 
mail it today. 




?ANCH0R 



Plrjinr Aiiul nut ITlty FRR£ Ca takift of 
fi-rii-f "Ik'Hs I'ur ihri'.Mrv Mat! i mtf^r. 

to: Anchor Ftmv* Dcgk. NB4>, 

M Jin, bud 2l£24 



Surround your plant with the best 



X* 

I i.i.i, il-l. ir ii 1 1n wil 111 | ■ frqpflw. lt> bill* J» 
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The practice of allowing a currency 
to find its own international level, 
already adopted by Britain and Canada, 
may well become universal, writes 
a distinguished economist; and he warns 
of dangers for the U.S. businessman 



0 ^ ' 




The floating of the Kritb-h pound 

in tilth J sun- ill i. r-H - -ri— :i 'KWHibility 
that American businessmen had (let- 
ter be thinking About; Ail currencies 
may bo ul lowed to float. 

Britain 1 * dnmintic action followed 
momentous events on the interna- 
tional monetary scene. 

The Bretton Woods system of 
fixed exchange rate*, in effect far 
more ihan a quarter of a century 
and crumbling for serin- time, finally 
boUnpaed in Aupu^E. 1971, when the 
link between our dollar and gold was 

For a period of four month*, every 
major currency floated Then the 
SmiuWthiftn aiireeiikenl nf I Mem 
her. Ift7l. established a new pattern 
Of exchange rates under which cur- 
rencies are permitted to fluctuate up 
to 2.25 per cent each way from the 
agreed "central value,** compared to 



iy^ft p p c % kmijthaIWI'II, author of 
tht* cjrfit'/e, t> a profemw af econom- 
ic* at Harvard University and a for- 
mer member of the President * Coun- 
cil of Economic Adt i&tt* 



the ] per cent fluctuation permitted 
under the old rules, 

h did not tnke long to demonstrate 
thai this wider "hand" wha still not 
wide enough to discourage spccuJa- 
tion. 

Under the previous bind, specu- 
lator's who felt a currenc:> was a can- 
didate for devaluation or re valuation 
could eel I or buy it at relatively lit- 
tle risk of Iose^ if the devaluation or 
N'valiHclHih ■* 1 1 I rum l.tl,e | r tli- -. 
could not lose more than 1 or 2 per 
cent. The idea behind tlie 'I.'iri per 
cvM hand wa* to make k peculation 
lew of a "one-way bet'* by makixiu it 
more expensive to be wrong 

But the specula I or* 1 many nf 
whom are actual ]v reflpectiible cone 
ponies trying to hedge their foreign 
exchange rudu) were not nccraaarily 
dliiCuuraifecl- 

Many of them felt the pound 
starting had been pegged at too high 
a rate in the Smithsonian agreement 
< it had gone from about $2.40 to 
about $2,(301, and unfavorable news 
ennunjr out of Britain in June con- 
firmed them in this belief. A few bii- 
Jion do I tare of speculative capital 



turned against sterling, and thtf 
Hrifish government wisely derided ti 
was not Roinp to sacrifice all it* t& 
in otttet to uphold on un real- 
istic exchange rate. Britain ?m- 
iiuiirHT'd tk-o tin- pound ivnolil ^° 
lunger he kepi within I In- 2. m S'f V 
cent band; it would be allowed 
find its own level in tht 1 market. 

Two vesrs earlier, 
also allowed LtH currency to float 1 * n 
1 hi- Canadian cn.se the problem ^ 
an unwanlefl buildup rather than 
tie pie I ion i 1 1 rea*e rves ) . 

So now we have two import/ 
currencies sire lloidintf, while ! 
third and even more important one, 
Ihr U.S. dolltir, is nn longer li™' tM 
eold, which mollis lh:\\ we atv tfj lull- 
ing aside mmt of [he time. 

The Continental currencies and 
the Japanese yen are still within the 
bund, but to keep them there the 
central hanks tn those countries have 
hod to absorb vast amounts of do\ 
lars and to pill new lestrieliuim 
financial transacrliona. It us not clear 
how Jon^ this can go on. The pos*^ 
bdity that tht ftniithsoniun a^ 
nienl will break down ultotediei can 
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be dismissed > What would it 
to the businessman if Urn ting 
rati* were to become universal? 

To beion with* it should be pointed 
out ifial noalinu m teg are not upw- 
uarily equivalent to wildly fluctuating 
rates. 

The Canadian dollar, for inn lance, 
floated from tUfti in imv* ;<ihI u^iin 
fmm |fJ7(J in present, but it stayed in 
rather narrow range. During the 
it two year* < annda's dollar ha* 
rely been at 1 premium or discount 
f mow* than two unit* with respect 
lr. ihe U.8, doll nr; in fact h it has 

Hi'liiTiilK Uii.vrd within |he kilnl 
h^itihI Li^Hin =il ihe Smithsonian 
OM^tiii-.' . i-j-i though Canada ha* not 
proiiiLsed in k«*p it there. 
Largo movcwwsntj* in fknllng cur- 
have usually omirred oiity 
nt the ht^irnlirm of :i I k-ti -if H 
rtn/iinu:: Mm • in Luc Junr ruitl f,irlv 
July, the British pound drpuiwxl 
Either quickly from fto agreed value 
to about *2-45- 

And it should not be forgotten that, 
under the llietton Woods system* 
ttitm could also be changed in cer- 
tain circurustmuv:-:. llnnj^h sin h ad- 



jMsEmi*nta wore usually made only 
ifrE-r prolonged M3i*jn-iarv disturb* 
;aiees. Act willy f the belated ad Just- 
ine nta I ha I ui rim ed were much |axR- 

pr than the fUiciuaiians that can to? 
expected under a system of flouting 
ruUS, 

Nevertheless floating rate*, if they 
were to become widespread, would 
pose problem* for American busU 
nes**. whirh has uu-riMhinnly become 
international in scope. 

On ordinary import nod export 
IransiCtson^ i| would Isecmoe mmv 
important to watch the foreign ex- 

rhwfcffc market!- In l;d;r ;idvnrit|i;:i nl 

favorable opportunities or to protect 
npnirfrl advert rievcloi amenta, 

Many Import and eKport transac- 
tion*, ol cuumv ure invoiced in dol- 
lars, and it would seem thai ttu* 
American I meter docs not luave to 
v-iHTv jlrfiii! !he Inn'iKTl nirrrnoy 

sdde Bui this docs not always fol- 
low. 

Suppose the I la I tan lira. float inti; 
had a tendency to become cheaper 
in terms of dollars. Then a depart- 
ment store that buuuhj Italian abacs, 
an (he basi* of a dollar price might 



Imri itself undercut bv a compel unr 
who had made- similar purchase* in- 

\im-i-il m lire. 

Or take an American electronics 
producer who has agreed with a Brit- 
ish importer lo deliver some comt*> 
penis nver a period nf lime til n price 
fised in dollar*. If the jxiund were lo 
Hoar downward he might find his 
trading partner increasinidy relue- 
tani to taki? the aj^rei-d quantitk^ 

Hurdle for hedgera 

tVrhapfr mr>rr serious are the dif- 
Ih nH^. Iliul wniilrl ;inH' jur Arnen 
can coni|uinieM with ot^rations lo- 
ttlted Likiroad TliiK bsohiwauw tiow H 
thv foreiim currt fc r>cie5. involved in im- 
ports and exports can usually bp 
Mdtfcd; for irwtance, an exrwrter who 
«p«*cti« to rcoeivo German marks can 
"sell them forward" lo a tiqnk* and 
the honk then undertakes to buy the 
marks when they are due. at a rate 
fixed in advance. In the most inipnr 
taut currencies soeh Innv.ird h:.n 
iteciniir- ar*» eas> to Jirriuige al .1 ri>lfj 
lively low cost. 

Also, the InlurnatahiL-d Monetary 
Market in (Vura^o recimtly injm u 



Will We All Float Together? 



raied dealings in foreijm currency 
futures which cars wrvp the same 
purpose an forward ttm tracts with 
tanks* However, such transactions 
are mostly confined to rather short 
3irrifwl!Fi — usually 90 or ISA days; sel- 
dom mare than ii yrair — making them 
--uilablc for ordinary imports and Ex- 
ports, but Ir* so for long-term in- 
vestments. 

If there were floating rates, an 
American manufacturer who has 
built n plant in Belgium, for instance p 
could not possibly hed^e the income 
he expects to receive from (he plant 
during its life span of years or dee- 
ade«. Mont of fetii^ income iikek u> 
be in Belgian francs- or other foreign 
currencies and therefore exposed to 
exchange risks. 

Due way to cover such risks, al- 
ready widely practiced in mullinn* 
liana I <wporations i ts To match as- 
. ■ r i r I tial ithl ir— \:t 1 In- same cur- 
rency. Thus if I he plant ii- worth one 
billion Belgian francs, the company 
ru.iv ah * j burrow onv billion fieluinn 
francs* either from bunks or in the 
cupital marker Hut this may he cx» 
pensive, since the interest rate on the 
He km an loan may be higher than on 
ii loan in the U S or in some other 
country. For ji company with opera- 
tions in many countries Che effort to 
be even in every currency may im- 
pose severe constraints on financing. 

Moreover, the rink covered in this 
way if* only the principal, not in- 
come from Ihe im.r-sirncot illuming 
that sortie income is rt ixOriated rath- 
er thiin reinvested To win if i i *ti-nl 
however, the problem can be over- 
come by selling equities in the coun- 
try of investment, sq that the income 
can he used to pay dividends, 

Many American corporations al- 
ready had to face such difficulties be- 

I'T- the IkrEhiO WshwL -y>Erni ejmie 

lo an end. But wider use of floating 
rate* would probably foais. more at- 
tenlion on them; the cor] hj rate of- 
ficer with responsibility fur Tu reign 
exchange t (usually the treasurer i 
v- 1 HJ JrS ur.iih in impcirtaocr 

Whether greater awareness o|" for- 
eign exchange risk will mate cor- 
porationh more reluctant to invent 
abroad is another, more difficult, 
guidon. 

It is probably true that the ap- 
parent fixity of exchange rates under 



[tret ton Woods helped the. growth of 
world tratle and iiivestmentp and 
fears have often been expressed thai 
thLsexpanfiiori, which lu*s contributed 
so much to world prosperity, would 
be hampered by prolonged monetary 
uncertainty. 

The fears, are mil without sub- 
stance, but we should also bear in 
mind that the expansion was stimu- 
lated by many other factors , union p 
i r i • - 1 1 i greater political stability ail 
least oom [Mired to the prewar period i, 
sharp reductions in I he cost of travel 
:md transportation, lower tariffs and 
domestic policies, that favor econorme 
growth and full employment. These 
factors prcsiuniubJy will continue to 
operate, regard te*s- of monetary de- 
velopment 

TliG spector of rnyopiii 

At the same time it is clear thai 
tfrealer reliance on iKditlK rate^ 
would amount to n setback in inter- 

iiutiimid itunimire itw >pe ml ion 

Under Bret too Woods, count neh 
were subject to rules preventing them 
from manipulating exchange rates for 
short-term economic advantage iso- 
eulled ton i|»eti live devaluation?. The 
mli** won- nul perfect — thus they did 
in>< require surplus countries lo in- 
crease their par values in order to re- 
duce the deficit* of other countries — 
but they embodied at least part of a 
code of KOod inlcriuition;d lK-ha^r-«r 

r ]"tt:hni willy Ihese ruleti 4 ire still in 
force > rtince the Bretton Woods aft ree- 
n,f;il not lir j i j n f4irrn;itl> ri fc vuk<Nl 
But in present circum^lnncej* there is 
danger that sotne countries will lie 
tempted to rt»veri to the short-sighted 
tactics of the lRGOs. The detemiioa- 
ihon of the < >mt mental Europeans 
?uifl JaiJunese Ui prevent their fiir- 
rencies from apprec:iciting, even M 
this requires further larjje xtcctimula- 
tions of itlcom^ri jlilr- dnlLtr-.. -:Iupw- 
bow much empha>i* h stilt ptiiced on 
JHAintainIog a favorable trade tml 
jince. 

Apllll from the specter of a myopic 
economic ik/Oiouali'-rn. ihere is als<j 
the very real danger of direct con- 
rrol^. fount ries that fear a flout, hul 
do not want to change the level of 
their reserves, have often resorted tr» 
rf-itricLtons on cupital movunicut-, 
toirrism anil other internjitiozud 
irunscietiontL These controls pserwttt- 



ly make it more difficult to do busi- 
nt'H> miftJi-iiiuJULllv, and ihev cfin 
easily be uwxl as n End&ttfi of dit*- 
mminutinu ag.iinKf other countrit4* 
iVnlrtd bmikt'rn nevertheless often 
favor direct controls because they 
would BLth\ to their power, whereC 
lUtiUOi^ ViViiiild -.uhrhi' ! \w 1- 

And, of coutsc, plenty at pi^ople in ftl' 
aiuntrie-- o^ rezidy use the bal 
anew of pay nnmts as a pretuxi i° r 
jjrcJieetiiPhM niea.-urt*s. 

In view of all these dan sera, it 

wiiuld rie f» m iJ i-l i lo hail the inK. a' 

of floating rtitee as a triumph of the 
free iikarkfi. 1 1 re * mt eiTeet mich! well 
be the opi^OHikv We must hot*K 
therefore, lhat attempt* to adjud the 
Bretton Woods system lo conten>- 
porary needs u|inrt frtmi widen! tie 
the exchange rale fhiuirf, the Simth 
soman agreement did little to set UP 
a better interna tional monetary kv 
tem— will succeed before too Iouk. 

NeRotiationa are under way, Inrt 
pru^n^ss iipp4>ars Iej \n> slow, even 
Ih.mph I he re bv now widespread 
agreement on the essentials of re- 
form, in pnrticuhir the need for pwa>* 
proni[H in.; fvi'^iu-fH .silm- .1 merits En 
par values, 

From the U.S. point of view, theft" 
may be some tactical advantage i" 
poMiJunuipj reforni until the devalua- 
r ii u i of l In: i lull. i r has letl In visible 
improvemeril in our competitive posi- 
rjim, withoin which w^ cmjiiItI not nn 
dertake to make the dollar convert- 
ihle apiin. But this is a minor ul^ 
slacle cnrnp/iri I in "he dimcullies 
the other side of the Atlantic. 

Prewenl and prosjjeclivc mifrnbi'r^ 
of the European Economic TouuitU' 
nity are no longer able to H«g0tiAiO 
individually, >et they are tot^ divided 
in their objec lives to ne^otirdc col- 
leclively It took tfrcat har^ainin^ 
skill, and som*- fin Me force, on out 
negotiators' iwjirt (o ^el as liniilefl o 
UJtckaKe L fc - SniLiJi^iufcuri iikird' 

JlliTll 

In the area of l rude policy, where 
our m Unrests are even more directly 
:il -.uikiv w*- have sn far achieved 
nolhinR. 

Il \>, therefore, hard to besfinguinc 
about the prospects; of timely reform 
of the international monetary sy*- 
1cm. 

How will all this a/Tect the U,S 
dulLir" 1 i l uradoxical rhoonh it may 
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That"* whai Jcrn Lew sjys when anyone ask* hiro how he 
got Blue Chip Manufacturing in the iliipv 

\ ikt .i i-r nr hirsustHsmen,. Jltu h-iril been hit hard by rhe 
business slump He even hud to lay off nearly 4U*i of hit 
people He ilicfn r give up, (huuflh He went out ami nutlet! 
up some government tun tr acts. 

Then be tried w> get iome money CD fulfill Kk contract* 
And 5 bank* turned hti« daws. 

LUjI eiui [ir.it; U IllJ' 9 . N,L?IUJLjJ L ^ IEI k 

Wfc look the [imc tti go <HU and see Jem Lew * Gardena 
plum. And wc liked what we saw. 

Beverly llilk National Bank helped with uA*h aihJ riii.irkkil 
counseling. But for the first ouple of mum hi, Jem was still 
losing money. So we helped wrnc more. And then Blue Chip 
Manufacturing started to live up id its rumc, 



h hasn't sfnppcd growing itnee- 

Jem Lew was helped by 'full JimcmitPtml ' banking. It in- 
volve* knowing All about a company in order to fend the matt 
efficient, economical typer.if financial hdp. 

Not cvaryune an qudiff for it, bui if yuu can convince the 
nrnni' tally creative guy* 4ii Beverly Hill* NacLcwial that your 
o^riip;cny r. spt-i i.il, wc Jl du uur heir ro nukt sure it scty* 
that way. 

We've ^fli * h^jcifni rUt j rruisi sithce, %0ti Sam* Mon*cj 
Btvd., Beverly Hills, CA.902 10. (2 1 J) 273- } I J i . and the Wilihifr 

I Placf *u*r Sun jet. 



Beverly Hills National Bank 
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( )uly 100 more shopping days Yii Clirisiinasjf- 

I Deductible, delectable 
\ business gifts 
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hesc urc the special 
wines from Cali- 
fornia 1 * Scmonva 
! County, Not iust 
good vanes, these Are the 
CKtAT wines Ikatiti hilly 
Kih wrapped, ihey hear the 
private lube I etf the prestigi- 
ous WindsoT Vineyard*. But 
Tbi-N m an especially priwrttf 
label wiili | very pciiKinal 
touch; Bccau*e t>n every 
Lihcrl.jinmcii 1:1 ■ UJ Li^hsh 
typcia.ee hy an nld platen 
pre**, b any pctaunal in- 
ncription you choose. We 
can jintit your name or your 
ci->mpany ^atnt: .md the 
name of ynur friend, em- 
ployee or cUAtDiiier whu will 
receipt ihin remarkable gait 
The winea aie nhipped 
directly horn the winery 
el i mi mi ting many &4 the 
itttddte amih But we hope 
you will *$lct that the 
rather ineEegam prme does 
nut initiate utfdinst it* im- 
puri&nc? *i a fine girt 



By getting 41 until now, 
at 1***1 by tequeitirj* 
Jurthci in forma turn, and 
hejure the florid of Chriiu 
mas* urdet*> you can tnjoy a 
full jwdeetiar?, indudinu tht 
rarer wines, eIue Ijeci eould 
lie jii i h li r i jipl v. The 
beauty or ibis thought ill I 
gift with it* penuna lined 
labels, ii that n di«r» lake a 
little pre- planning, a eon- 
mdcrafion that your cJieiiEjv 
j ud employee* will Min-ly 
appreciate am! c.n|oy. 



Our tree j]itt planning kit 
explains the nunv yjiumiu-* 




WINDSOR VWEVAflK 

DtJ 



$275 



and pricea ot ih\:>c g&fiaVt 
Call torn [a wines and nflizr* 
lUKgertton* that Will help 
you eoniptrte yuur pcfMJiiai 
gilt I j he K There are i Mutt ra- 
tion* of the girt pucluijpnfl 
aiad simple farm* that will 
ejiabJe uv Eu plep,ire and dc 
liver your gilt* anywhere fcn 
CjIlUipulji 

Kit Mime iii yunr theim 
you may wi*h io ielcct a 
giit packaged three Ufttrft I 
h jit bottle*, a* low as $4JQU| 
! Itir other*, yoia its ay seleet 
an entire ease of 12 full sire 
bottle*, each label on each 
brittle with your personal 
nic*»agc and inac option. 

We will ru*h youi j c e* e 
girt planning kit immedi 
aidy upon receiving the 
coupon And ii yqti wish 
you can even uidtf j j| i i l 
package of three full size 
bottle* rtflht now-wsth unv 



! 



$2*0 



s?<k> 



pcpHmjil inscription on the Michel mmnptum: "Tkrttlcd 
label you chooic E'crJmps || cgprevhiy tor the pirajuue ul 
von witl decide ro give a I . j' vmi r rt*smc) to celebrate 
jtift to you r I i with tlm |l Chitstma* thii September .*' 

(coupon 



r 



UIIMJ'i.V, V.'M Ml', ,1, IV/M I'll ill VWt t AP:/\ * 

I win omja, ivitjrpptNia 

L S^iuJ cne tfu tia iciji r^nninn Nit only Ha wmc mm Ii 
WM |i I may urder muiv wine ilhi lautr. Q 

2* VnJ th< Im #im ptJimina kti FLUS>a Miopia ^bcttt 
putkj^t whLLh iii-tluiii"* Cttbtirttii ^nuviRmiTi, Petite Sird 



like 

tL uit 

I 2 w 
i i ii^i 



I. I'm nm* exclfctt n* waic lJjc m^iilmari I'm kuii 
Une at the winery tl^hi n«w. Culkti at (707) 41S - 
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Well put the world 
of business and banking 
at your fingertips. 




... or Irom any of our oltier Interna- 
tional offices in Canada and world 
wid« 

Our services- reach tar beyond our 
more than SCO Canadian branches 
And with assets exceeding S7 billion, 
we're we J I situated lo put you in touch 



with world markets Our International 
Diuvsion fs equipped and staffed to 
handle banking transactions 
tin/whera in ihe world 

Toronio Dominion can provide you 
with comprehensive. up-to-1 he- min- 
ute reports on current business 



TORONTO K1MINI0* tIMTBt 

conditions, markets, taxes, foreign 
exchange and trade regulations 

Discuss your banking plans and 
requirements with one of our mpre- 
aenlatives. He will be pleased to hefp 
you arrange letters ot credit. Wnnftcing 
and other fads vital \o your busm*ss 




f<jJ" mors tntormdUon wftt&: 

tfrterrtiitwai Division 
P.O. Box 1 

Tiw^mo-Dorniniori Qmtit* 
Toronto TT1. QnlflfiO, Canada 

ENGLAND; 

LONDON 6£COTnn ill EC3V3PLartd 
103 Mount Sirart. WtY 5H£ 
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*eem, the dollar haw emerged from 
H*B crisis erf 1971 wiih flreflter 
itfintygth Ihtui ever. 

Gold has been eliminated as a 
■nonpNiru metal, and ^inw nspihin.u 
Hnjs replaced it, the ridllar has bis 
<:r>rne i-ven uum- i t-n1 litE 

Some Europeans puiuble about 
the "'dolbr slMhilurrl," hut they are 
■'Jri willing Ed have one or more of 
lh*-ir own tairrencieti serve as a n> 
**>rve ctirrency. In the longer run tl 
inny be poratble to develop ihe Spe- 
f 'i«| DmwiriLs Hijihi^ ui kiod t*f inier- 
nalinnal credit in-Strumeut thai ran 
[low Jie uaed only by cent nil banks t 
■"to a true international currency 
**cej8t5ible to private as well as of- 
fr^nl traders 

tin I thai will take a ureal deal nf 
prejiarnliiin 

The dollar^ tftrength, It can now 
°e plainly seen, doew not rfsi on our 
■fold stock, which in fact we could 
'toil With advantage. Jt festa on the 
^'nerican goods thai can f>e bought 
^ilh it, on (he vast American capital 
"uirkvl and on thi» efficiency of our 
hanking fiyHtmn. ' Because of thih;, we 
^a follow international inoiwuiry de- 
v *-*lopinentK r including possible adop- 
hon nf 

float inn rates on a wider 
* '. j 1 1 - w 1 1 h >or i ie vi4 1 llj i k 1 1 l 1 1 i y 

■>nr i n.i i u (oruvrn. -JtOiifd In; In 
^f^KUard ihe ntri r^ih nf ihe dolkir 
setisible domestic policies, and to 
^fce sure that the world economy 
^mains relatively free and nol wn- 
^ l dy encumbered by direct cant mis, 
Jt vviJl Luke staleMnaitship oil r.itr 
torn to fulfill lhe*e condition** but 
^t experience in this area provides 
^"Unris for eonl'idemx- Hull we have 
SftnoraJly been on the right track. 

____ 23 
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Fast to erect « Easy to enlarge 
* Simple to relocate * Low in 
cos! * Subject to investment 
tax credit and fas I depre- 
ciation, r" ■QVM 



A Strategy 
for Survival 
of the 

Countryside 

By SB* HERMAN TALMADGE (D. GM 

Crewman of J he 

Senate AgrieiEjIture Commil'&e 

The Rural Development 
Act, writes one of 
its authors, is a 
historic attempt to 
halt a mass migration 
to the cities by 
creating jobs where 
the living is easier 

At the hamburger stand where the 
hi^h Reboot crowd Anthers, you con 
hear this kind of talk: 

'Tin jiriinii to leave thin place That 
diploma's my ticket out, Tm going Lo 
forjret where I waft born." 

Tiff Ijjrfhphi/e -in:h a yountf-<Eer is 
hi IkJ Tap about is somewhere in a hufc 
slice of America, a slice that hoH two 
thirds of its substandard housing and 
pvftl half nf its poverty— and where 
health, education and other commu- 
nil'. ice:- arc often :itadequfittf, pf 
even lark in;; ■ l I together. 

A well-worn description uf our btir 
city ilwni? Not at att It 1 * « content 
pOUfy portrait of rural America* 
lonp n Kymhnl of the relaxed, cniu- 
fortahU- lilY 

Mu lay of nur rural ureas, so deeply 
ciiibedrfvd in our history and tradi- 
tions, arc literally strungling for 

soryivnL 

There k now reason for hoi*? for 
them, however. 

i "onerpsiH has pureed the Rural Do 
velofiment Act of 11172 and, for the 
firM tame, we are heu inning In offer 
that part of the country some of the 
help it ru-eds on b scale equal in ihe 
challenge- It is help which hau\d 



produce jobs to reverse the rural de- 
cline, and should provide a better 
KuL'jJine in the urt 1 nf our kind unci 
other resources. 

The plan is of major importance 
to our big eilies a* wall as the coun- 
tryside. Wo can't Erolve the nation's 
major .social and political problems, 
including the urban crisis, as long as 
70 per cent of our people are Jivinp 
i m 2 \n-v rem nf (he land 

Let me dfccustt the circumstances 
i hut created the need for this historic 
Je Elation, 

Modern-day exodus 

In Ihe past 25 years^ some 30 mil- 
lion i>eople have left our villages, 
sj i ui 1 1 towns and small cities. The ru- 
rjil enuu'raUfm thnt had becun before 
World War II intensified ufler the 
war as the number of family farms 
bo^an to decline. Tut reaped produc- 
tivity per acre throueh modern ineth- 
ods of agriculture, and controls on 
production, were among factors thnt 
Hi mi nil ted farm job*. 

Tommi mines that had depended 
nti agricultural employment for their 
economic health also began to de- 

i'Imm- 

Rural people couldn't find jobs 
or went woefully underemployed. 
Youngsters who went off to colleee 
bad nu career opportunities to lure 
them back. 

Tu Telfair County, Ga., where I 
was born and raised, about 125 you ru- 
people graduate from hifih school ev- 
ery year. A hifrh percentage fjo on to 
ro Metre, but very few return lo their 
home townr*. An occasional doctor, 
an occasional lawyer, maybe, but the 
real hove to go etaewbere for job 
opportunities. 

EducaifinR each nf those chJJdrm 
r 3 1 r^r 1 1 1 v. 1 1 ill!- lui'lflh ur.idr, and | rn i 
vidmg them with other povernment 
Pfli f lO M&p cost* the county about 
SRfifM). When 100 leave, the county 
lose^ an investment of !y500 fc fKHh 

So Telfair County extorting 
capital expended for education, afl 
well us exporting the best educated 
and putcn ti.illv n aw I productive 
citizens. 

At the wime time it is exi^rthu: 
the wontt educated, I hose who for- 
merly would have been laborers on 

farm-: .13 31 1 elsewhere They ran' I ^«t 
jobs, either. 



Lack of jobs is not the only ru - ■►n 
people leave the country Hide* of 
course. Maybe they don't have clean 
dnnkintf water or are fed up living 
without proper health care, telephone 
service, sewage disposal yysterm, 
Rood roads or good cultural nud rec- 
re^tional facilities. 

For one reason or another, millions 
have joined the exodus man's larg- 
est mats migration in so short a 
period. 

Into the pressure cooker 

Now where dad all these people go? 
Thev flocked into Ihe cities, turned 
I hem in Jo overloaded pressure cook* 
era and precipitated the terrible nr- 
bnn crisis that ennfrontis us today. 

Some of the better educated found 
careers in hualne*s, or the pmfe^ 

But 3 high percentage wound up 
on welfare. In fact, there are families 
who have never knnwn any other ;jv 
of life in our urhan areas hut welfare. 
They add tu the RreLH protjlems of 
crirnr, hou^sn^. pnllmiiiTi, n;n*eohcs, 
eoiuiestioM yoit ruime il 

Throuj(h a complete lack of plan- 
ninKp we made it impoiinihle for peo- 
ple to remain in the country side, 
And. lU'/iin withoul an miner of plan- 
nin.tr, wi- shoved I hem inrn cities wilh* 
mil opportunity or rooju f r>r 

rf^-iii 

One dilution that lias twn olTen^l 
im to make the cities livable to set 
up prop mm after program of chan- 
neling large amounts of money into 
Ihem to attack their many problems 

Well, in the lant nine yoarl alotie 
wr hnvi^ -s|ii'nl ^KM* billion rryims 
t?olve or even cope with the citlei* 
prohleruA, and the urtaan crwis i* 
uurse impw th:j]i it was Ik? Tore we 
spent l hi- fir-it dollar. 

I do not deplore the expend iiure 
of this money. The pmhlems ar^ 
there, and they ne«*d to he faced. 

Imr wr hjive been trying, in eiTcet. 
to dam up the Mi&tiARippi down 
?j mu rid New Orleans with a strucruri 
that is certain to brerik ap:ir1 < ven 
tually—when it mltfrU have Ixvn eas- 
ier to build a number of «miiller darn- 
upstream. 

lu nii-iil Aa:iF>Mia ihr\t thovi- 
sand.s of viable email townfl, ui!" 
functloiiiiLg community f^mlitic^ 
uuil can be bint I upon to create a 




mm 

w/i. Tatmadge, In coat, inspects a new facility he helped dedicate at Abraham Baldwin Agricultural College. 
Titton, Ga. He fra/reves that education^ Institutions tan ntip find solutions to rural problems. 



"*w rural society > Thin is why ron 
passed the Rural Developmeni 
* r t> which i.4 a slnUeny for lb+« »ur 
viv nl nf ihf- American countryside 

What industry requires 

Inhere \ri ts developing trend in in 
dijtftry t<? locate in lew- den^ek popu- 
l,a ^ nreaa. 

Nut he/ore n community ran even 
H,| ir1 in try Ni attract industry , U 
i>ni.m H ; , Vi . adequate water, sewerage, 
health tad power feci I i lien; educa- 
tional, n ilium! nnd recreational pn> 
' :( '!imj.. .itvLUv, Ij.v highway. raiJ rod 
4 * r ; and perhaiv; such rtttrnrtionw im 
industrial parks. 

The thrust of the K r il t n m li*p 
menl Ar1, the i r hi- r forward Ionic i n h 
|*dl of its kind in our history, te to 
ntfp communities achieve thaw ettcb 
by an Infusion of both federal and 
l>rivau- capital 

An extensive ran#e of prrnnttf nnd 
Wsnrp milh»ri/ed by (ho hill. 

The U.S Agriculture Dfjurf 
I *snl B it Farmer* Home Admmifltnt- 
will make itni'i'riiriK'iti-liiu-ktii 
J "nnii to hel|j finance industrial and 
^mnicreial development and lo in- 
or improve immunity facilities. 
! here f M w general tvilinn on ihekital 



amount of such loans hi addition, 
the hill provides $?50 million a year 
to as&i&X communities in develop! nil 
industrial park* and relate fori I i 
tifw; S37S million a year for pin nn ins 
nnd hitirdinp wau?r and «-wtrr syit- 
Ntem; nnd $10 million annually for 
general planning for development 

Fonda will be available for main- 
taining and improving the quality nf 

the I'livimnriiiTil nl ■ ti urrifw-r nf \sn>>. 
Thi- hill provideK for ;i dozen pro- 
[friiii^ for Abatement, control nnd 
prevention of pollution, nut only in 
water bul in the uir. Even noijse pol- 
lution to the ex ten I that it become* 
■ problem in runt I arras will fa* 
attacked. 

The Act defines 'mrnl areati" as 
ihivse with jNijmlalinnH of no more 
ihiin tH.iMU. <md nil of them will be 
eligible for full parliripalion in ii-- 
programs. t , ommunitie& wilh popula- 
tions of between lO.fim nod .VrjuHi 
will be el foible only for loans and 
urnnt^ for H*"tiui I induwtrinl nnd mn^ 
mereiol development There nfe 
communities nf pHKMor Lews 
in this country and mow* than 7!i0 
Of m t UM) to 50,000 

All I old, Ihev ctmtuin miurly HI) 
million iieople 



Thsh Ijiriilnun k hiw .-d.^u liruvjde^- 

* A Hignihmni pilot program to test 
the feasibility and u**fu]riere> of na- 
rinnaJly coordinated fire protection 
f«r xum\ a reus. This will !x* n n exti'h- 
oloit ol thv tiuccesuful forest fire \my 
Knim upenited liy the 1 3 S Fme.sl 
Snrvii'r. iflfii^r f ■ 'fi.l^ - r.: 1 1 aJjii -UiU' riC^li 

eieA r and owners of private forest 

• A ninjrjr redeiirt^h prog mm using 
(he resoun d nl hi^hi r edk»calion— 10 
analyse nnd, hopefully, rolve the 
pmhleniK of rnml tli'Vi'LnpniriU nnd i if 
people on snmii farms. Noi only tht- 
3and ^riini <vslleLies, but all other pub- 
lic and private universities nnd euJ 
lejjes, includiriK eorrjrTiuoii v cpjMcjj^ 
nnd technical injatitatott. will be in 
volveri in help \oiml groups and re 
gibool munciU plan project** And 
extension pro^rzm^ tbiil the 1.1 S. De- 
linrtnient of Au r rk'ultore hu> o|H'mii^d 
h>r many yrars to serve fatrtn families 
wjII \w eKnaiidorl inin thr rvinil i level 
op men i field 

■ JndlViclLj.il |fn m H \ ft rnrmer^^n the\ 

c«fl Comply with T*ew feil^niJ heahh 
and miety reifulatirmSp and to help 
vouei^ [MTwiib -hin. iiMtitultunil ui 
fiiisiot^ eiili^rpri.^h. 

The n nJJtlei i ii! i M wets JiFt 1 pjirui'Li 
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A Strategy for Survival of the Countryside 



Jarly important. Rural arts** have 

i. i : id i e ; j II-- I k^i i eapi ia I-fiefici t 

arean, Thoy do not have enough 
equity and lending money for hous- 
ing camkwdGgm and for business op 

IJOrdmiNrs 

And most of Qiir townn sirid viiki^ 
lack the tax bow id finance the civic 
tmprdvemefith needed. 

In the money 

Money moves oui instead of in, 
Alt this can be changed, The Rural 
J Peve lupine nr. Ait provides n method 
Inr chaw h -Jin i; umd- from the cen- 



tral money markets of the urban 
i l r i". k \y,ivk U\ llu* rural iire-iis. 

Having said what the Rural De- 
velopntenl Art fas. lei use poini out 
wruir it isn't 

This hill is by no nwans an effort 
to relocate people involuntarily. 
Then- is no thought of that. 

It also iff not hy any muting a plan 
to ,l kecp 'em down on the Harm/" nor 
is i1 a "brick- to- the- farm" cuncepl . 

While you cannot have a sound 
rural iNxmomy without a stmne. agri- 
cultural sector, we know there will 
be even fewer ai;riro|Eural jot* m 1 in- 



fill u re than there are m thb period. 

Meehiin izaikm *uvl other improved 
iLkiriculhimf practices will continue ta 
diminish the need for manpowerr 

But people do wont to atay in I he 
rural area*, mid ifo- only lhiii£ thai 
will krt-|-. them I hern 1- adequaC- |" J * 
upiioi turiiu 

Some of our ^imn^^i mjpport in 
this effort eonwK from yqtuntf peoule 
who prefer the type of lifts to be 
found in the crounlrygido- and don't 
want to he forced into cities. 

It in not the intention of ihis le£- 
ir-lza! ion to urh.'im/jt- our rural iirei^ 



Two Towns: Economic Sickness and Health 




An $ntiqu$tz(f store, a tew rundown buildings* a 
crumbling sidewalk and a signpost toning out to 
wild ujny fjrioht} ft about all that'*, tett frl 
Q>'" ' ■■ ^ 'ijj oncp tht< CBntef 0' a prosperous tut si 
zrea near the Florida border: But trie agricuttur&basad 
economy faltered and now Metc&tf is fust a sac? 1 
example of what happen whttn there are no other jobs oft 
. p r- r ; - r> : ft •■■ ; * <? nfs natf f 0 move sway to find work 
"Metc&lt rfe«f was tfw pronoun cement or one ions -time 
resident who joined the exodus that cut H$ 
population from a peak oi nearly 1 1 000 to /ess than 200 today 
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that happens we will have failed. 
An irnjK>rtant goal is to kwp 1 Kl- 
charm rind other qualities fhiil make 
«ur rum I nrevis ho appealing, 

Help for "Fun Cltj* m ? 

Many who have flocked to the t-it- 
»es have pulled up their roots, broken 
their old associations, and tonl eh* ir 
identities ;ks individuals -they have 
become just more numbers, This lose 
ot individuality is< fine cause of the 
teek of lability Chul has led to miUiy 
,,r "Hi Lirluui problems 

Ihr tiiie^ fiLcini; those problems 



could benefit ttgnificantty from the 
Rural l>evelopment Ad- 
Take New York, for in^Tmuv- ItV 
ungovernable and un livable, and n 
hi j? reason fur ihis ihe large influx 
of unproductive people One of every 
six residents of New York is on wel- 
fare, with many ^■-■3 Mini more mone\ 
than they could if they worked. 

We ran stop such influxes, if we 
really try, and hopefully ran draw 
buck ^fcme of ih^.v :ilrerni.\ in eilies 
A city lhai has millions i>f [KHipk- 
jjinmn'ij into it. living us wjirrl* uf tlu- 
itm-ernment P cannot survive. 



I'm wll aware that there have 
been programs in the past with the 
goal of helping industrial develop 
n hint in rural areaa, Hut we have nev- 
er had u hi|] which, in the popular 
jargon, "jjoiE it all together," We 
have been trying lu solve ji h rowing 
national problem with half-way 
measures. 

At last we have a sensible policy 
of balanced national growth that 
should strengthen rural America and 
uiuinKun its unique api^-al. while 
making better le^ lpI ihe hind lor all 
the people. END 






Joccoa, Ga r . is a classic example of what a community attitude o^pnf err 
*-ward industry can mean to a rural area This spanking new f2 mtiiton 
cfesfrtan shopping mall is only part ot the sfory ot progress In an atf-out 
dmpalgn to make the town attracts as possible to new and existing 
tadus(r/ eSh Other facets are an Indu&Mal parK a new high school, library 
*nd rmpitai and a doubting □/ water and sewage capacity. The town ot 7,000 
hatf $ iQng history of nontarming /cri> opportunities to butfd on, beginning 
w lth its origin as a railroad coaling station. But recent years brought 
P^ob/ema, too, A long-time strategic advantage, in addition to the railroad, 

the town's location on the main highway between Atlanta and Greenville, 
^ C- So it was a serious setback whvn a fte* interstate route connecting 
f r>rjse cities was built 1 7 miles south ot Toccoain J 964, tt was then that 
immunity leaders r determined not to let their town wither, 
Punched a dnve to keep it alive and thriving. 




rhese signs are torceiut testimony 
to what's happening as Toccoa k&eps 
expanding its industrial base. The 
town's flrnwtfi. tnc*d&ntatiy t saw a 
unique bit ot industrial history; 
One manufacturer tr&inod w*?idws by 
having them buitd employee housing 
with double walls ot foat-by-eight 
steel plates. The structures are 
prized by present owners. 
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Productivity: 

Everybody says 

you need it; 

how do you get it? 



UlkiMi' --.i Government officials, 
politicians, economist* and labor 
Ustderg have been Baltinpf their 
-I In - U>r morula with a simple 
12-k-tier word- Pn -duel ivity. 

Buiifcnf?*isman cnll it the key to the 
economy's recovery, Goverontent of- 
ficials claim increasing ri can h&lp 
lick inflation and enable the United 
Stiller to compete more efficiently in 
foreign trade. 

Politicians *uch Sen William 
Proxmire. chairman of the Joint Eco- 
nomic CommittiH? of Congress, say 
"productivity it* the name of the 
pn N and urge a national drive to 
lift it. Economists study their data, 
trying lo pinpoint why it* growth 
was disappointing in thi- lam l£tf(Jj- 
and what can boost it in the "70s. 

Union leaders in Mich industries o& 
steel > rubber, construction and rails 
have begun reluctantly Eo accept the 
concept that ^mething mam be dam* 
about it. but emphasize !hr "human" 
problems in nticmpting to basmi it 

What's fin important about produc- 
tivity? 

Why is raising it viewed as such a 
key to the nation's tjcononnic pros- 
perity? 

What is ii„ auywEiy" 

Actually, productivity is a simple 
concept IV ti a measurement of the 
amount of i^cyhU and s£?i"viccs a work- 
er can produce in a given period — 
usually measured in hours. Or. motfC 
■imply, output per man-hour. 

If productivity lass— cw it ha* ill 
the United State? during the last few 
yean*— wnjfe increases (whfch have 
rnashroomed during the same period - 



art- added entirely to the ct^l of tht a 
product, thus further fueling infla- 
tionary price increases. 

T f , for example, workers #et n 10 
per cent pay hike hut don't raise 
their output of widget? by a tenth, 
if a inflationary; Hv& employer's co^ts 
are pushed up mid hi*V under pre** 
aure to rai&P price* to cover the high 
er conta, 

On the other hand, if after the 10 
per cent pay raise the workers pro- 
duce 10 per cent more widtfets, it's a 
noninfhiliorinry situation, 

One of the problems in talking 
about productivity is that ifs so fre- 
q neatly an intangible. The ficurei- 
ihe Ijihrti Department publish*' 
mIii?u( national productivity trends 
seem hard lw relate to a particular in 
dustry. factory or work sit nation. 

"Productivity/ 1 Secretary of labor 
James D. Hodgson say??, * 4 rw all the 
ptraa/.z of a wet mop." 

The need to improve productivity 
iHKvinte apparent a* I rend h (-merged 
in the economy in the late 1960ft. 
From IflfiO lo 19GG. productivity in 
the United States rose at §m annual 
rate of 3.1 per cent. Hut in the. fol- 
lowing four yean*, it averaged only a 
t.7 ikt cent raise, 

Wbiit the experts may 

JO r.nniiM-1'- sr. ;i -h*^ i]i [iriHim 
t ivity during the "ma tun?" part of a 
business expansion 'the Pituatioti in 
ihr Inte Ifl+itfel is common. Profits 
are flood, sale*? strong, managers and 
workers let up. inefficiencies creep in. 
wttjre demands: take off rind produc- 
t ivity fnlts. It* a natural phenom- 



enon of the buHmefift cycle, the expl»' 
nation Ejoes; 

In .support of 1h, i?. ^n'-\ pr»inl 
hi'oilLiclivity has bounced bacl< in fl* 
first full year of economic recover*- 
n- r ii^i-r niij- ,i he:il!hy .1^ per ten 1 
raiac for 1971. l"be husinew cycb 
theory that in the early n tufted of 
trmiomic exparUKKip nrnnaRerriefl^ 
and labor have M got reJ)(rio», 
irimiiK^d exce^vi Htaffe and co»tA P b^W 

I. led 

down to improve basinet. 

The iikisI nTi j ni r^idtnK^ ^f 011 " 
ijooal jjroduclivfty seem to con fi rl 11 
the reenvcry lheor>- After HhuttptnP 
in the Tirsi quarter of I972 T ptod^ L 
Uvily jurnpi'd to a (4 (jer cent pa I' 1 
for thr rntirc private rttxrior of tW 
economy in the second quijrter 
Truii's iilinost double the long- 1 err" 
trend. 

But despite the ^harp pickup tf*** 
wrest Minds to 1 he cyclical niovemei 1 * 
of the economy t many ectjnunt^^ 
and busineHHinen feel the di^n»»l 
ihowinp i*f thi- LiU- llH^Js wuh mur*' 
than a cyclical problem. 

Leon Creenberc, former exet uts^ 
director of the National Commiti*! 011 
on Frocfuci ivity, has said: 

'Th^re are flurtim tiaras in produc 
t ivity performance related to the bo^t" 
nertw cycle, but tht^so four year* 
[fi66-7t» wertfr poon*r than we woi^ 
hove expected even after taking lot 0 
OOCOUnt the low rate of iticrc.i • ,!: 
I hi- iiViv:-,-, ii.j t nm.d I | kIih^ /' 

What some observers fcav ih rb l! 
productivity in the United Stales ^ 
f w\\ n peered nnl Just In I he hu>ii« ,! ^ 
cycle, but by changes in work n^ 1 " 
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Ion and values, the structure of the 
'Xtinomy, business profitability and 
n^sttarch and development II is at} a 
'«tiK-|«*rm downhill tilde, particularly 
when compared with foreign com- 
filters 

While U.S. increases in produc- 
tivity were dawdling along at rstea 
Qndef 2 per cent from 196S-70, Ja- 
pan* average annual increase in the 
-'inn- [jcn'nrl rf>ekeh?d abend nl I h -Kcr 
than 14 per cent "ITic? Netherlands 
Ingged ft.5 |>er rrnl piling Kwwien. 

JVIgium. (Lfl; Pram, 0,6; West 
1 ■ormany t 6.3 and Italy, $X Such 
fipure* help explain last year's U5. 
**ade deficit—the ttrat 8ino? 18433. 

IThinwih IS productivity ha*. 
*own a recent Htrunpc recovery, it's 
flftsir changes will he needed to keep 
U P the improvenkeoi 

Mont estimate* say the quality of 
'hi* hilTur force accounts fur only 
*houi £i iht cem i.»T improved mjl- 
The re#t comes from capital in- 
"t^lnwnt, new iruuuuer-jjil meUnid* 
And advanced technology — three 
ttfuaiK ihe United States hah always 
^celled m ouiil receoily 
Many blame the? V3. performance 
product ivilv ilri rin^ the Iu>j| few 
^cirs cm lower enjjital inve<unenr fin 
|he now facil ii tm that play a key role* 
in Hpurring worki r out nut. 

Hquv low prof its hurt us 

The re V ,j nMtiih correlation:, lor 
-Simple, between n nation's hi^h 
"riwluctivity and its capital mvwt- 
'nem Japan's capital mvc>tmenl has 
tavaead around 27 per cent of its 
1 ■ N J ' The comparable figure in the 



Netherlands nnd West Germany is 
about 2ft per cent, while the United 
State* is near the hot loin of I he lit*! 
of industrial nations with 13 percent, 
Why hoas OS, capital investment 

"First and foremost, inadequate 
limfny.." -juil Robert S. Irmersolk 
former rruiirman and chief executive 
officer rif IfcirtT-tVnrner rurp., in n 
Bpeaoh before retiring lu Hecnme US. 
ArnluikK;i<{cir I n .lupan 

Diirinn IMS to 1971, while GfflP 
ruse S3 per cent, corporate profits 
after truces incrc&eed just 2 per cent. 
At the same lime. emplovrW corn 
pcRsation rose S3 per cent 

Such fi Run's help explain why busi- 
nessmen are cheered by the strong 
iiJtin in J 972 corporate profile. 

One obvious handicap the United 
State* has freed with foreign compe- 
titorH in j i li l ti 1 facilities. Many ctmn 
'rus, iheir n ui>iiif;tr:nu iiu! rjijWiliUil v 
:ttnsoHl <wnpletc]y df*troy«t in 
World War IT. have been able to uaa 
I M r ■ «rnM nnxli in * Ilic-ii-Mi H|uipaient 
in n-l hi i U J in \i. ' I "he t r i i tit I Si atiqt hi m- 
ply cukildiii alTord in junk overni^hl 
its %a«t industrial ooni^U-x. It luid to 
replace f-Tiit litter, ovi«r n Um\i fierkKl 
ui tinik- 

Research and technology laftged, 
loo. in iwenl ye^rjv, partly hecnu^e of 
psperal economic. eon<ii1ionft, 

\rnillu-i iiuMOT ritfidhlrn-k In t.Ur-iriir 
Um':- i uliiiM . V priMiuirlivilv i'- the in 
crenamR roll 3 services play in ihe 

At ttw end of World War U> about 
4i> per ix i nt of tolaJ employ OH'nl w?i fc 
in Ihe ^rviee? field T ^I.t- ..^hotrr 



p<*r cent of Ihe work force la In service 

Why du ihe« 3 increaHin^ numbers 
of service ^tirkers bode ill for pro- 
ductivtiy increaH? The simple aft* 
Kwcr in the difllcuhy in measuring 
emciency and fnjin Ihih Llcvekipin^ 
new methofAs or machines to inrreaj* 
output. 

How, fnr instancy, do you nuuir-ure 
ihe productivity of a leacher' 1 Or a 
surue~nrr There airc j no assembly 
Unes,. no products to u.se a mea 
autinj rod. Too + turrenl prodLictivity 
Afatbitic^ do not Lake into account 
quejjty of perforrnant*. or desirabil- 
ity and usefulness of Lhe service. 

Some eeonoiniKtii disagree that 
growing employment in lhe service 
sector airtckrn:*neal]> rneanst produc- 
tivity will lag in the 70s. 

Martin R. ( «ainshruuh. for mxjiiii 
pie, believeft there Are envernl (level 
opmonls ihrit shrmld tielp improve 
MTV ices' f fficfency, 

l*or one. more larger companies 
are entering service indiJhlriew, hriviR- 
ini: eronomies of scak 1 . Kni^sler capi- 
tnl and nmnAgenwnt akills whieh 
luw helped Ihh*:-i i^ntjiul in the 
pocxttH>roducing areoiu 

In any disctu^ioo of productivity, 
rjie rolr- cA rhe ind i v niiuil worker 
hiv education and motivation In ilk 

latjae, 

Many hJikiin- --.iinii- \ij puntm - 
tivjty problem in ihe United Htatof 
on n (iirliiR- in the traditional Anter- 
ican work clhii. 

And uocjueHtionably altitudes to- 
w:iril work cire unclerifoinw change. 
I n- riirhnik' ^> mpiT,:nn;- mi/hale: MiwuJ 
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Productivity 

continued 

jobs unfa Hod despite ht^h imemplo.v- 
meot und qualified workers; a poof 
quality of workmanship; hi&h turn- 
over rales. incidences of sabotage and 
ihe l 1 hi j of rlrujis There \m 1 I k of J l I ■ 
kmatinn and boredom. Absenteeis" 1 
hoa increased 

VVhv hus ilnhununi In wurk iu 
dif LiriiLt'rl Sliiics ^tk'itf'd in reuerii 
■u-iiis" Tlir ilih'K-.u> proliiVi-.di T' i* 1 
much affluence. Tlx? few hard iime> 
to make younj? workers appreciate n 
inli I JnwpiLZfijrlfrLj.: (if rmrkuril '.Mirk 

Technology comes in for 
Maine, many economists feel. Work 
Juis been broken down into anial! step* 
performed by one worker in the nsinit* 
of effirienry. 

It; nuikes lur NiUnm Inr leu ions »f 
white collar workers as well as hUr 
col lur employees, 

As economisl Henry (' VV.illuh 
pute it: "Work used to l*e hnckbredk' 
intf r-rir millions of workers now il S 
mind boggling" 

Or t us labor representative Kul 
VYYmben:. director or special project 
uric I economic" nnalvhiH for I he United 
Auto Worker*, says: "We've created 
e no re jnb^ lor imherilt>s than lhrn' 
nro imbeciles." 

Both in the m-- boat 

"Prodnrtivjlv in cine aren when 1 
labor jukI iTisimiKi-'nitrnt hnvv strong 
mi 1 1 ity of interest,," auy* Jerom* 
M. ftowow. of the Public Affairs 
[tinmen! ■■[ Standard nil ol Nrw 
Jersey Hid Mr Rrrsow, who -iervt^' 
M Assistant Secretary of Labor earli- 
er in thf- Nixon Arlmiinsl ration, rioU 1 ^ 
shat dcspiic ibis "labor and manUR** 
rnent often work at croiw- purpose* 

S ,1114' JwIm/m.' ib.U in 1:s1 H.ir -ilij 
ugrement negotiating, productivity 

baiyfitnfan could toad to ejcpwndeH 
mutual cooperation. Thii* bteiicalty 
involves Uibor ^ivin^ up old work 
I^M for ni+w, more effident tnethoil- 
in t»!ti fw(iK« J for ii sharp of ^iun> froin 
inrreu.^d i-Hir Ei j rn/> 

Mr, Rosow su^we^ls. hcrweverp iba' 
there art? AMm? broad ur j q- thjil net*H 
uttentiun kl people are to be tnoti- 
vrited Jtnd the productivity Sflrne 
wtjn. Saysa he: 

"Economic rewnnfe, personal ju^ 
tfiiisfurtion tiTid future opportunH" 1 
nri^ three eleinrrii^i ib.ii niro 

[xnjple on latlurr -uni I r li^b rj- lji 
mm them ulT ,r — PAVIO «eU£AN 



The Past Is Prologue 

Forty years ago in Nation s Business 
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A ™?1unih «n the business outlook publitJlecJ in 
Nation's BimutEm in September 1932^ rind thin to Has 
ubuul the iNJiinumy : 

"Automobile output slackened, rlewpire pric* cuts. 
Steel and pig iron production made new lows. Cssr 
loadings, shrank. FuilunK wore* heavy in number and 
hahiEilles increased Building was slack and lumber 
depress!, but continued eurtai Intent in production in 

the Lit ter ■ 1 1 r 1 1 1 ^ r r % ■ kepi he odes down The petrolm h 

dn^ry n pin in lowered crude production. . * 

Yes. ii \ mVf pflpT, about infljiltnn und i ■ n r j 1 1 if i i-x- - 
meat these day f, a glance ii ihni September ttti2, Hi 
tkm uf Nation's* Business m&m to sny that the UL S 
economy has weathered some mighty rou^h seas and 
has had the buoyancy to ride then] out 

An editorial during the dartefrt day ft of the worst 
depressi<m ever to ntrike I he United State* wrgfld bust- 
rver^mcn to throw off l he ' psychology 11 nnd 

repudiate M the noliiitl thai thi> nallim ha* remind The 
end of ft> commercial and industrial orogiwa.'' 

Bernard M BftTtttib, in the featured article in the 
tasuc. told readers that "Federal Taxes ('an Be Cut n 
RiJlion/* a lesson Congress still i&trra loath to Iwn. 
Mr, rfciruch, who died at age 9fr in 1965 e had a long 
career in bptirH j s> rind government service that made 
him uniquely qualified to take Kovernmenl to tiisk for 
iis Kf^ndinp. 

The ermftdiiTii nf President* *^iw the culhaek* it:- iht- 
joint tank of Ihe IftfbtJative and extvutive hrnnduw of 
the federziJ unvrrririirni and deviate*!; "A nd of a bil- 
lion dot lain; not only h pcMwihle* but men tail to hum- 
new recovery " 

Other business loader* of the day a«reed, in an ar- 
ticle entitled "llurinun* LeaderHhi[i Wars on Govern - 
rneiu Wiinte Alfred V SUmn> rhrunnnn of fieuerrd 
Motor* Corp.- Raid: "The govcrnmeni must Mop wiisU% 
ent out even 1 dollar of unnecessary e*pendiuir*. w 

Many of the* articfe* appearing 40 year* nao seem In 
re-echo in H*72 headline*. 

One asked if die five-dav week warn wise and advis- 
able - to help the country out of the tlepreraion. Todav 
\Ui N ii i r d.iy \w-ek much lalked . 

Earnest Elmo Calkins of Calkins and Holdm Ad- 
vertiftintt Agency nonrlrrrfl the future of zidverli^in^. 
Waller Hovitik. vn^ pn^nli j nl uu\ general salt^ man- 
amef of Monti;otner> Wiirrl ft Co P fxpevwiert th** aptn- 
ian (here wuidil t^- no afiverti^ing agenctei in 10 yeara, 
but "defHirtnimnl* of meixhanHiHinn.'* I'oday, advert i^- 
injfE a^ain laces a changing future. 

And just on biutine&g today wotriai about the con- 
sumer the busimm communily of \932 was T n& one 
;ir1icle put it, "Stalking the Fiekle <"onnunier'" In I 
verv real ^nhe. it pointed nui * finikil that nn^ the 
cash register nik^K I he world of husitii^ " 
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Traits That 
Will Take You 
to the Top 

Do you hope to be the successor 
to a successful executive? Here is 
the way some of them describe the 
qualities they want to see — or not 
to see — in people moving up 
through the ranks 



What do top company officers look for in pakinn 
successors, or candidates for major promotion in their 
firm*' 1 Whfli trait*, turn them off' 1 

A Nation^ BtfttNKSS survey compile* n lung list of 
positive factors that such executives Think a surteasor 
should have. Intelligence, drive. wil]m(£nes» to work 
hard and leadership capubihtieK are some of the traits 
most frequently mentioned 

Un the* negative side, many say the "poor persona l - 
iiv"' ^vii(JroiiK h -df fined hy fine saving and ]cian lii- 
*octation prwiclent as "arrogance, Imcw-tt-eU attitude 
and tack of patience"- -doom *m odierww capable 
>iif*irriiriate from moving higher in corporate rank;-. 
Stupidity, impulsiveness, poor judgment and luck of 
inteffrity are u\*q widely viewed a? the kitt* of death. 



T. Vincent Learson_ chairman of Interna lionaj Bu?M~ 
ivetvs Machines Corp,. Armonk, N.Y-. Eookn for "an in- 
telligent person, who in people- and results-oriented 
and ha^ the capacity to lead others." On the negative 
*ide fc Mr. I parson thinks "mdeciflivctieflB^ buainesti im- 
maturity arid a person who lock* the courage of his or 
her etmvkrlioji.s" are things to watch out for. 

"JudgnicJit. leadership, intelligence- rationality and 
technical competence" rate hiffh a* vita! qualities for 
Kranklin A. role, president of Walter E. Ki ller Inter- 
nal] anal t'nrp., Chicago, HI, 'TjeES-th^m broad [ntctf- 
rity. ra^hncs^ and un willingness to accept responsibil- 
ity" stand out on the minun side, he thEnkr- 

An aspiring executive "should have a good tract 
record of managerial and tiupervibiory effeclivenewv" 
comments Joseph L, Gr»y s president of Gray Manu- 
facturing ( n. Inc., St. Joseph, Mo, AIho, Mr. Gray 
say^ he should be "himstry, ambitious stable, hlf# 
noned" and hhould have an M understanding of pDOpto 
and of economic principles/ 1 

A a j rkms he.".lih nr ffittiily problem, tmd latrk of in- 
tegrity, perspective or sen&e of direction art- trail.- li« v 
wouldn't want in a candidate for a major promotion, 

"A broad, genera] knowledge of the industry, ability 
to manage people and the aen*c of need for social arai 
coiiuiiuriity involvenu-ni," are three top positive cri- 
teria in ihi- mind of Louis W Menk, duiirrnnn of But* 
lifujtnn Northern. Inc., St, Paul, Minn. Mr adds that 
"a difficult personal life, inability to delegate authority 
and beinft a specialist never involved in general man- 
agement" would count against an aspiriiiir 

"The iriuNt important attribute/* remarks HodneV 
C. Cott, chairman of AMR bic , White Plains, N V . 
"is a very general one and also the hardest to find- 
It L.i l i- dm! im audible i|iialit\ of leLidrrship. U in- 
volve* intellectual energy, curiosity, consideration of 
others and a een&e of humor. Too many tirneti* men 
reach the top and wear the epauleta, but lliere is no 
true leadership underneath." 

High On the fisl of Winston V. Morrow -Jr., prr-l- 

d*-nt and chairman of Avis* Inc., (brden City. N.Y., is 
"the ability to make fn^t decisions unk n'ti-r i i ■ r i ■ | =• I ■ L « * 
review of the facta, T " He also rales "innovation 
>tronj? requigiU 1 in a service industry i and tin- :ihilih 
motivate hiiLnmli nates 1 ' as hijdilv ilesirahlr trails 
'IndeciVivencsw* resistance to new concept u»d inac* 
tiestiibility" can hurt the chances of a man in line for Jt 
promotion h he say& 

"Bulldogs* not PoniL-t iUiiiiitb 

F,T. Blake Jr.. president and treasurer of Geo. 
1 1] like. Inc., WorLvsler, Mas- , prefers candidates with 
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"a lot of drive" who are "aelf-starterB." He i 
wan I bultdogs, i\oi I'otnemniarw," He odd&: "I want 
nn 'v-i^ 1 uh'p\ I want coriritnjL'livr irlc-u nn*n. I want 
ktaders, not drivers. 1 want loyal „ honest, trwlworlhy 
I m:-| levers in the fret- enterprise system." 
Walter E. Hoadley, ejtecutlvi: vice president of Uui 

li lllk ul \NK-1IUJ S. l. I' I ill' — ^. ClIi! , Jli.jkr-. ihi 

statement: "The mujtir attrihuie- for executive leader- 
ship in iht- vt-.<v ahead will he oplimiRm, a waae <rf 
hotantv betweea profiLnbk' anrf |n*rf<irmunr^ = L 
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bru.nl tmrfi-!r.stuiidira{ of both etxaiomic and social 
forces in I ho WL>r]Li us well ar- the national economy, 
ability to lead while reacting quickly to chariicim? con- 
■ 1 1 1 i ^ - r i - . jlekI an acute i-tf-nsilivity lo chain wins? human 
Valuer ei ml personal needs of customers nnd employees." 

Anyone inside red for a major promotion, Mr, 
M(*ar3|py says, "should noi he inflexible, in hi^ opinion?-, 
kit* nuiFioritJili^p in deiiNut: w ith subordinated ito i tniC^ 
I ■ crHicul nr wilhout pritiuipli»fl convictions/* 

like imny executives wftpondtriK to the survey, F, 
Hitler SluLtiiWj.iv, hnruirnrt chairman of S% hpun Corp., 
Rochester, N.Y,. ihinks s prime qualification ts the 
nhiiity "to get aJoiw with and handle people." Bc-inn 
"lechnicnlty skilled, sincere, credible and factual nL*o 
nri 1 important/ 1 he my* t'lnef drawbacks, in hi* mind, 
or* - " 'arrogance, heim; jmpreratKi with status symbols., 
tod impetuPHily." 

John VV. lu-kHLiiil. nh-ril ill RifN. i - Viif. In. if:. [in . 

i'tyvt Washington* Fit., think* a Rood managerial pros- 
Frti.t wi|| |h- .ni. t.i , ii h:incJlinR problems. -'He should 
have (he ability to perceive the fundajnentals and to 
"Itetlh a creative solution," Mr, Eckman says, '"and the 
liir-HiijhierineKs to anticipate the problem" An inability 
to get along with people and f Inflexibility 1 * art? ha^ic 
rt<'fiejeneitt§ for the up^snd-cominic executive he says. 

One positive nltnhutc would b*? hi a Intal mmrnitrndnt 
El > "* 1 1 1 - inlere^s of int slot-kholtlers" OWOWfct i M ft 
EjJswurth, president of Fluor Corp , \josk Angeles, Cnlif. 
" Another would he* the ability to unxie rstand the rapid* 
ly chauuinp economic ^social environment in which I he 
company operates, We would not wtint a person too 
iNooeeupJed with very fchart-ruu. apparent results whi n 
I hey ipij^ht conflict with l.ni..: ■ .11 interests of 
the i -or | ii mi I ion/ 1 

O.K Soherer. president of Associated Baby Services^ 
IftC*. N*iw York City, seems lo come as close* as any 
uric K»xeiulrvc in ^mrniraz up what businessmen look 
fur 

in sol KirrlinM les "Orive, a progressive altitude, 
''k'luonsi rated -MMimi amdvlical judgment, and demon 
ft traied ability to motivate others mnstmetivfily" ar# 
hifi positive factors. Ch^ meter isiics to avoid are "poor 
Judgment, lack of confidence in self, cumittiny or peecx 
and lack of understanding of othcre' rteeda." 

Arnold C< (Ireftnbetg, <wecuUvi> vice prewidenl of 
(, «lem rridustrieK, inc.. Hartford* Conn., hin com 
P^>y loolu for 'IniMnw+ly hnrd-workinif" fii£Oisig«nt who 
hove " c'htn'|)ri nnuriiil irihtuiciK, ji^n-hKiverw-rth. lovul- 
ty. 4 * Tmits that ■ irr i ir i L Llesi ial ile include "li low ^n!f 
li.uidiaip and a cfrtiire to leave work cit 5 in \rMC\ p m/* 

"Lenrk^rship capabilitn^" rMr h\nU widi John H. 
'-"tnpkin, chnirman of S<mth Carolina Nationot B/nik. 
( '"lufrihiji, S C. Hi- says: ,4 <>hvioii.^y P Nuch an mdl- 
^iduaJ mmrt haw a pood solid intellect, but he doesn't 
nave o, u hriUiant; I much prefer common Nf^Kif," 

"No booato 1 ' 

"Smart, experienced, a 'ikntpli- ivI/iNhI' man/ 1 fill.-* 
jhe hi]| f,, r c m Hoover, chnirnvm and pi'midtJiil of 
Corp., KanJuikpe, 111 He emphasiwi: "No 
find no k h\g spender' image M 
"Hi«h chjiractpr and inte(pity" t> a quality J, Henry 
tST nith. |»residenl of Iht KrpuEiiihie Life Assurunce Si» 

^ATHjN H fi IT H I N t K H ■'HE I 1 TEMPER UTS 




ciety of the- United Kiati^, New York City, looks for. 
A2no tttnJorLanl are the ability "to adapt to new aitua- 
tiuns r quick I y u'rasp e^ i iUKd> ol" nrw pshMmh- .nid 
deal with people/ 1 

On the neKahve side, Mr. Bnith think-S lack of the 
aliove qiHiJjtK^ wuliIiI luild sin ns|jprin« exficutjw bacjt- 

Fr.okklin linc^. rhrorn^n of ihr- Minm k soU MiMir/i! 
Life luMiranee Co,. St I'auL Minr*.. rstest "li^.- u> • 
sorv i-injT Jk-o i«utA> to make vital decisions for thft 
Rood of the coitLpflny M as one of the nir_mt impt>rlant 
attriliuu-.s m ,i ■iiiii i :--lul mjiiiJincr 

Some an.swerin^ the survey reduce lN- rcquirfmu-nT- 
lo short phrnsefiL 'Trie head of a Midwestern manuftAC 
tuiing concern says a soceesMf should have a "Balen 
|H i rsi»nali»y :*Tict humility ^ A Corinetl icilt tianker calls 
his ideal candidate a ' pmjjreiiiow oonrwrvatlw." 

In |:-i«iil' ''tiini Lh.it turn ihrm off, fHuiiiv top uMicer^. 
roll* out nuin/i^^rs who strike I hem as too eomplacc k n1. 
lajity. timid, cfflrelcse or *'«3ft- minded." Hut *t the other 
ftiM nf i he iHTrtonatity siwrirum. an equally large num- 
ber 8ay the uvi rlv ;ilj;h -ivi\ abrasive, self-centered 
eicorist whose pc^r^oriril amhitinn exceeds his loyally lo 
the company nol their ciip of i#n either. Bufiinen^ in 
hnsically a team effort, they stvm to besnytng. 

r rhere are stuiie humoroits notets in the surv**y 

Thn hk'jul tif ,1 iriii-.ii 1 1 m: linn isji - :i quick, emcient 
way of wtsedirtg out |>0Hsihle Nuewfwom "No long 
h. ur/' he says. 

And one company prewulenl Cijnvnn nl-. without hs| 
inx any things he Liwks tor in n Hucws^aor: 'The mi of 
(he chairman will su«**d mens pn^id«>fit/ fc END 

Rt PRINTS ui "Trmt> That Wiff Take Yen to the Top' 
may h? dliMMd from Najinn 9 * Husinem. 16 J S H Si. 
NW. t Washington. DC, 'KHXti /'we. One ta 49 
vuptf*. Ja cents earn; Aft fa WJ, ,W ceaf* euch: fW> to 
9UU t 17 amlM eccA; Iftfm or morr, 14 ccafjt cacJi, 
Piwtne Mrkmr rvrnttUnwi 1 tt'tlh ut ttw 



7L 




Eleclions Guide * 1972 
Detailed election data on ihe 
50 stales' includes voter regis- 
tration, absentee balloting and 
candidate filing information, 
stale and federal offices 
subject to t972 elections; 
names of governors and U.S. 
senators up for eEechon. 
political pariy makeup of each 
state's congressional delega- 
tion, electors* college votes for 
each state. Th*a 10- page 
document is handy for mass 
mailings to employees or as an 
msprt m company magazines 
or newstetters, 




Guide lo Absentee Voting in 
Presidential Election!: 
in Ihe United States and 
Overseas 

A guide especiaEiy lot 
business and professional 
people working abroad and 
Tor those who will be traveling 
here or overseas on election 
day, forty pages of background 



on the right Americans have to 
vole in (he Presidential elec- 
tion: lells how, when and where 
to file applications for regis- 
tration and absentee voSmg 
privileges, plus sample appli- 
cation form. Every U.S over- 
seas olfice or plant installation 
should have a copy ot lhi» 
document 
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Aciion Course in Practical 
Politics 

In seven sessions, this non- 
partisan discussion course 
molrvates cihzens to gel in- 
volved and Irains them to be 
effective an support of candi- 
dates For office and particrpa- 
t ion in the party of their choice. 
Approved by leaders oi both 
major political patties. One or 
two two-hour sessions a week: 
particularly adapted Inr 
corporale sponsorship for 
employees- 




it s Up To You In 72 

This dramatic 20 * minute color 
an do presentation serves as 
an alert to I he American people 
on the importance of the 1972 
elections. It encourages d\\ 
-eens lo vote and to work 
actively for candidates ol [heir 
choice and with ihe political 
party I hey favor. Designed for 
business and professional 
groups; also useful tor 

• i'lp-'IVv'-' rjr;;.r r p. ; 



Chamber of Commerce 
oT the 

United Suites 



1515 H Street. N. W. 
Washington, D C 2DO0B 




1ST2 Election Law Kfl 

Provides a conciap review of 
the la a 5 and rcgulahons apply- 
ing to corporal political fund- 
raising programs, regulations 
governing candidates for 
public offices and political 
committees, official U,S Gov- 
ernment reporting forms; 
information on state laws 
applying to elections. contains 
several National Chamber and 
U.S. Government documents 
Including a corn- oi Eiochoor* 
Guide * 1972 and Guide to 
Absentee Voting in Pr&sidenlint 
Etmtftomi Irt the United Slates 
nnti Overscan 



Please send Ihe following material: 
Elections Gurde « 1972 (2609) 

(1-5 coptos* Si minimum charge: 6^9. 17p each; 100-999, 
13c each; 1000 or more copies, $70 per 1 000J- 



Guide lo Absentee Voting in Presidential Elections: in 
the United Slates and Overseas (2604) 
(T-9 copies, St. 50 each. 10-99, ST 25 each; 100 or more 
copies, S1 each) 1_ 



Action Course in Practical Politics 

Sells! of six pamphlets (1797} (one set per participant), 
1 -9 sets, S3 a sel . 1 0-99, S2.50 a set; 1 00 or more, $2 a sel S- 
£&t(sl of supplementary material (1 796) (one set serves 20) 
(includes case problems and assignment guides), $6 a set S_ 
Discussion leader s manual 1 1798) (one per group). $10 each S_ 

It * Up To You In 72 

Eelfe) of color slides [3Smrn( (2553), Si 5 a set S- 
Copies of the script (2554) (copy free; added ones, 25c 
each) S_ 
Reef tape recording (s) of script (2555), S5 each $_ 
Casserte(s) of script (255fl). S5 each Sl_ 



Election Law Kit <2&93> S10 a kit 



Total 



S- 

s_ 
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By 198Q r as much as E per cent of the red 
meat we eat may not be red meat at all. 

Thai's the prediction of the Agriculture De- 
partment's Economic Research Service, which 
concludes (hat u$e of soybean proteins in 
processed meats has a heairhy future. 

Should It rise to the high side of estimate 
tor 1980, the Department says, this would be 



the annual equivalent of 4,1 million cattl* 
and calves. 8,4 million hogs and 757,000 
head of sheep and jambs. 

But the Department adds that even if thl* 
level of substitution becomes fact. U.S. 
ducers will still have to provide 10 per cfl™ 
more red meat than is now being processed 
in order to satisfy demand. 



It seems aJmost a certainty that NIBS will get 
through Congress this term, and in a couple 
of years be recommending nationwide stan- 
dards for building codes. 

The National Institute of Building Sciences 
Is proposed under what would be The Hous- 
ing and Urban Development Act of 1972. 

The bill's backers see NIBS, a nonprofit, 
nongovernment organization, as a badly 
needed toof to bring conformity to the pres- 
ent plethora of buitding codes that vary 



throughout the nahon. While the organ Izatt^ 
would not have binding legal authority, P f *" 
ponents believe that federal, state and loc* 
government agencies would welcome 
adopt its standards. 

NIBS wouid receive $5 million annually W 
the Firsl two years of its operation, $3 millftf 1 
for the next two, and $2 million for the fitt^ 
After that the organization would be seif-* 1 ^ 
porting through contracts with private ^ 
dujstry and government. 



Starting this month, about S3 billion loss will 
bp floating around m banking Circles as a re- 
sult of new check collection rules. 

All commercial banks that are Federal Re- 
serve System members wiU now have to pay 
the Fed,, for checks collected through its fa- 
cilities, in immediately available funds on the 
day presented, 

The change takes place Sept 21. 

In the pest, a number of days' delay has 
been the rule for out lying banks. In effect thy 
Fad has been extending them cost free credit. 

The check payment speedup will have the 



greatest impact on such banks: it may rfldtfC* 
the amount of funds some can invest , 

In a trade-off. the? Fed dropped the smal'^ 
banks" demand-deposit reserve require m^ 1 
by a percentage point, thus making an est' 
mated 5400 million more available for lnv* st ' 
ments. 

Also, the Fed will waive penalties on c^ r " 
tain deficiencies in reserves lor periods of uP 
to 2L rronlhs and will lend money to m^ 11 * 
ber banks needing temporary credit durl^S 
the period of adlustment to the new coli^" 
tton schedule, 



Businessman ant tc I pa re significant changes 
in application of tho Countervailing Duty 
Law, to match a surge in government action 
against foreign firms that "dump" goods here 
at prices lower than those charged in countries 
where I hey 're produced. 

The law, little applied in Ihe past, provides 
for addihorvil levies on dutiable imports when 
the Secretary of the Treasury finds thai the 
country of manufacture hat given the pro- 
ducer a bounty or grant 

The most likely major change is a shorter 



fed era i government reaction time on suspB* 1 * 
ed violations. Now the Investigative cycle ■* 
invariably lengthy and, after an order hff* 
been published, there are 30 days of gra^ e 
in which more goods can slip m under ft 19 
wire and escape additional duty, 

Business organizations arc urging a 
to 120-day maximum for action after a co ,lT 
plaint to Submitted, plus a holt to cu5ton^ 
processing once a prima fads case has be^ 1 
made. The same freeze procedure is used ^ 
antidumping cases* 
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to AN U F AC T U R J N G 



The further penetration of electronic tech- 
mi logy Into manufacturing is going to be ac- 
celerated by LSl's— large scale integrated 
semiconductors. 

These small (one-eighth of an inch) silicon 
devices that contain from several components 
to many thousands constitute the fastest 
growing section of (he semiconductor and in- 
tegrated circuit market 

Sales In 197 1 p it's estimated by Arthur D. 
Little Co. analysts, came lo SI 50 mi If ion, 
Other industry sources say that about two 



thirds of I he total were metal o*ide silicon 
semiconductors,, and that annual sales ot this 
type should reach the S45Q million range 
withm five years, 

tx tensive use of LSl's is ex peeled not only 
rn computers and calculators but in such 
consumer goods as typewriters, cameras, 
electronic organs, radios, TV's, watches and 
clocks, Al&o, manufacturers of elect rome- 
chanital tools and similar apparatuses are 
likely to employ them in timers* switches , 
sorters and controller units. 



MARKETING 



The fad for organic food— agri cultural prod- 
ucts untouched by inorganic lertilizers or 
pestlcktes — is In for closer government 

scrutiny, 

Under Secretary of Agriculture J Phil 
Campoeli had this to say recently on the 
subject: 

'We doubtlessly haw? a considerable 
amount of fraud In two respects: There is 
the sate of much more such food than is pro- 
duced under the condltferss prescribed for so* 
called inorganic food, and advantage is tafcen 
Of buyers by setting abnormally high prices 
when in some cases the elimination of proc- 



easing costs may actually warrant reduction 
of prices 

Many reputable businessmen In this field 
are skeptical about the availability of such 
foods in the quantities being sold. They note 
that it is very difficult to economically raise 
potatoes, fruits and grain crops without using 
chemical pesticides and fertilizers. 

In some cases these are absolutely neces- 
sary, and m others they are at least needed 
Insurance against crop failure, the skeptics 
say. Without I hem— unless Mother Nature is 
unusual iy kfnd to the organic food farmer — 
salable production per acre plummets. 



NATURAL 
RESOURCES 



If geological formations are to be beheved, 
Ihe so-called "energy crisis" could be solved 
in our own back yard. 

.^According to a U.S. Geological Survey, re ^ 
port, there's indication of ample coal, pe- 
troleum, natural gas, uranium, geothermal 
energy and oil -from -oil -shale resources in the 
50 states and offshore on Ihe continental 
shelves 

The vaat bulk of these potential resources 
are categorized as "submerglnal" or as M un* 
discovered ." The latter are estimated on Lhe 
basis of favorable rock formations. 

To tap these resources would— assuming 
they really are there — require greet advances 
m search and extraction technologies, plus 



economic Incentives. Say Survey officials 
The study theorizes that there arc 3,200 
biifion tons Of Coal, with 200 bin ion (o 390 
l.luii _Lmi. .already identified and deemed 
recoverable. Liquid petrofeum resources are 
believed to be about 2.900 billion barrels, 
with 52 billion identified and recoverable. 

For natural gas, the report shows 6,600 
If iH Ion cube I Bet possible,, with 290 trillion 
cubic feet f of sura, 

there's a potential of 26 trillion barrels of 
oil from oil shate r the report says, and once 
melhods are developed (hat make extraction 
price-competitive, between 160 billion and 
600 bill *on barrels would be considered iden- 
tified arid recoverable. 



^NSPORTATION 



Those heavy duty diesef trucks that business- 
es will be operating a few years from now 
may be as Quiet as today's passenger cars 
because of a governmeni -industry program. 

The Department of Transportation has 
awarded $1 million in development contracts 
to compares that manufacture 45 per cent 
of such trucks. 

They in I urn will provide £650,000 in 
goods and services in hopes of solving what 
Transportation Secretary John Volpe calls 
'"one of the most disturbing highway prob- 
lems face today." 

With the Department of Transportation 



confident that the solution to the tire noise 
p r oblem hes been found, the new focus is on 
engine nom Under terms of the nonprofit, 
cost-sharrng contract!. Freight Hner Corp,, In 
ternatfonaJ Harvester and White Motor Corp 
wW identify significant noise sources on their 
vehicles and design "noise reduction fixes"' 
during the neat 12 months. Then the trucks 
iv i N be tested by customers in regular com- 
mercial Service for a year. 

The goal is to halw the noise level oi to- 
day's big dleseb. so that ihey will generate 
no more noise than a passenger auto now 
does at 65 mites per hour on a freeway. 



BUSINESS 



A 

LOOK 
AHEAD 

BY G ROVER HEIMAN 
Associate Editor 



AGRICULTURE 



By 1980, as much as 8 per cent of the red 
meat we eat may not be red meat at all. 

That's the prediction of the Agriculture De- 
partment's Economic Research Service, which 
concedes that use of soybean proteins in 
processed meats has a healthy future. 

Should It rise to the high side of estimates 
for 1980, the Department says, this would be 



the annual equivalent of 4.1 million cattj* 
and calves, 8,4 million hogs and 757^ 
head of sheep and lambs. 

But the Department adds that even if this 
teveJ of substitution becomes feet,. U.S. 
ducers will still have to provide 10 per ten 1 
more red meat than te now being processed 
In order to satisfy demand. 



CONSTRUCTION 



CREDIT 
AND FINANCE 



It seems almost a certainty that NIBS will gel 
through Congress this term, and in a couple 
of years be recommending nationwide Stan- 
dards for butfding codes. 

The National Institute of Building Sciences 
is proposed under what woufd be the Hous- 
ing and Urban Development Act of 1972. 

The dim's backers see NIBS, a nonprofit, 
nongovernment organization, as a badly 
needed tool to bring contarmpty to the pres- 
ent plethora of building coctes that vary 



throughout the nation While the organ i*atfo n 
would not have binding legal authority, 
ponents believe that federal, state and low 
government agencies would welcome *W 
adopt its standards. 

N(B5 would receive $5 million annua I "y fc,f 
the first two years of its operation. S3 rnlfl' 011 
for the netf two, and 52 million for the fitt^ 
After that Ihe organization would be self ^P' 
porting through contracts with private 
dustry and government* 



Starting this month, about $2 billion less will 
be floating around in banking circles as a re- 
sult of new check collection ruta. 

Ail commercial banks that are Federal Re- 
serve System members will now nave to pay 
the Fed, for checks collected through Its fa- 
cilities, in Immediately available funds on the 
day presented. 

The change takes place Sept. 2L 

In the past, a number of days 4 delay has 
been the rule for outlying banks. In effect the 
Fed has been extending them cost-free credit, 

The check payment speedup will have the 



greatest impact on such banks ; it may redu^ 
the amount of funds some can invest- 

In a trade-off, the Fed dropped the sma |le J 
banks demand-deposit reserve requirement 
by a percentage point, thus making an est 1 " 
mated $400 miiiion more available for invest- 
ments. 

Afso, the Fed wilt waive penafties on Ctf' 
tain deficiencies in reserves for periods of U P 
to 21 months and will lend money to me**" 
ber banks needing temporary credit durirt 
the per tod of adjustment to the new coHfcC- 
tton schedule. 



FOREIGN 
TRADE 



Businessmen anticipate significant changes 
in application of the Countervailing Duty 
Law. to match a surge in government action 
against foreign firms that J, dump"' goods here 
at prices lower than those charged in countries 
where they're produced. 

The taw, little applied in the past, provides 
for additional levies on dutiable imports when 
the Secretary of the Treasury finds that the 
country ot manufacture has given the pro- 
ducer a bounty or grant. 

The most MkeFy major change Is a shorter 



federal government reaction time on suspect 
ed violations. Now the investigative cycle ^ 
invariabfy lengthy end + after an order has 
been published, there are 30 days of grac* 
in which more goods can slip in under t^* 
wire and escape additional duty. 

Business organizations are urging a 9^ 
to 120-day ma* inn urn for action after a con^ 
plaint is submitted, plus a halt to custom* 
processing once a prima facie case has been 
made. The same freeze procedure is used 1^ 
antidumping cases. 
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Manufacturing 



The further penetration of electronic tech- 
nology into manufacturing is going to be ac- 
celerated by LSl's — large scale integrated 
semiconductors. 

These small (one-eighth of an inch) silicon 
devices that contain from several components 
to many thousands constitute the fastest 
growing section of the semiconductor arid In* 
tejgrated circuit market 

Sales in 1971, it s estimated hy Arthur D 
U1le Co. analysts, came to $150 million. 
Other Industry sources say that about two 



thirds of the total were metal oxide silicon 
semiconductors, and that annual sales of thus 
type should reach the $450 million range 
within frve yearv 

Extensive use of LSI's Is expected not only 
in computers and calculators but in such 
Consumer goods as typewrrters r cameras, 
electronic organs, radios. TVs, watches and 
clocks, Also, manufacturers of electrome- 
chanical tools and similar apparatuses are 
likely to emptoy them in timers, switches, 
Sorter* and conlroller units. 



MARKETING 



The fad for organic toed — agricultural prod- 
ucts untouched by inorganic fertilizers or 
pesticides — is in for closer government 
scrutiny. 

Under Secretary of Agriculture J. Phil 
Campbell had this to say recently on the 
subjects 

"We doubtlessly have a considerable 
amount of fraud In two respects: There is 
the saJe of much more such food than is pro- 
duced under the contfitrons prescribed for so- 
calterj inorganic food, and advantage is taken 
of buyers by setting abnormally high prices 
when in some cases the elimination of proc- 



essing costs may actually warrant, reduction 
of prices." 

Many reputable businessmen in thrs field 
are skeptical about the availability of such 
loads in the quantities being sold. They note 
That it is very difficult to economically raise 
potatoes, fruils and grain crops without using 
chemical pesticides and fertilizers 

fn some cases these are absolutely neces- 
sary. and in others they are at least needed 
insurance agarnst crop failure, the skeptics 
say. Without them — unless Mother Nature is 
unusually kind to the organic food farmer — 
salable production per acre plummet!;. 



NATURAL 
RESOURCES 



If geological formations are to be believed, 
the so-called "energy crisis" could be solved 
in our own back yard. 
«._JkCCOtriing to a UX Geological Survey re 
p-j't, there's indication of ample CoaL pe- 
troleum, natural gas. uranium, gcothermal 
energy and olMrom oil-shale resources in me 
50 states and offshore on the continental 
shelves. 

The vast bum of these potential resources 
are categorized as "subnwginar or as "un- 
discovered/ 1 The latter are estimated on the 
basis of favorable rock formations. 

To tap these resources would— assuming 
they really are there — require great advances 
in search and extraction technologies, plus 



economic incentives, say Survey officials 
The study theorizes that there are 3.200 
billion tons of coal, with 200 billion to 390 
b \\ I jqa Jans. already identified and deemed 
recoverable Liquid petroleum resources are 
believed to be about 2.900 billion barrels, 
with 52 billion identified and recoverable. 

For natural gas, the report shows 6,600 
trillion cubic feel possible, with 290 trillion 
cubic feet for sure. 

There's a potential of 26 trillion barrels of 
oil from oil shale, the report says, and once 
methods are developed that make extraction 
price^mpetitrve, between ISO Wilton and 
600 billion barrels would be considered Irten 
titled and recoverable. 
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PORT ATI ON 



Those heavy-duty dlesef trucks that business- 
es wlfl be operating a few years from now 
may be as quiet a% today s passenger cars 
because of a government -Industry program 

The Department of Transportation hg& 
awarded $1 million in development contracts 
to companies that manufacture 45 per cent 
of such trucks. 

They in turn will provide $650,000 In 
goods and services in hope* of solving whal 
Transportation Secretary John Votpe CfcMfl 
"one ol the rnosi disturbing highway prob- 
Jems wj face today." 

With the Department of Transportation 



confident that the solution to the tire noise 
problem has been found, l he new focus is on 
engine noise. Under terms cif the nonprofit, 
cost-sharing contracts, Fteightliner Corp k In- 
ternational Harvester and White Muior Corp. 
will identify significant noise sources on their 
vehicles and design "noise reduction lixtfs" 
during the next 12 months Then the trucks 
win be tested by customers in regular com- 
mercial service for a year. 

The goal is lo h»lve the noise level of to- 
day's brg d tenets, SO that thfcy will generate 
no more noise lhan a passenger auto now 
does at 65 mifes per hour on a freeway. 
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Editorial 

Hooray for Washington! 



Here a one Washington decision we can wholeheart- 
edly applaud. 

It s a decision by Walter E. Wash intf ton, mayor of 
Washington, D.C. 

He hiiB ordered iill D.C. government Agencies to 
hold their budget demands Jt.r tin- ii*cal year begin- 
ju-xi July ru .ibous ifu- sautu levd as I his year. 
Otherwise* he warned, tlw city's budget will run a 
substantia! deficit, just like Uncle S&m'ff, 

It would he wonderful if we could applaud all the 
officials who run the federal government in Washing- 
ton for making similar decisions. 



NATION'S BUSINESS • SEPTEMBER 1972 * MORE THAW 865 000 SUBSCRIBERS 



Series 8100. Mozambique. Visitors won't know the name ot tms wood, but they'tl ask The 
richness they 1 it recogrtrre Wafrmr. rosewood, tesfc and oak are ether wood options, 
Cher-Bronze metal finish mellows oreft, Mirror Chrome enlivens each Enjoy the (uxury ot choice 



For your convenience* we'ft send a booklet showing this end 
severat other Alma Series to you and the man wfto handles your 
office design. Write Atma Desk Company, Depi 

P.O. Sojc 27t. High Point, N.C 27261 




IS YOUR 
VIEW OF BUSINESS 
INSURANCE OUT OF FOCUS? 




YOUR USF&G AGENT CAN 
HELP SHARPEN IT. 



Your U5F6-G agent is a true insurance 
professional. He's an independent businessman 
of the highest caliber - ■ , one you can trust for 
competent, personalized counseling that helps 
protect so much of what you value. Business 
coverages? From pensions to fine and 
corrtiTiefcial muitt-peri] insurance. From group 
accident and health insurance to fidelity and 
^nety bonding. From office buildings and 
factories to warehouses and retail stores . Your 
USFfirC agent can cover them all . . along 



with other insurance plans for businesses and 
hndividuals alike. Consult him with confidence 
as you would your doctor or lawyer Your 
USF£rG agent . . . listed in your Yellow Pages. 
Call hum for a sharper view of insurance for 
your protection. 

THE 



Baltimore. M^r^land Casualty/ 
Fire/Mar ine/M uhi* Line /L I fc/ 
H«alth/Group j Insurance/ 
COMPANIES FkWity /Surety B*md*. 



USF&G 



